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 Balanced
 Current Operations Are Balanced
 Maintaining Quality Services Despite Restricted Resourcesg y p

 New Approaches
 Previous Initiatives Paying Off
 Proactive Steps for Service Deliveryp y
 Position the Town for Major Capital Improvements

 Moving Forward
 Green Stepsp
 Solutions Task Force
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 $91,383,277 Total Source Budget
 $80,994,020 Operating Expenditure Budget
 $25,641,069 Capital Requests to be 5, 4 , 9 p q

Evaluated 
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 Property Taxes
L l R i t Local Receipts

 State Aid
 Sewer Receipts
OtherOther
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S  R Other Sources
FY2012 Revenues by Source

Local Receipts
6%

State Aid
7%

Sewer Revenue
6%

Other Sources
0%
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Property Taxes
81%



Levy Limit Components Fiscal 2011 Fiscal 2012

Prior Year Levy Limit 63,057,453 68,099,512

2 ½% Increase 1,576,436 1,702,4882 ½% Increase 1,576,436 1,702,488

New Growth 3,465,622 750,000

Subtotal 68,099,512 70,551,999

Debt Exclusion 3,263,955 3,180,856

Excess Capacity (11,082) 0

Real and Personal Property 71,352,385 73,732,855Real and Personal Property 71,352,385 73,732,855
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Local Receipts FY2009 FY2010 FY2011 FY2012
Motor Vehicle Excise 2,839,750 2,454,140 2,200,000 2,200,000

Hotel/Motel/Boat Excise 570,616 504,062 450,000 500,000

Penalties and Interest on Taxes 329,453 346,493 200,000 229,189

Departmental Inspections 905,899 1,179,251 780,000 750,000

Departmental Cemetery 96,635 91,645 80,000 85,000

Departmental Library 5,220 4,059 ‐ ‐

Other Departmental 713,296 342,955 730,000 611,000

Licenses & Permits 200,167 221,373 160,000 158,000

Investment Income 451,569 240,703 200,000 240,000

Non Recurring Revenues 1,894,319 1,051,690 300,000 346,811

Total 8,006,924 6,436,371 5,100,000 5,120,000
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Other Taxes/Excise FY2012 Local Receipts

Motor Vehicle Excise
43%

Departmental ‐ Inspections
14%

/
10% Investment Income

5%

Oth  L l R i t
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Other Local Receipts
28%



.75% Local Meals Tax March 2010 53,691.62

June 2010 181 343 74June 2010 181,343.74

Special Extra Distribution August 4, 2010 65,709.24

September 2010 137,657.50

December 2010 185 636 13December 2010 185,636.13

Total 624,038.23

Additional 2% Room Occupancy March 2010 26,672.00

June 2010 59 756 67June 2010 59,756.67

September 2010 89,559.46

December 2010 99,031.35

Total 275 019 48
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Total 275,019.48

Total Local Option Taxes YTD 899,057.71



FY2008 FY2009 FY2010 FY2011 FY2012

Education Aid 3,743,932  3,984,427  3,936,362  3,693,376  3,712,564 

General Municipal Aid 1,550,298  1,399,227  2,881,188  2,765,940  2,565,951 

Lottery Aid 2,519,651  2,274,121 

Other General Govt Aid 510,614  524,934  264,742  253,037  234,381 

Total State Aid 8,324,495  8,182,709  7,082,292  6,712,353  6,512,896 

Decrease (141,786) (1,100,417) (369,939) (199,457)
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FY2012 State Aid Components

General Municipal Aid
39%

Other General Govt Aid
4%
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Education Aid
57%



 Total Revenues to Include Sewer Use Fees and Total Revenues to Include Sewer Use Fees and 
Sewer Mitigation Funds

 Expenses Include MWRA Assessment and Sewer 
Mi i iMitigation

 $1,033,925 Included in Operating Line Items
 Total Sewer Expenses Prior to Capital  Total Sewer Expenses Prior to Capital 
Improvements $5,758,925

 Historically $1.4 Million in Capital Improvement y $ 4 p p
Expenditures
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Dedham Flow Share Percentage 2007‐2011

1.77%1.60%

1.80%

2.00%

1.49%
1.41%

1.31% 1.24%

0.80%

1.00%

1.20%

1.40%

0.20%

0.40%

0.60%
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Actual versus Projected Assessment

$5 000 000 00 

$10,000,000.00 

j

$‐

$5,000,000.00 

FY2007 FY2008 FY2009 FY2010 FY2011FY2007 FY2008 FY2009 FY2010 FY2011

Actual Assessment

Projected Assessment (Assumming no change in Flow Share)
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Projected Assessment (Assumming no change in Flow Share)

Savings Between Actual and Projected



 Administrative Services
 Public Safety
 Public Works
 Community Services
 Education
 Employee Benefits
D b  S i Debt Service
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FY2011 FY2012 Difference %FY2011 FY2012 Difference %
Admin. Services 5,217,014  5,323,028  106,014  2.0%
Community Services 2,764,307  2,754,320  (9,987) ‐0.4%
Debt Ser ice 7 797 643  7 822 669  25 026  0 3%Debt Service 7,797,643  7,822,669  25,026  0.3%
Education 33,317,500  34,277,670  960,170  2.9%
Fringe Benefits 13,084,915  13,718,200  633,285  4.8%
Public Safety 11 054 473  11 405 696  351 223  3 2%Public Safety 11,054,473  11,405,696  351,223  3.2%
Public Works 5,578,250  5,692,437  114,187  2.0%
Total 78,814,102  80,994,020  2,179,918  2.8%
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FY2012 Expenditures by Function

