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DPL TRUSTEES MEETING MINUTES 

DECEMBER 9, 2013 MAIN LIBRARY, 9:15 A.M. 

  

MEETING CALLED BY DPL Trustees 

TYPE OF MEETING Monthly Meeting 

CHAIRMAN Tracy Driscoll 

SECRETARY Cecilia Emery Butler 

ATTENDEES Brad Bauer, Cecilia Emery Butler, Dr. Tricarico, 

Rachel Tuerck, Tracy Driscoll, Monika Wilkinson 

PUBLIC ATTENDEES   Rosemary Shrewsbury 

 

The December 9, 2013 monthly meeting of the Library Board of Trustees was called to order at 9:33 a.m. by 

Chairperson Ms. Driscoll. 

1. Public Input: No public present.  

2. Minutes : 

Nov. 4, 2013:Mr. Bauer made the motion to approve the minutes as written, Ms. Tuerck seconded, all 

voted for approval. 

Nov. 12, 2013: Ms. Emery Butler suggested that Mini be inserted before Town Meeting. Ms. Tuerck 

made the motion for approval with the change, Mr. Bauer seconded, all voted for approval. 

Nov. 14 2013: Ms. Driscoll made the motion to approve minutes as written, Mr. Bauer seconded, all 

voted for approval. 
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3. Financial Report: Dr. Tricarico made the statement that Chris Howell said not to start the Budget 

Planning as of yet. New World, the computer program that the Town uses for accounting data is 

coming out with a new format. Dr. Tricarico also added we have to figure out what the MAR will be and 

that will determine the budget. Contracts will be signed this year and there will be retroactive raises. 

Contract negotiations have gone on for 18 months. Dr. Tricarico will inquire with the MBLC as to what 

our MAR will be. Dr. Tricarico has spoken to the Town Administrator regarding our employee staffing 

issues. Dr. Tricarico suggested that we write a supplemental budget for what we need according to the 

Wisconsin Standards.  Dr. Tricarico then added we have three employees out sick at the Main, and one 

employee has resigned. We are terribly short staffed.  Ms. Driscoll has received the information 

regarding the amount of State Aid. Ms. Wilkinson asked what the $3,500.00 from Dedham Savings was 

for. Ms. Shrewsbury said that it for furniture at the Endicott. Ms. Tuerck made the motion that we 

accept the Financial Report, Mr. Bauer seconded, all present voted for acceptance. 

 

4. Directors Report: The Directors report was the Grant Proposal. Mr. Bauer questioned 41,907 on page 

5, number 2, b, under Library Statistics.  The number for last year was 120,000. Dr. Tricarico will include 

a qualifying statement that the counters where not working properly. Mr. Bauer then questioned the 

percentage for patrons using the library at 4:00 a.m. according to the data it is 6.6% on page 30. Dr. 

Tricarico made the statement this chart is a benchmark, if next year it shows an increase or decrease in 

usage. At this time this data means nothing. Dr. Tricarico has met with the Town Administrator 

regarding the Grant Proposal. She will meet with Mr. Alani at 1:00 p.m. today. Dr. Tricarico is working 

on a Federal Grant to digitize some of the Dedham Collection and newspapers. She will also apply to 

Dedham Savings Bank and Blue Hills Bank. Dr. Tricarico stated that we need every bit of data that is in 

the grant proposal. Dr. Tricarico added that we can still do the Building Statement because Mr. Alani is 

an OPM. 

 

5. Old/New Business: Ms. Driscoll inquired how will we deal with trying to expand our staff base. Mr. 

Bauer then asked are the job descriptions up to date regarding the necessary computer skills. Dr. 

Tricarico added most of the library employees have been working for a long time, the skill level has 

changed. When they started   they were dealing with a card catalog and typewriters. New hires have a 

very different skill level. The unions are going into mediation. Mr. Bauer wanted to know how are we 

covering for the number of sick employees. Dr. Tricarico said we do a body count before we open each 

day. Mr. Bauer then added we need to use overtime first, we need to increase the overtime budget.  

Dr. Tricarico said we do not have enough employees to move the library into the future. 

 

6. Action Items: Ms. Driscoll said the Public Relations Committee has met, and they need to come up with 

a saying. The committee consists of Ms. Driscoll. Ms. Tuerck, Ms. Ingemi, and Ms. Conklin. Ms. Conklin 

has written the marketing plan and has made a print calendar for Dec. and Jan. Ms. Driscoll added that 

questions have been forwarded to Town Counsel. Ms. Tuerck made the suggestion that we should look 

at a MOU and how to deal with the easement. It is a legal issue. Ms. Driscoll will call Ms. Goldberg 

about the easement. Dr. Tricarico said that during a snow storm she would call Ms. Driscoll or Mr. 
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Bauer about the conditions. Dr. Tricarico emailed libraries within the Minuteman System and inquired 

who made the decision about closing the library due to snow. The authority to make the decision was 

either the Town Administrator or the Trustees; it was not consistent within Minuteman. Dr. Tricarico 

stated that there is a phone chain to notify employees as to what is happening at the library. Ms. 

