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DPL TRUSTEES MEETING MINUTES

MARCH 14, 2012, ENDICOTT LIBRARY, 7:30PM

MEETING CALLED BY

DPL Trustees

TYPE OF MEETING

Monthly Meeting

CHAIRMAN Joe D'Amico
SECRETARY Rachel Tuerck
ATTENDEES Joe D'Amico, Rachel Tuerck, Brad Bauer, Rebecca

Peluso, Mike Chalifoux, Mary Ann Tricarico

PUBLIC ATTENDEES

Cecilia Butler, Tracey Driscoll, Kristen Overman

PRESS CONTACTS

Hana Heald

1. DISCUSSION:

None.

2. MINUTES:

A motion to accept the minutes for February 15, 2012 as written was made by Mr.
Bauer, seconded by Mr. Chalifoux. The motion passed.

A motion to accept the minutes for Executive Session Meetings 7/13, 8/16, 10/18,
11/21 as written was made by Mr. Bauer, and seconded by Ms. Tuerck. The motion
failed as a few trustees stated they needed more time to review. The issue will be

revisited next month.

A motion to accept the minutes for Executive Session Search Committee meetings
heldon12/1,12/7,12/11,12/17,12/21, and 1/05/12 was made by Mr. Bauer,
seconded by Ms. Tuerck. The motion passed.

A motion to accept the minutes for the 1/25/12 meeting as written was made by Mr.

Bauer, and seconded by Mr. Chalifoux. The motion passed.




3. FINANCIAL REPORT:

A motion to accept the Financial Report was made by Mr. Bauer, seconded by Ms.
Peluso. The motion was tabled due to some inconsistent formulas in the Excel
worksheet. Mr. Bauer, Mr. Chalifoux, Ms. Tricarico, and Rosemarie will get together
to straighten out worksheet formulas, and the report will be voted on next month.

3. DIRECTOR’S REPORT (ATTACHED)

4. UNFINISHED BUSINESS:

Ms. Tricarico reviewed the building use policy and had some changes. Mr. Bauer will
resend an electronic copy to Ms. Tricarico, she will make revisions and send out the
trustees.

The current collection of policies will be reviewed by Mr. Chalifoux before the next
meeting.

Ms. Peluso made the motion to continue to circulate books to the Franklin and
Millville libraries. The motion was seconded by Mr. Bauer. The motion passed: ayes:
Mr. Bauer, Mr. D’Amico and Ms. Peluso; nays: Mr. Chalifoux and Ms. Tuerck.

Following up on a request from last month, the director stated that the staff would
prefer departments or positions with phone numbers be listed on the Dedham
Public Library website, rather than staff names. Ms. Tricarico will follow up with the
staff to make those additions to the web site.

5. NEW BUSINESS:

Director’s Survey: Ms. Tricarico handed out a “Perceptions and Projections”
worksheet for trustees and residents to complete and return to her in the next two
weeks (by 3/28/12).

The proposed FY2013 budget was approved so far, pending Town Meeting. Trustees
will keep a look out to make sure numbers going into Town Meeting are the same as
what was approved.

Ms. Tricarico had to close the Endicott Branch library Friday 1pm; 10 people were
out sick.

Ms. Tricarico brought sample director evaluation forms. Ms. Tuerck will review the
samples and meet with Ms. Tricarico for suggestions on an appropriate evaluation



tool. Ms. Tricarico will also suggest a few measurable goals under the “four pillars”
model, as well.

The Dedham Library Innovation Team was thanked for all of the wonderful
programming that has been going on through out the month of March.

6. ACTION ITEM REVIEW:

Action Item Person Date Due

Review formulas in Mr. Bauer, Mr. Chalifoux, Before April meeting
financial budget report Ms. Tricarico, and

worksheet (fix subtotal Rosemarie

line item 5700)

Electronic copy of building | Mr. Bauer and Ms. Before April meeting
use policy to Mary Ann Tricarico

and send out revised draft
to trustees

Perceptions and All Trustees 3/28/12
Projections worksheet
List of any missing Mr. Chalifoux CLOSED Feb 2012

attachments in previous
minutes; town counsel
letter on procurement.