Education
Debt Service

10%

Public Works
7%

Administrative Services
7%

Community Services
3%

p y

42%
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Employee Benefits
17%

Public Safety
14%



 Overall Increase of $106,014 or 2% over 
FY2011FY2011

 Primarily Relates to Increase in Personnel 
ServicesServices

 Town Clerk Operations to be Redefined
f ll d Two Unfilled Positions

FY2012 Town Administrator's Budget Message



bl S f S d l S l Public Safety Study to Evaluate Service Delivery 
and New Demands Brought About by HSL and 
Legacy PlaceLegacy Place
 Proposals Being Evaluated

 Increase of $351,223 or 3.2% over FY2011Increase of $351,223 or 3.2% over FY2011
 Non‐Personnel Budget Reduced by 7.5% Except 
Vehicle Fuels

f Six Unfilled Positions
FY2012 Town Administrator's Budget Message



 Increase of $114,187 or 2% over FY2011Increase of $114,187 or 2% over FY2011
 Major Budget Increases Avoided by 
Improvements in Rubbish and Recycling  Improvements in Rubbish and Recycling  
Operations in FY2010

 Street Light Lease Purchase Estimated to  Street Light Lease Purchase Estimated to 
Save $150,000 Annually Once Lease Purchase 
is Completed is Completed 
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Roads and Sidewalks

$2 000 000 00 
$2,500,000.00 
$3,000,000.00 

$500 000 00 
$1,000,000.00 
$1,500,000.00 
$2,000,000.00 

$‐
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Road Spending Sidewalk Spending



PCI By Year
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y
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 Overall Increase of $960,170 or 2.9% over Overall Increase of $960,170 or 2.9% over 
FY2011

 Education Remains Highest Priority 
R i   6%  f T ’  O i  Representing 57.6% of Town’s Operating 
Expenditures

 Received 62% of Net Increase in Revenues Received 62% of Net Increase in Revenues
 Increase of $861,170 is Consistent with School 
Administration and School Committee Budget g
Request
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 Overall Decrease of $9,987 over 2011 Budget
 Library Budget Proposed to Meet MA Board of Library  Library Budget Proposed to Meet MA Board of Library 

Commissioners Requirements
 Mitigation Committee Recommended Funding for a 5 Year Plan

 Parks and Recreation in TransitionParks and Recreation in Transition
 Funds Re‐allocated from Assistant Director Position to Cover Budget 

Shortfalls
 Programmatic Evaluation Underwayg y
 Charter Change Proposed in Town Meeting Warrant

 Endicott Estate in Transition
 Funded for 6 Months
 Seeking Outside Proposals for Management Services

 3.7 Positions Unfilled
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 Overall Increase of $633,285 or 4.8%
H lth I  P j t d t  I   Health Insurance Projected to Increase 
$570,000 or Just Over 6%

 For All Other Categories, Budgets Have 
Increased $63,285 or .5%3, 5 5
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 Total FY2012 Budget is $7,822,669
ll f l h Overall Increase of $25,026 or less than 1%

 Total Excluded Debt $26,214,597
 Total Non Excluded Debt $27,876,905
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FY2012 Excluded/Non‐Excluded Debt

Excluded
48%

Non Excluded
%
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52%



E  S i
FY2012 Debt by Function

Education
37%Community Services

10%

Energy Savings
15%

Administration
2%

Sewer

Public Works
4%
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Roads
22%Public Safety

2%

Sewer
8%



 Capital Requests for FY2012 Total $25 241 069 Capital Requests for FY2012 Total $25,241,069
 $722,802 Recommended by Mitigation Committee
 Includes $12,000,000 Request for Police Station and q

$6.1 Million for Dedham Square
 Requests Evaluated by Capital Expenditure Committee 

and Building Planning and Construction Committeeand Building Planning and Construction Committee
 Capital Improvements Budget Will be Funded Using a 

Combination of Borrowing, Sewer Funds, Free Cash, Combination of Borrowing, Sewer Funds, Free Cash, 
Mitigation Funds and Other Available Funds
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 Advisory Committeesy
 Solutions Task Force
 Financial Policies Committee
 Major Capital Facilities Committee Major Capital Facilities Committee
 Mitigation Committee
 Avery Re‐Use Committee
L  R  F i  M d l Long Range Forecasting Model

 Annual Borrowing Plan Utilizing Cash Flow Projections and 
Debt Schedule

 Updated Actuarial OPEB Study
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 Balanced Budget
 Ongoing Processg g
 Changes Will Unfold As We Receive Input
 Discussions Will Continue and Budget Will Discussions Will Continue and Budget Will 
Evolve as Circumstances and Estimates 
Become More ClearBecome More Clear
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