DESCRIPTION PRIORITY | TIMEFRAME STATUS
UPDATE AS OF 1/20/2011
GOAL 1 -- TOWN FINANCES *Compile and submit a Fiscal 2012 budget, balanced ESSENTIAL SHORTTERM  |COMPLETED
BUDGET and on time
*Enhance Fiscal reporting & forecasting using new ESSENTIAL SHORT TERM ON-GOING
planning tool Long Range Forcasting Model being used for Fiscal 2012 Planning.
*Develop/Approve Vehicle Replacement  Policy with ESSENTIAL SHORT TERM  JUPDATE: Youth Commission purchased a 2010, 8 passenger veh. that is more efficient,
focus on fuel effeciency replacing 2002 gass guzzler. Attempts were made to purchase hybrid van to no avail--not Policy approved by the Board of Selectmen as part of the Green
many presently on the market. Communities Act
*Publish Debt Exclusion Graph on the Town Website, ESSENTIAL SHORT TERM COMPLETED
newspapers, etc.
* Monitor Federal Stimulus opportunities for the ESSENTIAL SHORT TERM  JUPDATE: Grants approved and work will be included as part of the Energy Services Contract
Town. Identify possible funding opportunities as they with Siemens. Work will commence Summer, 2010. Summer Employment 2009/2010 relative
to the Youth Commision came from Federal Stimulus Funds--2009 youth of Town benefitted
may develop. i ded a 1.3 Million Dollar PWED Grant in October of
from $40,000 in funds and in 2010 figure will increase $69,000 for a 13 month total of own was awarded a 1.3 Million Dollar rant in October of
$109,000. 2010
*Begin to account for and meet OPEB liabilities.
Additional funding of $750,000 provided in Fiscal 2010 to pay for a
part of the OPEB obligation. Total committed so far is $1.4 Million.
*Review healthcare expenses and explore options. SHORT TERM [Town Administrator hias been working with West Suburban Healt
Group to identify Rate Saver options.
Identify regionalization opportunities that will save
money
GOAL 2 -- TOWN FINANCES *Develop/Implement a capital planning process ESSENTIAL MID-TERM UPDATE: Funding for Professional Services to help Town prioritize projects was not approved
CAPITAL IMPROVEMENTS similar to the one used in the Town of Arlington, MA through Mitigation Funds; however, a new funding source has been tentatively identified for
Relative to Facilities Master Planni Plan elements to include: School Improvements and non-school projects. New meals and new tax on hotel/motel stays is being considered as a
elative to Facilities Master Planning, . . R cost off-set to new facility construction--approved at the Fall 2009 Town Meeting.
produce a construction sequence guided by replacement, Police and Fire Stations, Improvements
strategic priorization, timing and source of Public Works Facility and Town Hall Improvements.
i lew Committee formed to identify policy and procedure.
funding. New C ittee f d to identi li d d
*Identify sources of funding relative to future capital ESSENTIAL MID-TERM UPDATE: Guidelines relative to how this might work will be included as part of the update for
improvements, i.e., to set_aside new and possibly the Tf)wn's Financial Po}Iicies. Note: The»Vouth Com.m\’ssion Direct.or was the driving force in