Fix subtotal for line item Beth Hoffer CLOSED (combined with
5700 (see first item above) first item above)

Mr. Chalifoux will review Mr. Chalifoux Before April meeting
set of policies

“Deposit Collection” Rachel Tuerck, Beth CLOSED Feb 2012
school process to Mr. Hoffer, and Don

Bauer Langehorst

Follow up with Town Hall | Ms. Tricarico CLOSED Feb 2012

(Bill Keegan & Mary Ellen
Murphy) to make sure
updated version from
Beth’s email is accurately

reflected in FY2013

Contact Chris Howell on Ms. Tricarico CLOSED Feb 2012
time for budget hearing.

Write up snow policy to be | Mr. Chalifoux CLOSED Feb 2012
voted on next meeting

Ask employees about how | Ms. Tricarico CLOSED Mar 2012

they’d feel about listing
names on library web site

Check with MLN to see if Ms. Tricarico CLOSED Mar 2012
decertified libraries have
access to Inter-Library
Loan (ILL)




Bring in sample director Trustees, Ms. Tricarico CLOSED Mar 2012
evaluation forms and tools

Four pillar goals Ms. Tricarico

Review director evaluation | Ms. Tricarico and Ms.

forms and meet with Ms. Tuerck

Tricarico

Check on validity of giving | Ms. Tricarico CLOSED Mar 2012
Beth Hoffer an additional

$400.

For next meeting agenda:
No requests were made at this time.

Set dates for future meetings:
April: 4/17 Tuesday at the Main at 7pm (time changed from 7:30pm)

The motion to adjourn was made by Ms. Peluso, and seconded by Mr. Chalifoux. The
meeting adjourned at 9:34pm.

Respectfully submitted,

Rachel Tuerck, Secretary

Attachments:

Agenda

Director’s Report

Budget Report

Projections and Perceptions worksheet




Library Director’s Report - March 14, 2012

Dedham Public Library
Trustees Meeting - March 14, 2012
Dr. Mary Ann Tricarico

Since | am still in the very early stages of discovery here, my report will be focused on some
of the salient experiences, observations, and information from this time.

My first month has been enjoyable, exciting, exhilarating, confusing, frustrating, mystifying,
but | am still smiling.

Our first staff meeting was held on February 23 and | am pleased to say that the staff is
beginning the healing process. We did a get acquainted exercise where the staff learned
about me and | about them, but they also learned more about each other. All came away
feeling uplifted and positive. The first task | asked of them was to complete two forms: one
is Perceptions and Projects (which | will be asking Trustees to complete also) and the other
is their likes, dislikes and visions. | will be tabulating the information and we will use it as a
brainstorming tool for analysis and planning for the future.

Much of this past month has been spent learning about the library’s budget and preparing
for the Fin Com hearing on Saturday, March 3. | examined all of the financial data on file in
the library to ascertain how the money is expended, who the primary vendors and suppliers
are, and to define the specifics of each line item.

| would like to sincerely thank Brad and Mike for joining me for the Fin Com hearing and
offering support and information for the budget presentation. It was a positive experience
and the committee members clearly understood that the library budget needs to adhere to
a formula of minimum requirements established by Massachusetts General Laws and
regulated by the Board of Library Commissioners. We will now wait for the May Town
Meeting for the next stage in the budget process.

As we begin a process of analysis and evaluation of library resources and services, the data
available at hand currently is brief right now:

=  Adult Programming in February and March to date included:
= DLIT kickoff event for Dedham Reads - 25 attended
= Nutrition and fitness program — 20 attended
= Friend’s sponsored Clutter Control program — 20 attended
=  DLIT’s Film and Discussion program for the Dedham reads series — 25 attended
=  Children’s Programming in February: 8 programs with attendance of 135 children
= 4 drop-in Story Times for infants to age 5 — total attendance 84 children
= Ms. Marsha programs
* Tot Sing and Learn at Endicott, ages 9 mos. To 3 yrs — 25 children
* Play N Learn at Main, ages 2 % to 5yrs — 6 children



Library Director’s Report - March 14, 2012

* School Break programs:
* Readers Theatre — ages 7 and older — 9 children
* Treasure Box Crafts —ages 9 and older — 11 children
Gate Count:
* Main — 31,361 (wks of Feb 21 and 28, no counts due to battery failures)
*  Endicott — 28,229

