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DPL TRUSTEES MEETING MINUTES 

APRIL 14, 2011, MAIN LIBRARY, 10:00AM 
  

MEETING CALLED BY DPL Trustees 

TYPE OF MEETING Monthly 

CHAIRMAN Joe D’Amico 

SECRETARY Rachel Tuerck 

ATTENDEES Joe D’Amico, Brad Bauer, Michael Chalifoux, 

Rebecca Peluso, Rachel Tuerck 

PUBLIC ATTENDEES Cecilia Butler 
 

 
1. BOARD REORGANIZATION: 
 
DISCUSSION:  
Joe D’Amico is now the Chairman. Mike Chalifoux nominated Rachel Tuerck to be 
Secretary, Brad Bauer seconded it and the motion passed. Mr. Bauer then nominated 
Rebecca Peluso for Vice Chair, Joe D’Amico seconded, and the motion was passed. 
Mr. Chalifoux moved to keep all five members of the board on the board’s Finance 
Committee; Ms. Peluso seconded and the motion passed. Mr. Chalifoux moved for 
the director to be book committee for upcoming year, Mr. Bauer seconded it. 
 
CONCLUSION:  
Joe D’Amico – Chairman 
Rebecca Peluso – Vice Chairman 
Rachel Tuerck – Secretary 
Finance Committee:  All five trustees 
Book Committee:  Patricia Lambert 

 
2. PUBLIC INPUT:   
None 
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3. MINUTES OF MARCH MEETING: 
 
DISCUSSION:  
No changes to the minutes. 
 
CONCLUSION:  
Ms. Peluso moved to accept the minutes. The motion was seconded by Mr. Bauer and 
passed unanimously. Mr. Chalifoux will either post the final version of the minutes 
online or email them to Ms. Tuerck to post online. 
 

ACTION ITEM OWNER DEADLINE 

Post final March minutes Mike Chalifoux and/or  
Rachel Tuerck 

5-18-11 

 
 

4. FINANCIAL REPORT: 
 
DISCUSSION: 
Mr. Bauer expressed concern at spending the $92,500 in time before the town’s 
books closed, and also spending the additional $20,987 to meet minimal 
certification ($113,487) by the end of FY2011. Failure to do so could mean 
decertification of the library. Ms. Lambert said we will make those goals, and the 
remaining $20,987 will come out of the state aid fund. She also mentioned that 
November and May are popular months for books to be released by publishers.  
 
CONCLUSION: 
Ms. Lambert committed to making sure that the library spends enough on new 
materials by the end of FY2011 to meet state certification requirements. Mr. 
Chalifoux moved to accept the financial report, Ms. Peluso seconded, and the 
motion passed. 
 

ACTION ITEM OWNER DEADLINE 

Create worm chart to 
track weekly progress on 
spending of new 
materials for FY2012 

Mike Chalifoux 07-01-11 
(FY2012) 

 

 
5. DIRECTOR’S REPORT: 
 
DISCUSSION: 
See attached report 
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CONCLUSION: 
Hopefully, MBLC will reset our MAR numbers so the library doesn’t have to file 
another waiver in FY2012. Mr. Chalifoux and Mr. Bauer will help empty the book 
drops at the libraries the weekend of April 16th since a custodian won’t be available. 
A gift was sent to library on behalf of a long time patron who passed away, and Ms. 
Lambert noted it is easier for bookkeeping purposes to direct gifts to go to the 
Friends.  
 
Ms. Lambert will be out 5/7 – 5/15, and Amber Socci will be in charge in her 
absence. 
 

ACTION ITEM OWNER DEADLINE 

Update on MBLC resetting 
the DPL’s MAR numbers 

Patricia Lambert 5-18-11 

 

 
6. OLD BUSINESS: 
 
DISCUSSION: 

a. Strategic Plan Update:  At last month’s meeting, the board approved the 
Statement of Work (SOW) created by Mr. Chalifoux (with input from Mr. Bauer) 
and asked him to send it out to consultants. The SOW requires delivery of both 
a five-year plan that meets the guidelines provided by the MBLC, and a ten-year 
vision.  
 
Mr. Chalifoux contacted Nancy Baker at Town Hall to find out how to properly 
get a consultant. Ms. Baker directed Mr. Chalifoux to the town procurement 
officer, Audrey Insalaco. Ms. Insalaco told Mr. Chalifoux he needed to ask for 
bids from three people, and that he would have to accept the lowest bid. She also 
told Mr. Chalifoux that he did not have to get three bids back. At the suggestion 
of Selectman Reynolds, Mr. Chalifoux contacted Greg Provetitz, who works with 
the Massachusetts Library Association. Mr. Provetitz provided Mr. Chalifoux with 
the names of several consultants. 
 
Mr. Chalifoux sent the SOW to three consultants from Mr. Provetitz’s list. He did 
not contact them beforehand to see if they would be interested in bidding on the 
study. Only one consultant, Nancy Rea, returned a bid on the project. Mr. 
Chalifoux contacted the other two consultants about a week after sending the 
SOW, and they told him they did not intend to bid on the project. He then told 
Ms. Rea she had the job. 
 

b. People Counters: Mr. Chalifoux did research and only found one model that met 
the library’s criteria (small, battery operated, not connected to a computer, 
unidirectional). Ms. Lambert would like four units @ $425 each. Accurate visits 
would help with reporting to MBLC. The units are portable, and would only be 
used one week per quarter, so we could possibly rotate among four locations 
(one at Endicott, two at the entrances at Main, and one for the history room 
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downstairs at the Main). 
 