existing funding from hotel/motel and restaurant taxes creating the Dedh?m High S‘chool Alumm.Assoc. This group has raised thousands ?f d(.)l!ars
for capital building construction and redevelopment. for programs/services for High School/Middle School aged youth. Presents DHSA is raising »
money to purchase lights as part of the DHS Athletic Complex--the goal is $250,000. New Meals Tax and additional Hotel/Motel Tax approved by Town
Meeting
*Prioritize building improvements/construction for the] ESSENTIAL MID-TERM UPDATE: Funding for Professional Services to help Town prioritize projects was not approved
[Town's Capital Improvement Program. through Mitigation Funds; however, a new funding sources has been tentatively identified for
non-school projects. New meals and new tax on hotel/motel stays is being considered as a
cost off-set to new facility construction--approved at Fall 2009 Town Meeting. Capital Facilities Committee recently appointed by BOS to identify
policy for use of meals tax and extra hotel/motel funds
GOAL 3 -- TOWN FINANCES *Finalize design of the SMA Property, award ESSENTIAL SHORT TERM  JUPDATE: The project has been dedicated and is 98% complete at this time. The new turf field
FACILITY DEVELOPMENT & construction contract(s) and construct playing fields, is currently being used.
REPLACEMENT parking lot and other amenities. Project Complete
*Determine next steps on Senior Center possibilities. UPDATE: A new Director for the Council on Aging has been hired and will be starting work on ) : : : L )
Regroup with Council on Aging to explore options. July 6. She understands that a strategic plan is needed to put a new Senior Citizen Centerin | Strategic Planning Committee being reinintiated and starting to
place. meet again as of this month.
*Initiate discussions on new or renovated public safety | ESSENTIAL MID-TERM
facilities Police and Fire Facilities have been professionally evaluated, size
and cost considerations require further discussion
*Define our expected annual requirement to pay for IMPORTANT SHORT TERM [Next phase to be accomplished, no new Information to be
buildings (new & maintenance). reported
GOAL 4 -- PLANNING AND * Provide clear direction relative to the Economic ESSENTIAL SHORT TERM  JCOMPLETED
Development Director, including Neighborhood-
ECONOMIC DEVELOPMENT focused efforts
* Participate in Town Master Plan Process ESSENTIAL SHORT TERM COMPLETED
* Agree on a town-wide parking strategy ESSENTIAL LONG TERM On-Going Status - Update: Looking to incorporate parking strategy for Ded. Sq. into RFP
process for development re: Keystone Lot. Also to adopt pay/display meters as pat of
streetscape improvements under PWED proposal-BOS to select meter model Summer 2010.
Update- 1/1/2011 Design for Square Improvements are now complete. As part of development planning for the Keystone Lot, Mass
Development may be offering plan to evaluate Downtown Parking.
ESSENTIAL MID-TERM UPDATE: The Board is planning a business owner meeting with Mother Brook Community