Circulation totals for month of February: combined total 8832
* Main: 4438
* Endicott: 4394

Minuteman(MLN) inter-library loan transactions for month of February:
* MLN items received by Dedham Main: 1114
* MLN items received by Endicott: 1113

* Dedham Main items sent to MLN libraries: 3,042
* Endicott items sent to MLN libraries: 841

* Inter-library loans sent to Dedham Main from non-MLN libraries: 5
* Inter-library loans sent to Endicott from non-MLN libraries: 2

Incident at the library:

Yesterday, there was an incident at Endicott Library with a disruptive patron. A man
was using the computer for an excessive amount of time while others were waiting for
the computer. He became agitated, yelled and swore at the staff in front of children.
Janice called Main to ask a custodian to come to the library because she was not
comfortable will having the police called, but in the meantime a patron contacted the
police. The police came to the branch and removed the man. We have since learned
that the man lives in Hyde Park and has been banned from all of the Boston Public
Libraries because of disruptive behavior. He has been charged with trespassing and is
now banned by the police from using both Main and Endicott Libraries.

Resources and Services notes:

One of our book suppliers had a special offer of 4 free Kindles with the purchase of $750
worth of children’s books. Two Kindles will be available for circulation at each library
and we will be investigating ways to fully utilize these electronic tools.

We have just ordered the foreign language learning database Mango which is extremely
popular by the users in our Minuteman Network. Mango will also provide promotional
materials to help us advertise this new resource.

Thanks to our Minuteman Network, our users are now able to receive text messages
containing library alerts informing them of items on hold, overdue notices, and courtesy
2-day reminders. Patrons can opt-in to receive message notifications by logging in to
their accounts and providing a cell phone number; they will then receive a text message
and ask to confirm this service.



Library Director’s Report - March 14, 2012

* Facilities:

= We have quotes from carpenters for constructing ADA-compliant computer work
stations for the main library and | have met with the Director of Facilities who
approved our plans. The carpenter, Karp Woodworks, will begin work as soon as he
is assigned a vendor number. The project will take about 6 weeks to complete, that
includes ordering supplies.

* Town information

All of the library staff received information from the town administrator regarding
Health Insurance changes. The mandatory open enrollment period is April 1 to May 4.
All staff members will be encouraged to attend open enrollment information sessions
and then they must enroll for an insurance plan or sign a form opting out of the town’s
health insurance coverage. Informational meeting dates and times will be announced
later this month.

School department collaboration:

o | have been asked to serve on a 5 year planning committee with the members of
the town’s public library media centers. In addition, Don Langenhorst, director
of school technology and libraries, will be meeting with me to discuss library and
school cooperative initiatives.

Meetings:
o Nancy Baker has emailed me to say that Bill Keegan has requested that | attend
the Board of Selectmen’s meeting on March 22, at 7:30 p.m. Mr. Keegan would
like to introduce me to the Selectmen.

o | will be attending the Minuteman Library Network’s director’s meeting on
March 21 and the Massachusetts Library System’s long range and strategic
planning roundtable on March 27.

To date, | have attended the DLIT inaugural session for the Dedham Reads events, the
Friends program on Controlling Clutter, and the Town Hall Department Head’s monthly
meeting.

Respectfully submitted by
Dr. Mary Ann Tricarico
Library Director



Actual Actual Actual Actual
Fund |Dept. Line Item |Project Account Name Adjusted Budget Sept. - 11 Oct-11 Nov. 25-11 Dec.30-11

001 6610 5100 Regular Personnel Services 758,760.00 86,923.76 51,517.82 53,480.14 85,488.70

5120 Overtime 10,100.00 551.96 129.48 0 109.02

Subtotal: 768,860.00 87,475.72 51,647.30 53,480.14 85,597.72

001 6610 5200 Purchase of Services 55,500.00 0.00 5,303.73 864.76 2,076.28

5239 Infrastructure - Misc 8,600.00 0.00 717.00 779.44 1,540.32

5260 Network-MLN 39,400.00 0.00 1,014.77 0.00 0.00

5610 Software/Hardware 7,500.00 0.00 3,571.96 85.32 535.96

Subtotal: 55,500.00 0.00 5,303.73 864.76 2,076.28

001 6610 5400 Supplies 12,000.00 0.00 2,538.15 2,010.35 659.60

001 6610 5700 Other Charges & Expenses 145,300.00 7,842.70 30,011.75 24,538.94 12,590.52
Meetings, Seminars &

