REQUEST FOR PROPOSALS
Town of Dedham Website Hosting and Redesign

The Town of Dedham (the “Town”) seeks proposals from interested parties for Website Hosting and Redesign Services. 
This Request for Proposal shall be governed by the requirements of Chapter 30B of the Massachusetts General Laws. The Town shall award a contract hereunder to the responsible and responsive proposer whose proposal is determined to be the most advantageous proposal taking into consideration price and the evaluation criteria set forth in the Request for Proposals.. The Town reserves the right to cancel the Request for Proposals, or reject in whole or in part any and all proposals when the procurement officer determines that cancellation or rejection serves the best interests of the Town.
Introduction 
The Town of Dedham, Massachusetts, seeks an experienced web development and design firm for professional services to design, develop, and host a new, municipal-specific website for the Town of Dedham at www.dedham-ma.gov.  

The Town seeks to create a new online presence, updating templates and migrating content from its existing website, and implementing new features and functions.

The following are major priorities for the Town’s new website: 

· Communicate information efficiently and effectively to residents, businesses, visitors, Town employees, and other stakeholders;
· Support citizen engagement and interaction, and promote and enable self-service functions; 
· Enhance the user experience and provide timely information and customer service to the community;
· Meet high standards for navigation, mobile access, accessibility, design, and visual appeal;
· Improve and expand content management capabilities.
 
Preliminary Scope of Services 
The scope of the project includes, but is not limited to, the following: 
· Create a visually attractive and interesting website which will provide useful, relevant and current information.
· Provide a Content Management System (CMS) that provides an easy way to manage, update and maintain the site. The CMS should provide ease of maintenance through a useful interface, with such features as a WYSIWYG content editor. 
· The workflow process should be appropriate for decentralized management of content by individual departments and boards. This should include but not be limited to template creation, security and approval levels, versioning, and content scheduling.
· The existing site includes a large number of static pages, online forms, and public documents. Vendors shall perform a comprehensive review of the content, features, and functions of the Town’s existing website. The Vendor should ensure those content, features, and functions can be migrated and implemented into the new website.  
Vendor Qualifications 
Each proposer shall provide a written narrative corresponding to each of the items below: 
1. Provide a company profile including length of time in business, number of full time staff, business locations, as well as the total number of current municipal, state, and federal clients as well as non-governmental clients. 
2. Describe your experience producing sites for municipal websites including identification of three websites that your firm has developed that best reflect your work and relevancy to this project.  Identify the role that your firm played in the development and provide the URL for each of the websites. 
3. Provide current reference information for at least three (3) current municipal clients, see Attachment D.  
4. Describe any award-winning municipal websites designed by your firm.  Also include any special professional recognition your firm has received.  Please provide the municipal name and the URL.
5. Briefly describe hardware/software vendor partnerships that you may have which enhance the functionality of your product.
Implementation & Project Schedule
Each proposer shall provide a narrative corresponding to each of the Implementation items below:
1. Outline all project phases including a description of tasks performed. Clearly define the responsibilities for the Town of Dedham during each phase of the project. 
2. Project team leaders-- names of individual who would be overseeing this project, including a description of experience.
3. Describe the discovery process including how you will collect information and identify, catalog, and prioritize user requirements.  
4. Identify all training included in the project cost. If there is a training cost not included in the project phases, it must be specifically identified.  
5. Please provide a schedule to accomplish the scope outlined, including items addressed in this section.
Technology
Each proposer shall provide a narrative corresponding to each of the Technology items below: 
1. For hosting services, describe the server specifications, including operating system, database engine, whether your system uses a dedicated or shared servers. 
2. Describe scalability of your system.  
3. Ensure full system backup and provide recovery services to minimize impact of system failures. Provide description of redundancy, backup schedule, and server locations.  
4. Provide guarantee a minimum of 99.99 % uptime for the hosted product. It should be reliable and efficient. Please provide average monthly uptime.
CMS Components and Tools
Each proposer shall complete the CMS listing in Attachment A indicating which features and functionalities will be included in the new website and include any comments if necessary. This listing is not intended to be comprehensive.