* |dentify & develop new hubs of activity throughout
Dedham and connect. Bring people, ideas and
experiences together. Coordinate summit with key
stakeholders in these areas of Town.

Group in East Dedham for Sept., 2010. Dedham Youth Commission initiated a group of
residents to talk about issued in East Dedham--this group evolved to become the Mother
Brook Association.

UPDATE: The Youth Commission needs assessment will identify "key stakeholders" relative to
the future of Youth Commission programming.

Oakdale Square Alliance has been formed and has been active;
compliments the work of the Mother Brook Association and the
Dedham Square Circle

* Evaluate impact of recent construction projects to the
community.

Study Specs are "on the street" with the study starting in the next
6 weeks relative to Police, Fire and Dispatch Impacts.

*Support and carry out Open Space Plan

Committee presently meeting




GOAL 5 -- LABOR RELATIONS Set a strategy for collective bargaining for fiscal 2009- ESSENTIAL SHORT TERM UPDATE: Five of the eight existing Units haveen been sigend for Fiscal Years 2009 through \ ) v ) v ) )
AND HUMAN RESOURCES 2011 fiscal Year 012. Three Units remain unsigned and one new unit that has been started Only one unsigned Unit as of this date ( Police Superior Officers-
continues to negotiate. Lts. And Sergeants).
GOAL 6 -- OPERATIONAL *Review/Update Road Improvements Policy. IMPORTANT SHORT TERM Working Group has been formed; has met several times,
IMPROVEMENTS recommendations should be out shortly.
*Review and accelerate the Pavement Management IMPORTANT MID-TERM ON-GOING
Program to allow for an even more aggressive road
improvement plan. Build more sustanable funding
mechanism to set aside infrastructure improvement On-going; in addition, work on Washington Street from the Rotary
dollars. to the Boston Line is nearly complete
*Support/sponsor legislation that would protect cities | IMPORTANT MID-TERM NO ACTION TAKEN AT THIS TIME
and towns against the destructive acts of utility
companies relative to road excavations and repairs.
No action taken at this time
* Implement town-wide traffic strategy relative to IMPORTANT MID-TERM UPDATE: Traffic Calming Status-Draft policy presented to the Board of Selectmen on Nov. 19, [SPecific Traffic plans have been discussed with residents for Fig
traffic mitigation and calming methods-develop policies 2009. Waiting on additional comments from the Board of Selectmen. and Lowder along with other specific locations around Town
to implement. (Colburn Street, Manor Area)
* Increase environmentally-friendly behaviors and
programs. Dedham was named a Green Community in December of 2010;
Named Recycling Community of the Year in 2010.
*Implement performance contracting IMPORTANT MID-TERM UPDATE:
Project underway and six months ahead of schedule. Aggressive
Management plan maintain an aggressive schedule.
* Continue monitoring compliance with the American IMPORTANT MID-TERM ON-GOING mprovements made at the Parks and Recreation Center during
with Disabilities Act the fall of 2010.
*Set up a communication link with Legacy Place. UPDATE: Regular meetings of a working group of Legacy Place, Town staff ongoing. Excellent Communication link established between Economic
Monitor impacts of new development, Development Director and the Property Manager and the
specifically traffic and public safety impacts. Marketing Director of Legacy Place.
*Develop additional monitoring plans/mechanisms UPDATE: In the Spring of 2010, the Police Department opened a sub-station at Legacy Place
with other boards and agencies so that the Town can and at HSL (New Bridge on the Charles)
proactively deal with various challenges/impacts as
they develop.
Solutions Task Force formed in Fiscal 2011, meetings on-going.
* Engage new residents (HSL) and businesses (Legacy UPDATE:A new resident at HSL was recently appointed to the Council on Aging, Legacy Place
Place). staff works very closely with Town Administration to make sure the public safety and In Fiscal 2011, the BOS held a Town Hall to your Neighborhood
economic development interests of the Town are high priorities. Meeting at the campus of New Bridge on the Charles, on-going
discussions with Legacy Place
* Analysis of the Finance Department IMPORTANT SHORT TERM UPDATE: Final action has been taken by the Legislature on the Treasurer/Collector Bill.
Assistant Director of Finance hired.
*Review of Public Safety Departments IMPORTANT SHORTTERM  JUPDATE: Funding was requested for such a study at the Annual Town Meeting and the |RPP developed, meetings with Departments and mput sougnt from
funding was passed. Reviewing RFPs. BOS. RFP advertised this month.
*Explore opportunities for regionalization, most IMPORTANT MID-TERM

especially, the purchase of electricity, to further reduce
the cost of these services to the Town.

Meetings with other Towns and with the Solutions Task Force
have not yet revealed any firm solutions. Further options continue
to be evaluated.

*Institute quarterly review of special permits. Work
with Planning Board and ZBA to determine if all
conditions of the permits have been met and are in
compliance. Create compliance tracking tool.

UPDATE: Update- Note the response from the Building Commissioner: In order to institute a
quarterly review of all special permits the process will involve taking all special permit
conditions and quantifying them into enforcement actions. There are a couple of thousand of
these permits with varying numbers of conditions. Some special permits are issued by the
Planning Board and some permits are issued by the Zoning Board of Appeals. The first action
will be to create a database. Once the information is in a database, compliance can then be
monitored. Quarterly monitoring would mean visiting approximately 10-20 establishments
each day in order to verify compliance. This would not include the time needed in order to cite
violations of these special permits and the ticketing and court actions taken for compliance.
This means that a different time frame for monitoring compliance should be considered.
Given the number of permits we have it may be more suitable to conduct a bi-annual review
as opposed to a quarterly review.

