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Roalsen

Hana Heald, Dedham Times

The September 8, 2016 meeting of the Dedham Library Board of Trustees was called to order at 6:01 pm by
Chair, Ms. Wilkinson.

Public Input:
None.

Action Items:

Discussion and Vote: Minutes August 9, 2016 and August 12, 2016

No discussion ensued. Ms. Wilkinson made a motion to accept the minutes of August 9, 2016; Ms. Driscoll
seconded; all voted in favor. Ms. Connolly made a motion to accept the minutes of August 12, 2016; Ms. Santos
seconded; all voted in favor.

Discussion and Vote: Financial Reports July 2016 and August 2016

Ms. Wilkinson noted that there was never a financial report for July 2016 as the accounting system was being
changed to Munis so information was not available. The August 2016 financial report was presented in a print
out from Munis. Ms. Sliwa asked about the 100% expenditure in the Library Operations line item of $42,072.
Ms. Roalsen explained that the expense was the yearly Minuteman Library Network fee. Ms. Connolly
proposed having Ms. Rosemarie Shrewsbury, Assistant Director for Administration, explain the new
Accounting categories. Ms. Driscoll suggested a comparison with the budget line items from the budget
approved with the new Munis line items. Ms. Wilkinson noted that the expenditures were not discernible on
the given print out. Ms. Driscoll proposed a quarterly summary as an alternative. All expressed their inability
to vote on the August 2016 report without further information. Ms. Roalsen will decide with Ms. Shrewsbury
the best way to proceed.



Ms. Connolly offered to research the information on the Lucille Fairfield Trust Fund as the lawyer who
probated the will is still practicing in the Town of Dedham. Ms. Roalsen will provide her with a copy of the
existing correspondence- a single letter.

Director's Report:

Ms. Roalsen spoke of examining the strengths and weaknesses of the existing collections, steps currently being
taken to improve content and ways to more efficiently use the physical space at the Main and Endicott libraries.

She reported on the upgrading of the main library's children's collection, the relocation of offices, and the goal
of creating three flexible spaces on the main floor of the Main library. The goal is to optimize available
programming space, circulation, tech and digital offerings, and access to content. Additionally a goal is to open
up flexible use space for the community on the first floor and lower level. Ms. Roalsen has had Tucker Library
Interiors in to get their ideas for repurposing furniture and space. Trustees commended her work to date.

Current programming offerings at the Main and Endicott libraries are being evaluated, and staff is
brainstorming and developing varied programming ideas for the coming year. A digital strategy for library
services, content, and community engagement and support is being developed and is an ongoing discussion.

Survey Discussion:

Ms. Connolly brought up the need to conduct a survey regarding citizens preference for the five additional
hours in September. Ms. Santos and Ms. Wilkinson will meet with Ms. Roalsen to design the survey in the next
few weeks. Discussion about disseminating the survey also began.

Other Items:

The Bike Rack for the Endicott Library is in process with no firm date.

The Security Systems have been delayed due to necessary repairs of the doors prior to installation at the Main
Library.

The diaper changing tables for the bathrooms are back ordered.

Ms. Roalsen is meeting with Denise Moroney, Director of Facilities and Maintenance, Town of Dedham, to
work towards improvements at the Main Library.

0ld/New Business:

Ms. Wilkinson spoke of the success of the Road Race, “Book It.” It was a big draw for the community. Ms.
Roalsen reports that the Dedham Library Innovation Team netted $1600. Ms. Sliwa mentioned the inclusion
of the Book Sale by the Friends of the Dedham Public Library as another outstanding feature of the day.

Ms. Sliwa will represent the library at the next meeting of Livable Dedham on Monday, September 12, 2016.

Two dates have been set for the Meet and Greets: Monday, September 12,2016 from 6:00 pm-7:30 pm in the
Main Library Children's Room and Saturday, September 24, 2016 from 11:00 am - 12:30 pm at the Endicott
Library. Refreshments were discussed.

The next meeting for the Board of Library Trustees was set for October 13,2016 at 7:00 pm at the Endicott
Library.

Ms. Sliwa made a motion to adjourn at 7:24 pm; Ms. Wilkinson seconded; all voted in favor.

Action Item Table:



Action Item

Person

Date Due

Clarification of Financial Report
of August 2016

Ms. Roalsen assigning staff

October 2016

Research Lucille Fairfield Trust
Fund

Ms. Connolly

September-October 2016

Vote on Minutes of June 27,
2016,

September 8, 2016; Executive
Session Minutes of June 30, 2016
and July 12,2016

Trustees

October 2016

Research how trust funds are
managed and role of trustees in
this.

Trustees

Fall-Winter 2016

Confirm with Town of Dedham Ms. Roalsen, Ms. Wilkinson Fall 2016

process for updates on Non-

Appropriated Funds twice yearly

Establish policy for retention of | Ms. Roalsen, Trustees To be determined 2016
close circuit camera tapes

Intrusion alarm system first caller | Ms.Roalsen To be determined 2016
Negotiation with Unions Ms. Roalsen Fall 2016, plan in place by

regarding expanded hours for
State Aid Compliance

January 2017

Survey town residents regarding
library hours

Ms. Roalsen, Trustees

Prior to union negotiation above

Collection Management changes

Ms. Roalsen, Library Director

Ongoing, report in monthly
meetings of 2016

Presentation to Town of Dedham
Finance and Warrant Committee
regarding budget changes to meet
State Aid Compliance

Library Director, Trustees

Fall 2016/Winter 2017

Technology monies

Ms. Roalsen, Mr. Kern

Budget development cycle, Fall
2016/Winter 2017

Parking Study meetings

Ms. Driscoll and Ms. Santos

As scheduled in Fall 2016

Consultant Study on Building
Plan

Library Director

Fall 2016

Respectfully submitted,
Mary Ann Sliwa

Attachmens:
Agenda
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POSTED IN ACCORDANCE WITH THE PROVISIONS OF M.G.L. CHAPTER 30A SECTION 20 AS AMENDED.

Board or Committee: Board of Library Trustees
Location: Endicott Branch
Day, Date, Time: Thursday, September 8, 2016, 6:00 PM
Submitted By: Monika Wilkinson, Chair
Date: September 6, 2016
AGENDA:
Call to Order

Public Comment

Action Items
Discussion and Vote: Minutes August 9, 2016 and August 12, 2016
Discussion and Vote: Financial Reports July 2016 and August 2016

Director’s Report
Budget Update
Ongoing Projects
Endicott Bike Rack
Security Systems
Changing Tables
Main Library Steps and Ramp
State Aid
Financial Report Due October 7
FY ‘17 Compliance — Where, When and How to Add Hours
Collection Development and Management

Old/New Business*
Next Meeting: To Be Determined

*This item is included to acknowledge that there may be matters not reasonably anticipated by the Chair
that could be raised during the Public Comment period, by other members of the Committee, by staff or
others.
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