Support and Maintenance
Each proposer shall provide a narrative corresponding to each of the Technology items below: 
1. Advise and aid the Town in transitioning to the new website including staff training and the production of a guide book or instructions on changing/updating the website.
2. Provide ongoing training opportunities.
3. Describe availability of robust self-service documentation and technical support
4. Describe all immediate and asynchronous technical support availability, including the channels of communication and delivery schedules. 
5. Ensure that any updates to improve the performance of components of the site are timely and automatic. Describe software updates and site maintenance activities including the number of updates typically provided each year.
Cost
Each proposer shall provide a Price Proposal (See Attachment E: Bid Pricing Sheet) to accomplish the scope outlined.  The cost must encompass all design, production, and any software acquisitions necessary for development and maintenance of the website. The price shall be fully inclusive. Specifically identify the following:
1. List of one-time costs and fees. Itemize where possible. This list should be detailed in listing and describing services and the corresponding fees. 

2. List any recurring costs or fees and again be as detailed as possible. 
 
3. Identify any other options that are not included in the basic costs but are offered by the vendor. 



Minimum Requirements 
· Proposer has been in business for at least 10 years and possesses the technical and managerial ability to perform the Prelimnary Scope of Services described herein.
· Proposer is a web development company that engages primarily with public sector clients.
· Proposer has provided website and/or software services to at least 500 public sector organizations. 

Comparative Selection Criteria 
Proposals will be reviewed and evaluated by the Town Manager as well as a team composed of other Town staff.  The Town will evaluate vendor qualifications to determine the most qualified vendor. The contract will be awarded to the responsive and responsible bidder offering the most advantageous proposal, based on the criteria described below:
Proposal will be scored as follows:
Proposal will be scored by category as follows: 
Highly advantageous —5 points 
Advantageous — 3 points 
Less advantageous — 1 point 
Not advantageous — 0 points