We do have tracking software for new complaints in the new EnerGov package. The Departme
| have been having our staff refocus our efforts to increase By-law, Zoning and Building Code e

No new action to report at this time.

*Increase bylaw enforcement relative to zoning and
town bylaws.

UPDATE: The Building Commissioner has been working closely with the Planning Board and
the Zoning Board of Appeals to track and address all aspects of compliance with permits and
approvals issued by these boards. With regard to Planning Board approved plans, final release
of the certificate of occupancy is withheld until all the conditions are satisfied. For special
permits and variances all conditions are checked before a building permit is issued and upon
completion all conditions are checked before final approval of certificate of occupancy is
released. The Planning board and Zoning Board of appeals have completely upgraded the
reporting and filing of these decisions so it is easier to verify compliance with their decisions.
The Commissioner and members of his department are in constant contact with Planning and
Board of Appeals to gather information to verify compliance. The primary compliance tracking
tool is the online permitting system that they use to close out a building permit. The inspector
in charge of the close out makes inquiries to the other departments to verify that each
department is satisfied with issuing the certificate of occupancy. With respect to Zoning And Pl

Double recycling rate by 2013

This will save money and is good for the environment




GOAL 7 -- COMMUNITY
PRIORITIES & ACTIVITIES

Work with neighborhood and civic groups to
amplify and optimize citizen
energy/talents/resource to revitalize East
Dedham — such as Motherbrook Community
Group. Coordinate and foster efforts by town
officials and leaders to build on Dedham’s
historic foundation and launch a
comprehensive arts/culture/smart growth
development initiative in East Dedham.

*Expand, and accelerate clean up of the litter and
debris that soils waters and riverbanks, work that was
already started by a group of volunteers earlier this
year.

UPDATE: This has been an on-going effort in Dedham and has been highly successful.

(ON-going cleanups have occurred at Mother Brook, another town-
wide clean-up to occur in the Spring of 2011.

*Have Mother Brook designated as an historic
waterway, making the town eligible for grants and the
remaining mill structures and adjacent properties
eligible for tax credits.

UPDATE: Town is pursuing designation for East Dedham as target area for physical
rehabilitation, inventory of all buildings completed spring 2010, next step submitting
application to state for approval. If approved, East Dedham would become the only eligible
area to apply for Community Development Block Grant funds.

Designation of East Dedham as a targeted improvement area is on-|
going including property by property evaluation.

*Seek the assistance of the Department of
Conservation and Recreation, the Mass Department of
Environmental Protection and the Neponset River
Watershed Association to determine the level of
industrial contamination and pollution that still exists
in the brook's water and sediment, and the scope of
any possible remediation efforts.

UPDATE: This is an on-going effort that is spearheaded by the Conservation Commission.

On-going, now new information to report at this time.

*Work with the state Department of Fisheries and
Wildlife — once determined to be safe and clean - to get
the mill pond dams restocked with edible fish.

UPDATE: No Action on this item at this time, though efforts to clean the rivers and streams are
active an on-going.

No new action to report at this time.

*Gain approval to create a nature path that traverses
the length of the waterway to from its source on the
Charles River to the Mill Pond on the Hyde Park line.

UPDATE: Work is nearing completion

Update pending further information, clean-up and formation of
path has been significantly developed.

*Request in the Fiscal Year 2010 budget funds to study
traffic, road, sidewalk and accessibility improvements
along Mother Brook, from Maverick Street to the Hyde
Park line.

UPDATE: Design of Roadway Improvements to Colburn Street complete. Public hearings
complete. Construction underway.

Construction of sidewalk and road improvements on Colburn
Street are now complete.

*Explore arts/cultural facilities development in East
Dedham. Seek related funding for possible
redevelopment.

