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Town of Dedham Town Administrator 

Memo 
To: Board of Selectmen 

From:   William G. Keegan, Jr., Town Administrator 

CC: Assistant Town Administrator 

Date:    January 22, 2013 

Re: Town Administrator’s Report 

 

Here is some of the latest news going on this week! 

 

1. The Fiscal 2014 Budget Process is underway.  Budget forms have been circulated and 

the Departments are now compiling their requests for next Fiscal Year.  We have 

introduced some new elements into the budget process that will provide additional 

information for the review process.  As is the case with any alteration to a process, 

Department Heads will have some questions that we will have to address and we will 

make adjustments as issues occur.   

2. Governor Patrick announced on Tuesday that he is proposing a new 10 year 

Transportation Plan that has many new elements contained in it.  One item of 

particular interest to Cities and Towns is that the plan proposes to increase the annual 

Chapter 90 State Aid for Road Improvements from $200 Million dollars annually to 

$300 Million dollars annually for the next ten years.  In addition to the annual $100 

million increase for Chapter 90, the Governor’s plan also calls for impressive 

increases for other transportation programs and projects for cities and towns over the 

next 10 years, including: $1.1 billion more for regional transit authorities; $1.175 

billion for a new bridge repair program modeled after the nearly complete $3 billion 

accelerated bridge program initiated several years ago; $1.25 billion for a “multi-

modal highway program” targeted for hundreds of local and regional projects to 

decrease congestion; $430 million for bicycle and pedestrian projects; and hundreds of 

millions for system and facility improvements.  At this point the Governor’s Plan is 

only a proposal and will require additional revenue of over $1 billion dollars to 

support the spending plan.  Those details have yet to be clarified.  Further study of the 

plan is needed at this time.   
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3. Governor Patrick will also be present next Friday at the Annual MMA Meeting in 

Boston where he will announce some his spending programs for the next fiscal year 

budget.  Cities and Town’s from around the Commonwealth will be attending to hear 

the first glimpse of what the State might be able to support for State Aid heading into 

Fiscal 2014.  As we develop our local spending plans, the MMA Annual Meeting is 

one of the first steps in understanding Local Aid support.   

 

4. Last Thursday Night, January 10
th
 I had the pleasure of presenting the Neponsett 

Valley Chamber of Commerce Business Person of the Year Award to Norwood 

General Manager, John Carroll. Mr. Carroll has been the General Manager of 

Norwood for over thirty five years.  He has presided over several different cycles of 

business growth in his community.  Most recently Dedham Medical built a large new 

facility in Norwood as their program has now expanded beyond Dedham’s borders.  

Mr. Carroll and I serve on the Chamber’s Regional Working Group with other Town 

Manager’s and Administrator’s from the region. 