A. Vendor Qualifications:
Highly advantageous - Proposer is a recognized industry leader and has provided an impressive company profile and has demonstrated exceptional relevant municipal experience with references that are uniformly high quality.
Advantageous - Proposer is competitive in the industry and has provided an acceptable company profile with adequate relevant municipal experience and references that are generally good but with certain qualifications.
Less Advantageous - Proposer's company profile lacks necessary depth or desired relevant municipal experience and/or references have raised questions regarding performance.
Not advantageous - Proposers company profile has little to no relevant municipal experience and references are of such low quality as to provide no confidence in ability to provide a service of this scope and magnitude.
B. Technology:
Highly advantageous - Proposer's technology narrative demonstrates exceptional ability to meet the technological needs of the Town website.    
Advantageous - Proposer's technology narrative demonstrates an acceptable means of meeting the technological needs of the Town website.
Less Advantageous - Proposer's technology narrative demonstrates limited ability to meet the technological needs of the Town website.
Not advantageous- Proposer's technology narrative does not demonstrate the ability to meet the technological needs of the Town website.
C. CMS Components & Tools (Each category is detailed in Attachment A):
1.) Functions & Design:
Highly advantageous - Proposer demonstrates excellent capability to meet both the required and preferred function and design needs as described.
Advantageous - Proposer demonstrates an acceptable capability to meet the functions and design needs required by the Town including some or all of the preferred function and design areas.
Less Advantageous - Proposer demonstrates limited ability to meet required and/or preferred function and design needs.
Not advantageous - Proposer does not demonstrate an acceptable level of capability to meet required or preferred function and design needs.
2.) Content Management & Administrative Controls:
Highly advantageous - Proposer demonstrates excellent capability to meet both the required and preferred needs described for content management and administrative controls.
Advantageous - Proposer demonstrates an acceptable capability to meet the needs described for content management and administrative controls and some or all of the preferred areas.
Less Advantageous - Proposer demonstrates limited ability to meet required or preferred content management and administrative control needs with certain qualifications.
Not advantageous - Proposer does not demonstrate an acceptable level of ability to meet required or preferred content management and administrative control needs.
3.) Citizen Engagement:
Highly advantageous - Proposer demonstrates excellent capability to meet all of the required and preferred needs described for citizen engagement.
Advantageous - Proposer demonstrates an acceptable capability to meet the needs described for citizen engagement and some or all of the preferred areas.
Less Advantageous - Proposer demonstrates a limited ability to meet required or preferred citizen engagement needs.
Not advantageous - Proposer does not demonstrate an acceptable level of capability to meet required or preferred content management and administrative control needs.
4.) Navigation:
Highly advantageous - Proposer demonstrates excellent capability to meet the needs described for navigation.
Advantageous - Proposer demonstrates acceptable capability to meet the needs described for navigation.
Less Advantageous - Proposer demonstrates limited ability to meet navigation needs.
Not advantageous - Proposer does not demonstrate an acceptable level of capability to meet navigation needs.
D. Support & Maintenance:
Highly advantageous - Proposer's support and maintenance narrative demonstrates exceptional ability to meet the support and maintenance needs of the Town website.    
Advantageous - Proposer's support and maintenance narrative demonstrates a clear understanding and the basic ability to meet the support and maintenance needs of the Town website.
Less Advantageous - Proposer's support and maintenance narrative demonstrates limited ability to meet a portion of the support and maintenance needs of the Town website.
Not advantageous - Proposer's support and maintenance narrative does not demonstrate the ability to meet the support and maintenance needs of the Town website.
Proposal Submittal Guidelines and Requirements 
Proposals are due by Friday, December 18, 2015 at 2:00 PM EST. Proposals shall be submitted in a sealed envelope, clearly marked “Bid for Dedham Website Hosting and Redesign – Technical Proposal” and the bidder’s name, address, and telephone number.
Proposers shall submit one (1) original (unbound), and five (5) complete copies (bound) of their Proposals, along with one (1) electronic copy, which shall include all required information and certifications as stated in this RFP. Proposers shall also submit one (1) original Price Proposal in a separate and sealed envelope clearly marked “Bid for Dedham Website Hosting and Redesign – Price Proposal” and the bidder’s name, address, and telephone number.
[bookmark: _GoBack]All submittals will be clearly marked with “Bid for Dedham Website Hosting and Redesign” in the manner as specified above.  Documents submitted electronically must be in PDF format.  
The following information must appear on the proposer’s cover letter included with its proposal:
1. Name of Bidder
2. Bidder’s Address
3. Bidder’s Telephone Number
4. Bidder’s Contact Person, Phone and Email Address
5. Name of project – “Town of Dedham Website Hosting and Redesign”

If, at the time of the scheduled proposal due date, the Dedham Town Hall is closed due to unforeseen circumstances, the proposal opening will be postponed until 12:00 noon on the next normal business day. Proposals will be accepted until that date and time.

The Town of Dedham is an equal opportunity employer and supports Women and Minority owned Business Enterprises. 
Proposals shall be sent to:	 

James A. Kern
Town Manager
Town of Dedham
26 Bryant Street
Dedham, MA 02026 
jkern@dedham-ma.gov 
(781) 751-9100

All Proposals must contain the following, and any proposal which does not contain this may be rejected as non‐responsive:

1. Vendor Qualification narrative
2. Implementation & Project Schedule narrative
3. Technology narrative
4. Completed CMS Feature Table - Attachment A
5. Support and Maintenance narrative
6. Costs
7. Certificate of Non Collusion   - Attachment B
8. Certificate of Tax Compliance – Attachment C
9. Bidder Reference Form – Attachment D
10. Bid Pricing Sheet – Attachment E, signed by Proposer (a person or persons authorized to bind the company).
11. Certificate of Vote/Authorization – Attachment F
12. A Goods and Services Contract – Attachment G 
All proposals will remain in effect for a minimum period of thirty (30) calendar days after receipt of proposals.  
There will be no public opening following the due date for submission of proposals. All information received shall remain confidential until the process for selecting the qualified proposer has been completed. Only the names and addresses of the proposers will be recorded and available following the proposal deadline date and time, which shall be December 18, 2015 at 2:00 PM EST.
Proposals shall clearly indicate whether any of the work is to be performed by subcontractors. Subcontractors must be identified and the work they will perform and their qualifiucations to perform such work  must be defined. The proposal shall include the name, address and EIN of the subcontractor.  The Town reserves the right to reject proposals should it determine that subcontractors included in such proposals lack the qualifications to undertake the work specified for them. 
The successful proposal, the terms contained in this RFP, and the required forms and information thereof, shall be incorporated into the contract between the successful proposer and the Town. The parties will use the Town’s form of contract, a sample of which is attached to this RFP.