UPDATE: Avery School will become vacant by September 2012- possible location for this use.
Econ. Dev. Dir. and Selectmen Reynolds met with MA Cultural Facilities Fund and toured Avery
School and area to discuss adaptive re-use policies and also the possibility of an arts overlay
district, ongoing dialogue with Cultural Affairs Office. Proposed topic for discussion at
September 2010 East Dedham Meeting. The Youth Commission coordinates the use of
Community Service Teen Volunteers with many community projects including the East
Dedham improvements and clean ups, but also the Environment fairs, Civic pride cleanups,
etc.

[Avery School Reuse Committee formed and study of options are
now under way.

Undertake Dedham Square Improvement
Project.

*Develop timeline for Dedham Square streetscape
initiative. Work with civic groups, design firm to finalize
design recommendations and cost estimates. Work
with state to apply for Public Works Economic
Development (PWED) grant.

UPDATE: Design nearing 100% Stage — timeframe dependant on funding. Re-submit grant June
2010, design and engineering for project 100% complete by end summer 2010, timeline
adjusted according to funding restraints for construction.

PWED Grant Received, Implementation and Financing Plan nearing
completion

*Recommend sort-list of Keystone Property
development ideas

UPDATE: Econ. Dev. Dir. and DSC met with Steve Cecil who authored redevelopment study for
Keystone Lot, possible strategy for structuring of RFP proposal including a public process,
analysis of market conditions, pro forma analysis of property for development, parking
demands, and all required due diligence to be funded by a non-refundable deposit from
interested developers, estimate for professional RFP package $50,000.

Town is being assisted by Mass Development to come up with
viable options for the Keystone Lot, work on plan to begin shortly.

*Follow up with State legislative delegation regarding
the Court House Project to determine if this project can
become a reality.

UPDATE: Contact has been made with Senator Walsh’s Office to determine if any progress has
been made on the project. Funding of this project is now limited and has slowed progress. |
have requested that an update of the project be provided to the Town.

No progress to report at this time

Increase environmentally-friendly behaviors
and programs. Support the work of
Dedham’s Environmental Coordinator and
establish a Renewable Energy Committee in
order to pursue initiatives.

*Develop long-term Urban Forestry Management Plan
to protect/maintain tree resources (starting with GIS-
mapped tree inventory)

ON-GOING

Town designated at Tree City in 2010.




*Adopt Low Impact Development (LID) strategies for
more sustainable/greener Dedham — including
solar/green roof technologies, permeable pavers, low-
impact roadways, bio-retention areas, vegetated
swales, cisterns and rain barrels, no net water use,
sustainable landscaping, LEED Silver certified, etc.

UPDATE: On-going effort and progress made, most notably Legacy Place and Hebrew Senior
Life Developments.

No new action to report at this time.

*Adopt Paper Retriever Program in schools.

COMPLETE

*Reduce paper use in Town Hall. Over long term scan
documents for online access.

UPDATE: On-going effort- most improvement seen in Planning, Recreation and Engineering.

New Copier purchased this fiscal year with scan technology;
considering other technological improvements.

*Support efforts by the Dedham Westwood Youth
Action League to create bike path on the orphan rail
line linking East Dedham to Dedham Square.

UPDATE: No action at this time.

No new action to report at this time.

*Support emerging youth arts/digital media/music
education programs. Work with schools and civic
groups looking to restore programs that have been
under funded or cut — giving all students — including
challenged youth — creative outlets for their talent and
energy.

UPDATE: On-going, no specific issues identified at this time.

On-going, now new information to report at this time.

*Assist the Dedham Food Pantry in relocation efforts. IMPORTANT SHORT TERM COMPLETE.
*Work with town departments and civic organizations | IMPORTANT LONG TERM UPDATE: Limited activity to report at this time. Limited funding options available due to the
to decrease drug addiction and fight crime connected economic downturn.
with addiction. Seek grant funding for programming.
No new action to report at this time.
*Support implementation of neighborhood watch IMPORTANT MID-TERM
(Manor neighborhood) and explore town-wide model
Complete, Group formed, signs posted.
Celebrate Dedham's 375th Birthday *Create a 375 Steering Committee and support its IMPORTANT SHORT TERM
efforts. Committee formed and presently meeting
*Explore opportunities for expansion of community MID-TERM [Possible considerations have been discussed at the Endicott

Eardening.