CONCLUSIONS: 

a. While the Board approved the Statement of Work and voted for Mr. Chalifoux 
to send it out to three consultants, Mr. Bauer and Ms. Tuerck felt that the 
board should have been updated on the status of the bids and had a vote to 
accept Ms. Rea as the consultant before Mr. Chalifoux contacted Ms. Rea. If we 
have no choice, then Ms. Rea will be our consultant. If we have the 
opportunity, the Board will vote at the next meeting on whether to accept Ms. 
Rea’s bid or start the bidding process over again to obtain more bids . 

b. Mr. Chalifoux moved to order four (then three) people counters, but no one 
seconded it. Mr. Chalifoux then moved to order two, and Ms. Tuerck seconded 
it; the motion passed. Two units will be ordered, unless there’s a sizeable 
discount if we order four, in which case Ms. Lambert will report back to the 
trustees. 

 

ACTION ITEM OWNER DEADLINE 

Contact Town Hall on 
logistics of the consultant 
hiring process. 

Joe D’Amico 5/18/11 

Check on discount for 
people counters 

Patricia Lambert 5/18/11 

 

 
7. NEW BUSINESS: 
 
DISCUSSION: 

a. Staff Professional Day – Mr. Chalifoux proposed closing the library for a day 
to allow the staff to discuss scheduling and other challenges that need to be 
addressed in the coming year, particularly with the absence of pages in 
FY2012. Mr. D’Amico suggested half a day, with a paid lunch. Ms. Peluso 
suggested bringing in an external facilitator to do team building. Lisa Ingemi, 
one of the librarians, suggested that the staff was actually looking for time to 
get together as a group to discuss logistics on how to work next year and do 
some cross-training, rather than team building exercises. Mr. Bauer said he 
would support a whole day, but would like to see a detailed plan with specific 
anticipated outcomes and action items. Ms. Tuerck suggested a neutral 
moderator to help with the discussions on solutions for the coming year.  

 
CONCLUSION: 
The Board was open to discussing the matter further, but would like to see more 
details before agreeing to close the library. 
 

ACTION ITEM OWNER DEADLINE 

Detailed plan and 
proposal for Staff 
Professional Day 

Patricia Lambert Preferably before taking 
sick leave so we can vote 
at next meeting, but no 
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firm date was discussed 

 

 
8. EXECUTIVE SESSION: 
The Board decided not to enter Executive Session. 
 
 

9. NEXT MEETING: 
Future meetings were set for: 
Wednesday, May 18th, 2011, 7:30pm at Endicott 
Thursday, June 16th, 2011, 10:00am at Endicott 
 
 
 

ATTACHMENTS: 

 
1. Agenda  
 
2. Director’s Report 
 
3. Financial Report 
 
4. Statement of Work for strategic plan 
 
5. Proposal from Nancy Rea 

 
 
Respectfully submitted, 
 
 
 
 
 
Rachel Tuerck, Secretary 



Dedham Public Library
Meeting of the Board of Trustees

Thursdap 14 April at the Main Library, 10am
Agenda

1. Reorganization

2. Public input

3. Minutes of the March meeting

4. Financial report

5. Director's report

6. Old Business
a. Strategic Plan

7. New Business
a Offsite meeting

8. Executive Session

Michael Chalifoux, Secretary



Dedham Public Library
Massachusetts. Minuteman. You.

Patricia A. Lambert
Director
43 Church St.
Dedham, MA 02026
781.751.9281
Library.dedham-ma.gov

Board of Library Trustees
April 14, 2011
Main Library

t March 17th Mr. Bauer and I presented a sunmary of the State Aid process to the Finance
Committee. They much appreciated the time and effort and now have a better
understanding of the process.

Dedham Square Circle improvements project appears to be moving ahead. This project
has the capability of exacerbating an already stressed parking situation here on Church
Street Parking in the Square will be tight or non-existent. A majority of that parking will
flow onto the side streets. Any meetings involving construction are open to the public. I
am not aware that any thought has been given to parking at the Library, the Courts, etc.

Self check out stations are up and running at both locations. Main has moved the hold
shelf to o'open holds" which means that patrons no longer need to go to the circulation
desk to pick up their material. Main self check out for 10 days was 392! A self check out
station will be installed in the Children's Room within the month.

A new delivery company and system arc to be implemented July 1. The retrospective
barcode project will be complete. One great advantage to the new delivery system is that
materials for the Branch will already be culled and stored delivered in separate
containers.

Capital has been approved by Mt. Keegan and the Capital Committee. July I computer
pod and new shelving will be ordered. Ken Cimeno from the Building Department has
come and spoken with John and me about the masonry for the ramp and the front steps.
John has been in touch with the mason and work will begin July 1.

Google has lost their bid to digitize all books currently not protected by copyright. In this
same frame of thought, Overdrive who supplies MLN with downloadable material, is
boycotting e-books issued by HarperCollins. HarperCollins is instituting a licensing level
at 26 checkouts per title. This is an emerging issue in the publishing world. I have
attached the article from the most recent Library Journal.

t

*

*.

*

*
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Custodian is not available the weekend of April 16. Looking for Trustees to empty the
book drops at both locations. Main needs to be emptied late Saturday and Monday.
Endicottjust Monday.

Long time patron Mrs.Wogan has passed away. Family has requested that donations be
made in her memory to the Dedham Public Library. I wilt respond to all benefactors-
Money will be added to the existing gift account.
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