The Town of Dedham reserves the right to reject any and all proposals, or to waive any informalities in the proposal process, if deemed in the Town's best interest.

TOWN OF DEDHAM
[image: C:\Users\lbazinet\Pictures\Town Seal - Color.jpg]
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ATTACHMENT A - CMS Feature Table
Identify whether the feature is available and comment if necessary. If the feature is available, also indicate if this is an option and any additional costs, if applicable.  
	Feature
	Required, Preferred
	Offered by Vendor (YES/NO)
	Vendor Comment

	1.) FUNCTIONS & DESIGN

	Design a unique home page for the Town website, and templates for all other pages. The entire site should be professional, uniform and consistent, and information should be orderly, intuitive and easy to access.
	Required
	
	

	Provide all features and functionality that exist on current website (Vendors are strongly encouraged to carefully review the Town’s existing web presence)
	Required
	
	

	A powerful and accurate search function, similar to a google search, which allows the user to do keyword searches of text site-wide as well as within active PDF’s and Word documents on the site.
	Required
	
	

	Compatibility and optimization with all major web browsers including rendering on older versions where possible, and seamless access and rendering on mobile browsers. 
	Required
	
	

	Integration with eService platforms and separate modules used for purposes of online payment, cartegraph, GIS, online permitting/licensing software, etc.
	Required
	
	

	The ability for the Town to easily track and monitor performance metrics and statistics, site activity and utilization.
	Required
	
	

	Video and audio streaming capability
	Preferred
	
	

	Website should be able to integrate with external social networking sites, allowing the Town to selectively update Facebook and Twitter pages at the same time that CMS updates are made (such as updates to News and Announcements or Emergency updates). The option to post Facebook and Twitter feeds in desired locations of website.
	Preferred
	
	

	Provide seasonal background color/style themes that can be quickly and easily be changed out by the Town
	Preferred
	
	

	2.) CONTENT MANAGEMENT & ADMINISTRATIVE CONTROLS

	The ability to maintain and manage CMS user accounts with different access and permission levels for Town Employees. 
	Required
	
	

	Easy agenda and meeting minute upload by department/board. Easy Decision/Legal Notice upload, and ability to post bids, RFPs and RFQs. Option for visitors to view and print documents from browser without being required to download or have a specific software.
	Required
	
	

	A secure intranet/extranet including an employee intranet with the similar template and content options as the website.
	Required
	
	

	Images should be easy to upload, and display true to original quality. The ability to upload single images or galleries.
	Required
	
	

	Website index should support documents, images, audio and video files*. Uploads to site index should be easy. Any uploads should be able to be categorized and managed within folders for organizational purposes. 
*Audio and Video desired, not mandatory
	Required
	
	

	Programmatic archiving of pages and content elements
	Required
	
	

	Text and paragraph options similar to what would be found in a standard word-processing software should be provided within content pages (WYSIWYG) and limited font and color options should be available.
	Required
	
	

	The ability to preview any content before publishing to the website. 
	Required
	
	

	The ability for Town Site Administrators to view historical information relevant to any postings or updates including a timestamp and username.
	Required
	
	

	To post highly visible emergency notices on the homepage and/or all pages of the website.
	Required
	
	

	A Town calendar to listing important dates and community events, which can be divided according to department or category.
	Required
	
	

	The option to schedule postings to be published immediately or on a specific date/time, and to set expiration in which posting will automatically archive.
	Required
	
	

	Ability to create additional pages, subpages, and interior page templates as needed.
	Required
	
	

	The ability to create secure online user forms (CAPTCHA or similar)
	Required
	
	