5702 Conferences 2,000.00 0.00 46.00 32.08 17.21

5703 Travel Expenses 8,800.00 725.00 350.00 350.00 350.00

5770 Library Materials 134,500.00 7,117.70 29,615.75 24,156.86 12,223.31

Subtotal: 145,300.00 7,842.70 30,011.75 24,538.94 12,590.52




Actual Actual Budget Remaining
Jan 27, 2012 Feb. 24,2012 |Balance Budget %

56,258.80 59,680.67 252,483.67 33.3%
0 140.28 9,169.26 90.8%
56,258.80 59,820.95 261,652.93 34.0%
585.56 0.00 6,600.45 11.9%
60.00 0.00 3,753.02 43.6%
0.00 0.00 66.23 0.2%
525.56 0.00 2,781.20 37.1%
585.56 0.00 6,600.45 11.9%
2,016.99 1,734.39 2,126.22 17.7%
8,046.39 10,297.47 39,708.72 27.3%
17.87 0.00 1,886.84 94.3%
350.00 950.00 4,275.00 48.6%
7,678.52 9,347.47 33,546.88 24.9%
8,046.39 10,297.47 40,433.72 27.8%




Dedham Public Library
Budget Status Report

FY-2012
Yr. to Date Yr. to Date Yr to Date
Fund |Dept. Line Item (Project Account Name Adjusted Budget Jul-11 Aug - 11 Sept.-11
001 6610 5100 Regular Personnel Services 758,760.00 57,323.36 112,926.44 199,850.20
5120 Overtime 10,100.00 681.44 0 551.96
5999 Arbitration Award 0 0 0 0
Subtotal: 768,860.00 58,004.80 112,926.44 200,402.16
001 6610 5200 Purchase of Services 55,500.00 45,351.51 40,069.22 40,069.22
5239 Infrastructure - Misc 8,600.00 2,467.22 1,750.22 1,750.22
5260 Network-MLN 39,400.00 39,333.77 38,319.00 38,319.00
5610 Software/Hardware 7,500.00 3,550.52 0.00 0.00
Subtotal: 55,500.00 45,351.51 40,069.22 40,069.22
001 6610 5400 Supplies 12,000.00 2,547.65 914.30 914.30
001 6610 5700 Other Charges & Expenses 145,300.00 35,950.08 12,263.51 20,106.21
Meetings, Seminars &
5702 Conferences 2,000.00 46.00 0 0
5703 Travel Expenses 8,800.00 2,175.00 1,450.00 2,175.00
5770 Library Materials 134,500.00 33,729.08 10,813.51 17,931.21
Subtotal: 145,300.00 20,106.21
Totals 981,660.00 141,854.04 166,173.47 261,491.89




Dedham Public Library
Budget Status Report

FY-2012
Yr to Date Yr to Date Yr to Date Budget
Oct-11 Nov.25-11 Dec.30-11 Balance Budget %
251,368.02 304,848.16 390,336.86 368,423.14 51.4%
681.44 681.44 790.46 9,309.54 7.8%
0 0 0 0 0%
252,049.46 305,529.60 391,127.32 377,732.68 49%
45,372.95 46,237.71 48,313.99 7,186.01 87.1%
2,467.22 3,246.66 4,786.98 3,813.02 55.7%
39,333.77 39,333.77 39,333.77 66.23 99.8%
3,571.96 3,657.28 4,193.24 3,306.76 55.9%
45,372.95 46,237.71 48,313.99 7,186.01
3,452.45 5,462.80 6,122.40 5,877.60 51.0%
50,117.96 74,656.90 87,247.42 58,052.58 60.0%
46.00 78.08 95.29 1,904.71 5%
2,525.00 2,875.00 3,225.00 5,575.00 35.6%
47,546.96 71,703.82 83,927.13 50,572.87 62.4%
50,117.96 74,656.90 87,247.42 58,052.58
350,992.82 431,887.01 532,811.13 377,774.68 50.0%




