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Present

Dan Hart
John Maida 
Jim Maher
Robert Stanley – Director
Debra Anderson – Assist Director

Dan Hart called the meeting to order at 6:35

Concussion Committee
Introduced Selectman Jim Macdonald the Chairman of the Concussion Committee,  who then introduced his fellow committee members who were in attendance,  Lisa Moran, representing Dedham Youth Baseball and the Dedham Public Schools Athletic Director, Steve Traister, as well as Rachel McGregor the representative from the School Committee

Jim explained that the Committee has met several times and that they will be going to the Board of Health to help them to monitor the findings. 

The number one priority is to increase awareness, teach how concussions have lasting effects. There should be no more “shake it off” attitudes when it comes to parents, coaches or athletes.

Jim Maher asked what the timeline was, and J. MacDonald answered that they weren’t prepared at the moment but are shooting for the spring.  J. Maher offered to start with the Park & Recreation for the winter registrations. You don’t have to wait until spring we at Recreation have winter programs, we could have parents do it online we could work out the bugs, before we roll it out to hundreds of kids…require that they have take test

J. Maher asked how they would youth organizations that do not use Parks & Recreations facilities, such as hockey, lacrosse, basketball be monitored? J. MacDonald stated that it is all voluntary, and not really enforceable more just guidelines to follow. 

J. Maher stated the Dedham Pop Warner coaches have to take an online course.

Soccer Rep states that they have training that is free every three years
.


John Maida asked who would be responsible if a child receives a concussion in soccer and then again in basketball? It is the parents ultimate responsibility to monitor their child, hopefully this will educate parents, answered J. MacDonald

Steve Traister the Dedham Athletic Director explained that all athletes take a Concussion test to get a base line and that before a student can return to play after a head injury the student must pass the test. 

S. Traister also stated that there are a few online courses that can be taken, to educate about Concussions. 

J. Maher asked if there were fees associated with the courses, S. Traister answered that there is no cost and there are a few different sites available.

Director Stanley said it may be difficult to get renters of the fields for the adult programs such as softball, J. MacDonald stated that it should start with the children. There is no reason that a child with multiple concussions is still participating in sports. 
MacDonald, stated that Dr Mendoza who is missing this evening and I am sorry about that, as he is passionate about this subject, and can give a medical approach to the subject of concussions.
J. MacDonald, their committee will help facilitate test…people that are willing to come in and give presentations, whatever works for Parks & Recreation

J. MacDonald thanked the Parks and Recreation Commissioners and said that it was great to hear the suggestions and ideas.

Guy Tribiano asked to switch a field for one evening, John Maida made a motion that it be allowed, and J.Maher and D. Hart voted in the affirmative.

Commissioner Dello Iacona arrived at 6:56pm

June minutes were looked at for review, J.Maher made a motion to accept them as is, and J. Maida seconded the motion, C. Dello Iacono abstained as he wasn’t at that meeting.

Director Stanley’s report...he introduced Tracey White as the new Administrative Assistant, and appreciated her attendance. 

The Financial Report 
There is no line item for fuel, all in supplies, next report will have fuel line.

Revolving Accounts are both up.

J. Maher asked that an eye was kept on the pool account.

Dance Studio is all done over, it should be ready to be used next Monday.

All Capital projects are moving along.

The 9/11 Event at Memorial this past weekend was a great success. The have already asked about next year.  

This coming weekend is the Dedham Girls Softball Pumpkin Bowl at Memorial.

J. Maida asked about making sure the Chairman is notified about one day permits.

D. Hart stated that since there had been so many vehicles on the fields, they will need to be aerated

J. Maida stated that the Dedham Day Cow deeds were given out very late

Assistant Director Report
Debra Anderson’s report started with asking if all Commissioners would be in attendance for Dedham Day, all help is appreciated and needed.

There will be no dunk tank this year as were no adults helping out with the running of it

Flag Football has been delayed due to no coaches there are four teams for the 5 – 7 year olds and three teams for the 8 – 10 year olds. There is a wait list.

J. Maher offered to volunteer once in a while, Dan Hernon and Sam Black will be the referees 

Music for Tots program is doing well,  partnering with Band Gig and we get a percentage of all new registrations from them that came through us.

Cow Deed books were given to Commissioners 

D. Hart asked about Pickle Ball, are people bringing their own equipment to Churchill & Paul Park?
Would it be possible to get the Dedham Times to do a story about Pick Ball courts.

Jim has a friend who brings others to play in Newton

J. Maher stated that Norwood has a map of events and vendors for Norwood Day, maybe we could do that in the future.



Goals for Director
Eleven Goals for Bob
Four to five each Commissioner to take on a couple to assist Bob with
J. Maida disagrees, thinks that Bob should not need pushing he just needs to be more organized to meet his goals
J.Maher agrees with J.Maida, if that is the plan then how is Bob to decide whose goal are more important? It should be Bobs decision.
C. Dello Iacono states that Commissioners should be supportive of helping Bob achieve his goals
J.Maher wants to see Bob meet his goals
D. Hart wants to have a blended approach, but having a goal of taking care of the school fields for example is an unattainable goal
J.Maher states that S. Ledda feels strong about fields being ready 

Sal Ledda arrived at 7:35

J. Maida wants to give Bob goals and to see Bob grow as a Director 

D. Hart we should all be advocates for our Director 

J. Maher does not want conflicts for goals

S. Ledda states he doesn’t call Bob much however he called regarding that none of the sprinklers were working at a field and now they all are.

Old Business
J.Maher explains the status of the Master Plan, and mitigation money for the Recreation Department

S. Ledda wants to know when he can turn the lights on and off from his house, B.Stanley ansered hopefully by Oct 3rd or 4th . the nets at Rustcraft are awful, can Parks employees move them and paint them? High School has one game there.

D. Hart the final review send to Town Manager on the Master Plan RFP, MOU with the school regarding the fields, planning a walk through with the school officials…the schools are more equipped to mow and maintain school properties. 

New Business
J.Maher would like to send a letter to the Mitigation Committee

S. Ledda states that he was hard on Bob regarding the fields about two months ago, I have to say that the fields look terrific,  the outfield and JV field at Memorial look better than they have in a 
long time.

C. Dello Iaconno made a motion to adjourn at 8:05 pm, S. Ledda second the motion and all agreed.


Respectfully submitted by Tracey White