	The option to define a review schedule for all content, prompting the webmaster to oversee and review published, non-date sensitive content as desired for quality control purposes.
	Required
	
	

	The ability for website administrators to create custom/vanity URL’s or shorter strings as needed
	Preferred
	
	

	E-signature capability with online forms and the ability to route forms to the appropriate staff person or people.  
	Preferred
	
	

	Ability of administrators to edit all pages and content on the site, including but not limited to all: Images, Galleries, Text. Icons, Colors, Themes
	Preferred
	
	

	3.) CITIZEN ENGAGEMENT

	Visitor subscription capability so residents can remain updated on topics of their interest within specific content or pages of the site. (like RSS) and sign up for notifications for specific department/board meetings, news items, announcements etc.
	Required
	
	

	The option for Town Residents and Town Businesses, and any other site visitors to create user accounts where they can personalize their experience. 
	Preferred
	
	

	A designated social media/bilateral citizen engagement/communication tool that serves as a place provide a place for ideas and projects to be posted for Citizen response and suggestions.
	Preferred
	
	

	Provide a means to email and notify select distribution lists as needed and to develop the content that is to be sent including, but not limited to, use of text, photos, and links;
	Preferred
	
	

	Ability to conduct online polls and surveys with responses in multiple formats including but not limited to: multiple choice, free-flowing text and “check all that apply” 
	Preferred
	
	

	4.) NAVIGATION

	Provide a site map that auto updates to reflect webpage add/change/deletes
	Required
	
	

	To create different but duplicate instances of a page in multiple areas of the website navigation (taxonomy);
	Required
	
	

	To easily return to the home page from any page/ such as breadcrumb type navigation.
	Required
	
	

	Consistent Navigation on all pages, with the ability to change the delivered menus of navigational tools by the Town as needed.  
	Required
	
	





ATTACHMENT B
CERTIFICATE OF NON-COLLUSION
The undersigned certifies under penalties of perjury that this bid or proposal has been made and submitted in good faith and without collusion or fraud with any other person. As used in this certification, the word "person" shall mean any natural person, business, partnership, corporation, union, committee, club, or other organization, entity, or group of individuals.

___________________________________________
Signature of individual submitting bid or proposal
___________________________________________
Printed Name
___________________________________________
Name of business




ATTACHMENT C

TAX COMPLIANCE CERTIFICATION
Pursuant to M.G.L. c. 62C, §49A, I certify under the penalties of perjury that, to the best of my knowledge and belief, I am in compliance with all laws of the Commonwealth relating to taxes, reporting of employees and contractors, and withholding and remitting child support.



_____________________________________ 
Signature of individual submitting proposal 

_____________________________________ 
Printed Name of individual submitting proposal 

_____________________________________ 
Name of Business 

_____________________________________ 
Federal Tax Identification Number 

_____________________________________ 
Date


ATTACHMENT D

REFERENCE FORM
Bidder:_____________________________________________
Provide current reference information for at least three (3) current municipal clients 
Reference: 	_____________________________________________
Address:	_____________________________________________
Contact:	_____________________________________________
Phone:		__________________________
Fax:		__________________________
Description and date(s) of supplies or services provided:


Reference: 	_____________________________________________
Address:	_____________________________________________
Contact:	_____________________________________________
Phone:		__________________________
Fax:		__________________________
Description and date(s) of supplies or services provided:

Reference: 	_____________________________________________
Address:	_____________________________________________
Contact:	_____________________________________________
Phone:		__________________________
Fax:		__________________________
Description and date(s) of supplies or services provided:
Attach additional sheets if necessary




ATTACHMENT E
BID PRICING SHEET: WEB DEVELOPMENT AND DESIGN SERVICES
BIDDER:  ____________________________________________________
PLEASE PROVIDE A COST FOR ALL SERVICES NECESSARY AS OUTLINED IN THE SCOPE OF SERVICES. COSTS SHOULD BE PROVIDED FOR THE FOLLOWING AS A MINIMUM, BUT SHOULD ALSO ADDRESS ITEMS LISTED IN THE "COST" SECTION OF THIS DOCUMENT. 
	ITEMS
	COST