Dedham Public Library
Budget Status Report

FY-2012

Adjusted Actual Actual Actual
Fund |Dept. Line Item [Project Account Name Budget Sept. -11 Oct-11 Nov. 25 -11

001 6610 5100 Regular Personnel Services 768,760.00 199,850.20 251,368.02 304,848.16
5120 ([Overtime 10,100.00 551.96 681.44 681.44
5999 |Arbitration Award 0 0 0 0
Subtotal: 768,860.00 200,402.16 252,049.46 305,529.60

001 6610 5200 Purchase of Services 55,500.00 40,069.22 45,372.95 46,237.71
5239 Infrastructure - Misc 8,600.00 1,750.22 2,467.22 3,246.66

5260 [Network-MLN 39,400.00 38,319.00 39,333.77 39,333.77

5610 |Software/Hardware 7,500.00 3,550.52 3,571.96 3,657.28

Subtotal: 55,500.00 43,619.74 45,372.95 46,237.71

001 6610 5400 Supplies 12000.00 914.30 3,452.45 5,462.80
001 6610 5700 Other Charges & Expenses 145,300.00 20,106.21 50,117.96 74,656.90
5702 |Meetings, Seminars & Conferences 2,000.00 0 46.00 78.08

5703 [Travel Expenses 8,800.00 2,175.00 2,525.00 2,875.00

5770 |Library Materials 134,500.00 17,931.21 47,546.96 71,703.82

Subtotal: 145,300.00 20,106.21 50,117.96 74,656.90

Totals 981,660.00 261,491.89 350,992.82 431,887.01




Dedham Public Library
Budget Status Report

FY-2012
Budget
Balance Budget %
453,911.84 40.2%| 758,732.00 0.60 0.416667
9,418.56 6.7% 10,056.00 0.94
0 0%
463,330.40 40%
9,262.29 83.3% 55,500.00 | 0.17
5,353.34 37.8%
66.23 99.8%
3,821.71 48.8%
9,241.28
6,537.20 45.5% 12,000.00 0.54
70,643.10 51.4% 10,800.00 | 6.54
1,921.92 4%
5,925.00 32.7%
62,796.18 53.3%| 134,500.00 | 0.47
70,643.10
549,772.99 40.6%| 981,588.00 | 0.56




Adjusted Actual Actual Actual Actual
Project Account Name Budget Sept. - 11 Oct-11 Nov. 25-11 Dec Expended %
Regular Personnel Services 758,732.00 50000 51517.82 53480.14 40%
Annual Sub Total 199,850.20 251,368.02 304,848.16 304,848.16
5120 |Overtime 10,100.00 551.96 681.44 681.44 7%
Annual Sub Total 551.96 1,233.40 1,914.84 1,914.84
5770 |Library Materials 134,500.00 17,931.21 29,615.75 24,156.86 53%
Annual Sub Total 17,931.21 47,546.96 71,703.82 71,703.82
Purchase of Services 55,500.00 43,619.74 738.44 864.76 0.00
5239 Infrastructure - Misc 8,600.00 1,750.22 717.00 779.44 38%
5260 Network-MLN 39,400.00 38,319.00 0.00 0.00 100%
5610 Software/Hardware 7,500.00 3,550.52 21.44 85.32 49%
Annual Sub Total 55,500.00 43,619.74 44,358.18 45,222.94 45,222.94 81%
Supplies 12000.00 914.30 2,538.15 2,010.35 46%
Annual Sub Total 914.30 3,452.45 5,462.80 5,462.80
Other Charges & Expenses 10,800.00 2,175.00 46.00 32.08 - 51%
5702 Meetings, Seminars & Conferences 2,000.00 0 46.00 32.08 4%
5703 Travel Expenses 8,800.00 2,175.00 33%
Annual Sub Total 2,175.00 46.00 32.08 -
Monthly Total 114,277.91 82,599.45 79,215.28 -
Annual Total 981,632.00 265,042.41 347,453.05 427,951.24 427,237.72 41%













