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Tracy Driscoll, Sarah Santos, Mary Ann Sliwa,
Monika Wilkinson, James Flaherty, Margaret
Connolly participated by phone

none

During the July 12, 2016 Open Meeting of the Dedham Board of Library Trustees at 6:15 pm, a motion to go
into Executive Session under Exemption 2 for a strategy session regarding non-union personnel was made by
Ms. Wilkinson. Ms. Driscoll seconded.

It was noted that the Board would reconvene in Open Session for the regular monthly meeting.

A roll call vote was taken at 6:15 pm: Ms. Driscoll- yes; Ms. Santos- yes; Ms. Sliwa- yes; Ms. Wilkinson-
yes; Ms. Connolly- yes (participated by phone). Mr. Flaherty participated as a non-voting member.

Executive Session began at 6:15 pm.

Library Director Contract Process:

Mr. Flaherty spoke of the contract as one that has been used for other department heads in the Town of
Dedham. He stated the contract was standard operating procedure.



Ms. Driscoll raised the fact that the new contract does not have a probationary period. Ms. Sliwa pointed
out that the Board can terminate the Library Director at any time. She also talked about the fact that this
was the standard contract for the other department heads and had been approved by Ms. Miriam
Johnson, Director of Human Resources and Town Counsel. All agreed to let the contract stand as written
on this issue.

Ms. Wilkinson wanted to know what language in the contract had been changed by Town Counsel. Mr.
Flaherty will check with Ms. Johnson and report back to the Board members individually.

Ms. Driscoll noted two typographical errors which Mr. Flaherty will ask Ms. Johnson to change.

Ms. Wilkinson brought up the issue of merit pay and whether or not a percentage could be written into
the contract. All agreed that this was a variable which the Board and the Town of Dedham would
determine based on performance and subject to appropriation as written in the contract.

Ms. Santos questioned how the contract would be extended beyond three years if so desired. Mr. Flaherty
reported that he always asked his Board to extend it early in year two.

The subject of an Annual Performance Review is addressed in the contract. Ms. Santos questioned how
and when the evaluation will be done and what the goals and objectives will be. It was decided after
discussion that the first year would be a time of becoming acquainted with policies, staff, and key
community members, and goals, objectives, and a timeline for that evaluation would reflect that fact. As
stated in the contract, all would be determined with the Library Director and the Board of Library
Trustees.

A Board Meeting was scheduled for 8:15 am on Saturday, July 16, 2016 at the Endicott Branch Library to
ratify the contract pending the answer from Ms. Johnson about the changes and the correction of the

typographical errors. All are in agreement with the contract otherwise.

Ms. Driscoll will chair the meeting. Ms. Sliwa is available as is Ms. Connolly. Ms. Santos and Ms. Wilkinson
may participate by phone.

A motion to reconvene in Open Session was made by Ms. Wilkinson at 7:05 pm. Ms. Driscoll seconded.

A roll call vote was taken at 7:05 pm: Ms. Driscoll- yes; Ms. Santos- yes; Ms. Sliwa- yes; Ms. Wilkinson-
yes; Ms. Connolly- yes (participated by phone).

Executive Session ended at 7:05 pm.

Respectfully submitted,

Mary Ann Sliwa