	PROJECT DISCOVERY & DESIGN (Including planning and design)

	

	DEVELOPMENT (this should include migration of current web content)
	

	IMPLEMENTATION

	

	TRAINING

	

	TOTAL WEB REDESIGN WORK

	

	ONGOING SUPPORT & MAINTENANCE

	

	OPTIONAL PRODUCTS & SERVICES (Provide detail)

	


Please include a narrative to specify all specifications for the above quoted items






ATTACHMENT F

CERTIFICATE OF VOTE/AUTHORIZATION

							Date: _______________



I, _________________________, Clerk of _____________________________, hereby certify that, at a meeting of the Board of Directors of said Corporation, duly held on _______________
_____________________________________, 20 ___ at which a quorum was present and                             
(Date must be earlier than date of contract)
voting, the following Vote was duly passed and is now in full force and effect.

	“VOTED: That __________________________________________________________
			             (Name of Officer authorized to sign for Corporation)

be and he hereby is authorized, directed and empowered for, in the name and on behalf of this Corporation, to sign, seal with the corporate seal, execute, acknowledge and deliver all contracts, bonds and other obligations of this Corporation; the execution of any such contract, bond or obligation by such ____________________________ to be valid and binding upon this 						(Name of Officer)

Corporation for all purposes, and that a certificate of the Clerk of this Corporation setting forth this vote shall be delivered to the Town of Dedham; and that this vote shall remain in full force and effect unless and until the same has been altered, amended or revoked by a subsequent vote of such directors and a certificate of such later vote attested by the Clerk of this Corporation is delivered to the Town of Dedham.”

I further certify that ________________________ is the duly elected 
				(Name of Officer)
_________________ of said Corporation.
          (Title)
	
Signed ___________________________________
                  (Clerk-Secretary)

	Place of Business: __________________________

	Date of Contract: ___________________________


	HERE							AFFIX CORPORATE SEAL


COUNTERSIGNATURE: ___________________________________
				(Name and Title of Officer)

In the event that the Clerk or Secretary is the same person as the Officer authorized to sign that contract or other instrument for the Corporation, this Certificate must be countersigned by another officer of the Corporation.



ATTACHMENT G

TOWN OF DEDHAM, MASSACHUSETTS

AGREEMENT

THIS AGREEMENT made this ____ day of __________, 2015  by and between the TOWN OF DEDHAM, a municipal corporation duly organized under the laws of Massachusetts and having a usual place of business at 26 Bryant Street, Dedham, Massachusetts, hereinafter referred to as the “TOWN”, and _______________________, having a usual place of business at ___________________________, hereinafter referred to as the “CONTRACTOR”.

WITNESSETH:

WHEREAS, the TOWN invited the submission of proposals for Website Hosting and Redesign Services, hereinafter “the Project”; and 

WHEREAS, the CONTRACTOR submitted a Proposal to perform the work required to complete the Project; and

WHEREAS, the TOWN has decided to award the contract therefor to the CONTRACTOR.

NOW, THEREFORE, the TOWN and the CONTRACTOR agree as follows:

1. CONTRACT DOCUMENTS.  The Contract Documents consist of this Agreement, the Invitation to Bid, Instructions to Bidders and the CONTRACTOR’s Proposal.  The Contract Documents constitute the entire Agreement between the parties concerning the work, and all are as fully a part of this Agreement as if attached hereto.

2. THE WORK.  The Work consists of Website Hosting and Redesign Services, as more fully described in the Contract Documents as defined above.

3.   TERM OF CONTRACT.  This Agreement shall be in effect from _____________and shall expire on _________________, unless terminated earlier pursuant to the terms hereof.

4.   COMPENSATION.  
A.  The TOWN shall pay the Contractor as full compensation for the performance of the work outlined in Section 2 above the contract sum of $__________.

B.	The acceptance by the CONTRACTOR of final payment for items and/or services provided shall be deemed a release of the TOWN from any and all claims and liabilities under this Agreement.

C.	Neither the TOWN's review, approval or acceptance of, nor payment for any of the items and/or services provided shall be construed to operate as a waiver of any rights of the TOWN under the Agreement or any cause of action arising out of the performance of the Agreement.