Estate, no further action take at this time.

Seek state assistance to rebuild Prov Hwy between
Dedham Rotary and Havey Beach, with focus on
improving use and protection of Charles River.

given the involvement with state and Boston, and sensitivity of
location.

GOAL 8 -- COMMUNICATIONS
Improve communications efforts and
proactively seek out best practices from other]
towns in the Commonwealth/nation to foster
a more effective, strategic, and innovative
government. Create more transparent,
accessible government through proactive
outreach and digital communications tools -
actively communicating with the people it
serves, inviting real participation and valuing
input.

* Launch Town Hall Open Houses - invite general public
in to get a tour of Town Hall, elected officials and the
people "behind the scenes" who work every day to run
this town. High School students who represented
[Town positions on Government Day could help host.
Aim is to send signal that this is the PEOPLE’S
government — that everyone is welcome — encourage
civic participation.

UPDATE: No action at this time.

Some preliminary investigation has been made into new
technologies.

*Create shared web-based calendar to coordinate and
communicate the myriad events across town by a
multitude of government/cultural/civics organizations.

Some work being done with the Town Clerk's Office.

*Do more active education/community outreach.
Provide better communication to the public about what
the Board does and how they do it. Have a table at
Dedham Square Circle Farmers’ Market to “Harvest
Fresh Ideas”

ON-GOING

On-going, news letter going out on a monthly basis

* Dramatically improve Town Website and aim to win
Common Cause e-Government Awards. Use free
college/university intern assistance from local
communications programs to augment Town resources.
Post Town Administrator’s reports.

ON-GOING

On-Going

*Investigate the possibility of broadcasting Selectman’s
meetings using streaming video on the town’s website.
If successful, this could extend to other meetings.

Options being considered, technology is available, some cost
considerations.

| added this project, recognizing it is probably 15-20 years of work,




* Recognize good customer service. Highlight people,
items or processes working well for everyone to see
and to share. This includes efforts by Town Boards,
Committees, Staff, Development Projects and/or
business practices.

No new action to report at this time.

*Hold meetings with other boards, District Chairs and
in the neighborhoods:

a) School committee — regarding current and longer
term matters

b) Planning Board — regarding current and longer term
matters

c) District chairs — quarterly meetings

d) Town Hall to your Neighborhood — 3 meetings,
perhaps including a meeting location for seniors

ON-GOING

On-Going

*Have each department head come in once a year to
discuss trends in their department looking out 2 plus
years.

ON-GOING

On-Going

*Work with Dedham Cable to better inform the
community of events, meetings and programs.

ON-GOING

On-Going, Town Administrator now tapes a month ly ShOW 10

respond to Community Inquiries.

*Work toward understanding of new Open Meeting
law by all boards, committees.

Training Completed with all Boards and Committees

GOAL 9 -- GOVERNANCE

* Seek town support for a charter commission.

UPDATE: Process initiated, signatures being sought for a Charter Commission

Signature Process under way. Additional signatures needed.

*Review board policies. Update as necessary.

UPDATE: Near completion.

Significant progress made, near completion.

FReview fnancial policies (With SChool Committee &

Finance Committee

UPDATE: Financial Policy Review Committee created.

Committee Formed and presently meeting.

* Appoint Master Plan Implementation Committee to COMPLETE
track the implementation of goals and objectives

identified in the new revised Master Plan of the town.

*Form an Ad-Hoc Committee to explore the possibility UPDATE:

of creating an Ethics by-Law in the Town of Dedham.

No new action to report at this time.

*Improve process by which the Board receives
information in follow-up to questions asked via email
or at meetings.

Some steps taken, more work needed in this area.