Driscoll said that she would call the Town Administrator regarding the snow policy. Ms. Emery Butler 

then added that the Snow Policy was discussed in March 2012 and should have been voted on at the 

April 2012 meeting but that did not happen. Dr. Tricarico then informed the Trustees that there will be 

pizza parties for students at the library for midterms and final study groups. The Committee is Ms. 

Tuerck, Ms. Walker Overman, Mr. Langenhorst, and Ms. Crowley. 

Mr. Bauer made the motion to adjourn, Ms. Wilkinson seconded, all voted to adjourn at 11:04 a.m. 

Respectfully submitted, 

 

Cecilia Emery Butler 

 

Attachments: 

Agenda 

Page 5 Grant Proposal 

Page 30 Grant Proposal 

Page 35 Grant Proposal 

Financial Report 

 

 

 

 

 

Future Meetings: 

Jan. 27th Monday 9:15 a.m. Main 

Feb. 24th Monday 9:15 a.m. Main 

March 10th Monday 9:15 a.m. Main 

April 16th Wednesday 7:00 p.m. Endicott 

 

P.S. These minutes were approved as written on Jan. 27, 2014 

 

 

 



Adopted Budget Amended Current Month YTD YTD Budget - YTD % used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund   001 - General Fund

EXPENSE
Department   610 - Library

5110 Wages, Perm.
5110-193 Wages, Perm. Custodial Personnel 94,959.00 .00 94,959.00 19,244.34 .00 49,473.78 45,485.22 52 .00
5110-610 Wages, Perm. Library Director 84,990.00 .00 84,990.00 9,692.31 .00 35,538.47 49,451.53 42 .00
5110-613 Wages, Perm. Professional Librarian 229,752.00 .00 229,752.00 27,526.50 .00 95,276.13 134,475.87 41 .00
5110-614 Wages, Perm. Circulation Supervisor 52,090.00 .00 52,090.00 5,883.75 .00 21,573.75 30,516.25 41 .00
5110-615 Wages, Perm. Library Assistant 252,143.00 .00 252,143.00 28,981.95 .00 106,267.15 145,875.85 42 .00
5110-618 Wages, Perm. Library Page 21,141.00 .00 21,141.00 3,039.75 .00 8,923.50 12,217.50 42 .00
5110-619 Wages, Perm. Administrative Assistant I 44,397.00 .00 44,397.00 5,103.00 .00 18,711.00 25,686.00 42 .00

5110 - Wages, Perm. Totals $779,472.00 $0.00 $779,472.00 $99,471.60 $0.00 $335,763.78 $443,708.22 43% $0.00
5130 Overtime 11,000.00 .00 11,000.00 865.24 .00 3,071.04 7,928.96 28 .00
5141 Longevity 3,880.00 .00 3,880.00 585.00 .00 1,630.00 2,250.00 42 .00
5271 Rent/Lease Equipment 12,307.00 .00 12,307.00 525.56 .00 2,627.80 9,679.20 21 .00
5301 Professional/Technical Services 9,015.00 .00 9,015.00 1,085.00 .00 2,169.07 6,845.93 24 .00
5305 Meetings & Conferences 4,770.00 .00 4,770.00 65.54 .00 901.07 3,868.93 19 .00
5307 Regional Services 40,960.00 .00 40,960.00 .00 .00 40,189.65 770.35 98 .00
5314 Alarm / Security Services 4,287.00 .00 4,287.00 .00 .00 .00 4,287.00 0 .00
5420 Office Supplies 6,250.00 .00 6,250.00 583.70 .00 2,196.07 4,053.93 35 .00
5421 Paper 915.00 .00 915.00 .00 .00 .00 915.00 0 .00
5510 Educational Supplies 3,400.00 .00 3,400.00 268.00 .00 449.93 2,950.07 13 .00
5580 Other Supplies 5,300.00 .00 5,300.00 747.14 .00 7,859.67 (2,559.67) 148 .00
5581 Library Materials
5581-611 Library Materials Books 111,750.00 .00 111,750.00 8,581.36 .00 38,625.95 73,124.05 35 .00
5581-612 Library Materials Periodicals 11,000.00 .00 11,000.00 9,978.69 .00 17,305.71 (6,305.71) 157 .00
5581-614 Library Materials DVDs 12,000.00 .00 12,000.00 1,385.24 .00 6,774.51 5,225.49 56 .00
5581-615 Library Materials Ebooks 1,000.00 .00 1,000.00 412.59 .00 651.34 348.66 65 .00
5581-617 Library Materials Audio 7,335.00 .00 7,335.00 .00 .00 .00 7,335.00 0 .00
5581-618 Library Materials Databases 13,652.00 .00 13,652.00 .00 .00 15,240.00 (1,588.00) 112 .00
5581-619 Library Materials Other 168.00 .00 168.00 .00 .00 .00 168.00 0 .00