D.  The TOWN shall cancel this Agreement if funds are not appropriated or otherwise made available to support continuation of performance in any fiscal year succeeding the current fiscal year as required by G.L. c. 30B, 12(c)(3).

5.   PAYMENT OF COMPENSATION.  The TOWN shall make payments within thirty (30) days after its receipt of Invoice.

6.   LIABILITY OF THE TOWN.  The TOWN’s liability hereunder shall be to make all payments when they shall become due, and the TOWN shall be under no further obligation or liability.  Nothing in this Agreement shall be construed to render the TOWN or any elected or appointed official or employee of the TOWN, or their successors in office, personally liable for any obligation under this Agreement.

7.   INDEPENDENT CONTRACTOR. The CONTRACTOR acknowledges and agrees that it is acting as an independent contractor for all work and services rendered pursuant to this Agreement, and shall not be considered an employee or agent of the TOWN for any purpose.

8.   INDEMNIFICATION. The CONTRACTOR shall indemnify, defend, and hold the TOWN harmless from and against any and all claims, demands, liabilities, actions, causes of actions, costs and expenses, including attorney’s fees, arising out of the CONTRACTOR's breach of this Agreement or the negligence or misconduct of the CONTRACTOR, or the CONTRACTOR's agents or employees.

9.   INSURANCE. 
A. The CONTRACTOR shall obtain and maintain in full force and effect during the term of this Agreement the insurance coverage in companies licensed to do business in the Commonwealth of Massachusetts, and acceptable to the TOWN, as set forth below:

General Liability
Bodily Injury Liability		$1,000,000 per occurrence
Property Damage Liability	$   500,000 per occurrence
(or combined single limit)	$1,000,000 per occurrence

Automobile Liability
Bodily Injury Liability		$1,000,000 per occurrence
Property Damage Liability	$   500,000 per occurrence
(or combined single limit)	$1,000,000 per occurrence

Workers’ Compensation Insurance
Coverage for all employees in accordance with Massachusetts General Laws
Professional Liability Insurance
Minimum Coverage		$1,000,000 per occurrence  

	B.  All policies shall identify the TOWN as an additional insured (except Workers' Compensation) and shall provide that the TOWN shall receive written notification at least 30 days prior to the effective date of any amendment or cancellation.  Certificates evidencing all such coverages shall be provided to the TOWN upon the execution of this Agreement.  Each such certificate shall specifically refer to this Agreement and shall state that such insurance is as required by this Agreement.  Failure to provide or to continue in force such insurance shall be deemed a material breach of this Agreement and shall be grounds for immediate termination.

10. ASSIGNMENT.  The CONTRACTOR shall not assign, sublet or otherwise transfer this Agreement, in whole or in part, without the prior written consent of the TOWN, and shall not assign any of the moneys payable under this Agreement, except by and with the written consent of the TOWN.

11. TERMINATION.  A. Termination for Cause.   If at any time during the term of this Agreement the TOWN determines that the CONTRACTOR has breached the terms of this Agreement by negligently or incompetently performing the work, or any part thereof, or by failing to perform the work in a timely fashion, or by failing to perform the work to the satisfaction of the TOWN, or by not complying with the direction of the TOWN or its agents, or by otherwise failing to perform this Agreement in accordance with all of its terms and provisions, the TOWN shall notify the CONTRACTOR in writing stating therein the nature of the alleged breach and directing the CONTRACTOR to cure such breach within ten (10) days.  The CONTRACTOR specifically agrees that it shall indemnify and hold the TOWN harmless from any loss, damage, cost, charge, expense or claim arising out of or resulting from such breach regardless of its knowledge or authorization of the actions resulting in the breach.  If the CONTRACTOR fails to cure said breach within ten (10) days, the TOWN may, at its election at any time after the expiration of said ten (10) days, terminate this Agreement by giving written notice thereof to the CONTRACTOR specifying the effective date of the termination.  Upon receipt of said notice, the CONTRACTOR shall cease to incur additional expenses in connection with this Agreement.  Upon the date specified in said notice, this Agreement shall terminate.  Such termination shall not prejudice or waive any rights or action which the TOWN may have against the CONTRACTOR up to the date of such termination, and the CONTRACTOR shall be liable to the TOWN for any amount which it may be required to pay in excess of the compensation provided herein in order to complete the work specified herein in a timely manner.  Upon such termination, the CONTRACTOR shall be entitled to compensation for all satisfactory work completed prior to the termination date, as determined by the TOWN.