Actual |Actual Aug| Actual Actual Actual Actual Actual
Project [Account Name Budget Jul-11 -11 Sept. - 11 Oct-11 Nov. 25 -11 | Dec 30, 2011 | Jan 27, 2012
Regular Personnel Services Budget 758760
Regular Personnel Services 57323.36 55603.08 86923.76 51517.82 53480.14 85488.70 56258.80
estimate 87000 145000 203000 261000 319000 406000.00 464000
Sub Total 57323.36| 112926.44 199850.2 251368.02 304848.16 390336.86 443817
29676.64 32073.56 3149.8 9631.98 14151.84 15663.14 20183
5120 [Overtime Budget 10100
Overtime 0 0 551.96 129.48 0 109.02 0
estimate 800 1600 2400 3200 4000 4800 5600
Sub Total 0 0 551.96 681.44 681.44 790.46 790.46
5770 |Library Materials Budget 134500
Library Materials 0 10813.51 7117.7 29615.75 24156.86 12223.31 7678.52
estimate 12200 24400 36600 48800 61000 73200 85400
Sub Total 0 10813.51 17931.21 47546.96 71703.82 83927.13 91605.65
Purchase of Services Budget 55500
Purchase of Services 0 40069.22 2930.78 500 864.76 2076.28 585.56
5239 Infrastructure - Misc 8600 0 1750.22 0 717 779.44 1,540.32 60
5260 Network-MLN 39400 0 38319 38319 0 0 0 0
5610 Software/Hardware 7500 0 0 3550.52 21.44 85.32 535.96 525.56
estimate 0 39500 40250 40250 40250 40250 40250
Sub Total 0 40069.22 43000 43500 44,364.76 46,441.04 47,026.60
Supplies Budget 12000
Supplies 0 914.3 0 2538.15 2010.35 659.6 2016.99
estimate 1000 2000 3000 4000 5000 6000 7000
Sub Total 0 914.3 914.3 3452.45 5462.8 6122.40 8139.39
Other Charges & Expenses Budget 10800
Other Charges & Expenses 725 725 725 350 350 350 350
estimate 500 1000 1500 2000 2500 3000 3500
5702 Meetings, Seminars & Conferences 2000 46 0 0 46 32.08 17.21 17.87
5703 Travel Expenses 8800 2175 1450 725 350 350 350 350
Sub Total 725 1450 2175 2525 2875 3225 3575
Monthly Total 58048.36|] 108125.11 98249.2 84651.2 80862.11 100906.91 66889.87
Cumulative Total 58048.36| 166173.47 264422.67 349073.87 429935.98 530842.89 594954.10
Budget Total 981660




Actual Actual Actual Actual Actual
Feb 24, 2012 Mar Apr May Jun Expended Remaining Expended %
59,680.67 0 0 0 0 506276.33 252483.67 67%
522000 580000 638000 696000 753000
497297.14
24702.86
140.28 0 0 0 0 930.74 9169.26 9%
6400 7200 8000 8800 9600
930.74
9,347.47 0 0 0 0 100953.12 33546.88 75%
97600 109800 122000 134200 134500
100,953.12
0 0 0 0 0 47026.6 8473.4 85%
0
0
0
41000 41000 41000 41000 41000
47,026.60
1,734.39 0 0 0 0 9873.78 2126.22 82%
8000 9000 10000 11000 12000
9873.78
950 0 0 0 0 4525 6275 42%
4000 4500 5000 5500 6000
0 18%
950 37%
4525
71852.81 0 0 0 0 669585.57 312074.43
660606.38 0 #VALUE! 0 0 68%
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Date:

~ Perceptions

and Projections ~

Check one: Staff

What do you think Dedham
people say about the
Dedham Public Library
System?

(Main and Endicott)

What do you think staff at MLN
libraries say about the Dedham
Public Library?

What do you want people to

say about our library?
(Dedham people and MLN librarians)

How do we get there?

Date:

Trustee




~ This Part is all about YOU ~

What do you like about the
library and/or your job?

What do you dislike about What would you like to see
the library and/or your job? the library do? (e.g. new or

different programs, services,
resources, etc.)

What would You like to do
that you aren’t currently
doing? (example, what special

talents/skills do you have that you
would like to use at work.)