5581 - Library Materials Totals $156,905.00 $0.00 $156,905.00 $20,357.88 $0.00 $78,597.51 $78,307.49 50% $0.00
5584 Uniforms 1,000.00 .00 1,000.00 .00 .00 .00 1,000.00 0 .00
5710 Travel 4,900.00 .00 4,900.00 175.00 .00 1,400.00 3,500.00 29 .00
5730 Dues/Memberships 1,430.00 .00 1,430.00 .00 .00 80.00 1,350.00 6 .00

Department   610 - Library Totals $1,045,791.00 $0.00 $1,045,791.00 $124,729.66 $0.00 $476,935.59 $568,855.41 46% $0.00
EXPENSE TOTALS $1,045,791.00 $0.00 $1,045,791.00 $124,729.66 $0.00 $476,935.59 $568,855.41 46% $0.00

Fund   001 - General Fund Totals
REVENUE TOTALS .00 .00 .00 .00 .00 .00 .00 +++ .00
EXPENSE TOTALS 1,045,791.00 .00 1,045,791.00 124,729.66 .00 476,935.59 568,855.41 46 .00

Run by Rosemarie Shrewsbury on 12/05/2013 11:44:55 AM Page 1 of 2

Budget Performance Report
Date Range 07/01/13 - 11/30/13

Include Rollup Account and Rollup to Object & Classification



Adopted Budget Amended Current Month YTD YTD Budget - YTD % used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Fund   001 - General Fund Totals ($1,045,791.00) $0.00 ($1,045,791.00) ($124,729.66) $0.00 ($476,935.59) ($568,855.41) $0.00
Fund   254 - Library Lig/Meg State Grant

REVENUE
Department   610 - Library

Division/Location   610 - Administration / Operations
4680 State Grant .00 .00 .00 (485.56) .00 (6,236.48) 6,236.48 +++ .00

Division/Location   610 - Administration / Operations 
Totals

$0.00 $0.00 $0.00 ($485.56) $0.00 ($6,236.48) $6,236.48 +++ $0.00

Department   610 - Library Totals $0.00 $0.00 $0.00 ($485.56) $0.00 ($6,236.48) $6,236.48 +++ $0.00
REVENUE TOTALS $0.00 $0.00 $0.00 ($485.56) $0.00 ($6,236.48) $6,236.48 +++ $0.00

EXPENSE
Department   610 - Library

Division/Location   610 - Administration / Operations
5120 Substitutes
5120-999 Substitutes Miscellaneous Personnel .00 .00 .00 87.84 .00 4,611.60 (4,611.60) +++ .00

5120 - Substitutes Totals $0.00 $0.00 $0.00 $87.84 $0.00 $4,611.60 ($4,611.60) +++ $0.00
Division/Location   610 - Administration / Operations 

Totals
$0.00 $0.00 $0.00 $87.84 $0.00 $4,611.60 ($4,611.60) +++ $0.00

Department   610 - Library Totals $0.00 $0.00 $0.00 $87.84 $0.00 $4,611.60 ($4,611.60) +++ $0.00
EXPENSE TOTALS $0.00 $0.00 $0.00 $87.84 $0.00 $4,611.60 ($4,611.60) +++ $0.00

Fund   254 - Library Lig/Meg State Grant Totals
REVENUE TOTALS .00 .00 .00 (485.56) .00 (6,236.48) 6,236.48 +++ .00
EXPENSE TOTALS .00 .00 .00 87.84 .00 4,611.60 (4,611.60) +++ .00

Fund   254 - Library Lig/Meg State Grant Totals $0.00 $0.00 $0.00 ($573.40) $0.00 ($10,848.08) $10,848.08 $0.00

Grand Totals
REVENUE TOTALS .00 .00 .00 (485.56) .00 (6,236.48) 6,236.48 +++ .00
EXPENSE TOTALS 1,045,791.00 .00 1,045,791.00 124,817.50 .00 481,547.19 564,243.81 46 .00

Grand Totals ($1,045,791.00) $0.00 ($1,045,791.00) ($125,303.06) $0.00 ($487,783.67) ($558,007.33) $0.00
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