B. Termination for Convenience.  The TOWN may terminate this Agreement at any time for convenience by providing the CONTRACTOR written notice specifying therein the termination date which shall not be sooner than ten days from the issuance of said notice.  Upon receipt of said notice, the CONTRACTOR shall cease to incur additional expenses in connection with this Agreement. Upon such termination, the CONTRACTOR shall be entitled to compensation for all satisfactory work completed prior to the termination date, as determined by the TOWN, such payment not to exceed the fair value of the services provided hereunder. 

12. INSPECTION AND REPORTS. The TOWN shall have the right at any time to inspect the work of the CONTRACTOR, including the right to enter upon any property owned or occupied by CONTRACTOR, whether situated within or beyond the limits of the TOWN.  Whenever requested, CONTRACTOR shall immediately furnish to the TOWN full and complete written reports of his operation under this Contract in such detail and with such information as the TOWN may request.

13. ROYALTIES AND PATENTS:.  The Contractor shall pay all applicable royalties and license fees.  In addition, the CONTRACTOR hereby represents that it is duly authorized to use any process or other intellectual property rights held by third parties in the performance of this Agreement, it shall defend all suits or claims for infringement of any patent or other intellectual property rights and shall indemnify and hold the TOWN harmless from loss on account thereof. 

14. SUCCESSOR AND ASSIGNS.  This Agreement is binding upon the parties hereto, their successors, assigns and legal representatives.  Neither the TOWN nor the CONTRACTOR shall assign or transfer any interest in the Agreement without the written consent of the other.

15. COMPLIANCE WITH LAWS. The CONTRACTOR shall comply with all Federal, State and local laws, rules, regulations and orders applicable to the work provided pursuant to this Agreement, such provisions being incorporated herein by reference, and shall be responsible for obtaining all necessary licenses, permits, and approvals required for the performance of such work. 

16. NOTICE.   Any and all notices, or other communications required or permitted under this Agreement, shall be in writing and delivered by hand or mailed postage prepaid, return receipt requested, by registered or certified mail or by other reputable delivery service, to the parties at the addresses set forth on Page 1 or furnished from time to time in writing hereafter by one party to the other party.  Any such notice or correspondence shall be deemed given when so delivered by hand, if so mailed, when deposited with the U.S. Postal Service or, if sent by private overnight or other delivery service, when deposited with such delivery service.

17. SEVERABILITY.  If any term or condition of this Agreement or any application thereof shall to any extent be held invalid, illegal or unenforceable by the court of competent jurisdiction, the validity, legality, and enforceability of the remaining terms and conditions of this Agreement shall not be deemed affected thereby unless one or both parties would be substantially or materially prejudiced.

18. GOVERNING LAW. This Agreement shall be governed by, construed and enforced in accordance with the laws of the Commonwealth of Massachusetts and the CONTRACTOR submits to the jurisdiction of any of its appropriate courts for the adjudication of disputes arising out of this Agreement.

19. ENTIRE AGREEMENT.  This Agreement, including all documents incorporated herein by reference, constitutes the entire integrated agreement between the parties with respect to the matters described.  This Agreement supersedes all prior agreements, negotiations and representations, either written or oral, and it shall not be modified or amended except by a written document executed by the parties hereto. 







IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and year first above written.


I certify that an appropriation			TOWN OF DEDHAM
is available in the amount of this		BOARD OF SELECTMEN
Contract.					
							
						_____________________________
Town Accountant
						_____________________________

						_____________________________
		
						_____________________________

						_____________________________

Approved as to Form:				CONTRACTOR:

_____________________			_____________________________
Town Counsel					(Signature)

						_____________________________
						(Name and Title)
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