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Margaret Connolly, Tracy Driscoll, Sarah Santos,
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Kate Martin

The June 27, 2016 meeting of the Dedham Library Board of Trustees was called to order at 5:15pm by Chair,
Ms. Wilkinson.

Public Input:

None.

Discussion of Interview and Decision Making Process:

Ms. Wilkinson outlined that the Board of Library Trustees will interview tonight and deliberate at the posted
Open Meeting on June 30, 2016 at 7:30pm at the Endicott Library.

Mr. Flaherty will be the point of contact for any communication with the candidates prior to the offer of the
Library Director position.

Ms. Miriam Johnson will represent the Town of Dedham in contract negotiations.

The interview questions were reviewed and assigned to each of the trustees to ask.



Candidate Interview: Dana Mastroanni

Ms. Mastroanni began the interview at 5:30pm. She presented her proposal in response to the following: The
Board is asking that you prepare a five minute presentation as part of your next interview.

"The library is given $10,000 to initiate any program or service not currently offered in Dedham. Make a 5
minute presentation informing the Board of how you want to spend the money, why, and how the project will
be sustained moving forward."

She then answered the set of questions asked by the Board of Library Trustees.

The interview ended at 6:45pm.

Candidate Interview: Bonnie Roalsen

Ms. Roalsen began the interview at 7:00pm. She presented her proposal in response to the following: The Board
is asking that you prepare a five minute presentation as part of your next interview.

"The library is given $10,000 to initiate any program or service not currently offered in Dedham. Make a 5
minute presentation informing the Board of how you want to spend the money, why, and how the project will
be sustained moving forward."

She then answered the set of questions asked by the Board of Library Trustees.

The interview ended at 8:07pm.

Group Discussion Regarding Candidates:

Mr. Flaherty expressed the idea that there were two good candidates and the Board of Library Trustees might
want to designate a first and second choice when making their recommendation.

The discussion ensued regarding the positive aspects and room for growth of each candidate. Trustees
mentioned that it would be helpful to review the Most Important Qualities, the staff survey, and the response
from references before making a decision. All board members and Mr. Flaherty will receive the following:

Ms. Driscoll will forward the documents sent to the Search Committee, Ms. Santos will forward the staff survey
results, and Ms. Sliwa will forward the reference summary.

Additionally, Ms. Sliwa will forward the resumes of the two candidates interviewed to the Dedham Times per
Ms. Kate Martin’s request.

A motion to adjourn was made by Ms. Wilkinson. Ms. Connolly seconded. All voted in favor. The meeting was
adjourned at 8:45pm.

Respectfully submitted,

Mary Ann Sliwa
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TOWN OF DEDHAM POSTED:

MEETING
NOTICE

TOWN CLERK

POSTED IN ACCORDANCE WITH THE PROVISIONS OF M.G.L. CHAPTER 30A SECTION 20 AS AMENDED.

Board or Committee: Board of Library Trustees
Location: Dedham High School, 15t floor Conference Room, Rm E101
Day, Date, Time: Monday, June 27, 2016, 5:15 pm
Submitted By: Monika Wilkinson, Chair
Date: June 22, 2016
AGENDA:
Call to Order

Interview of Candidates for Library Director Position
Possible Deliberation and Vote to Select Library Director
Old/New Business*

Next Meeting: Tuesday, June 28, 7 pm, Main Library

*This item is included to acknowledge that there may be matters not reasonably anticipated by the Chair
that could be raised during the Public Comment period by other members of the Committee, by staff or
others.




PART 1

Each candidate was asked to prepare the following for this interview:

Prepare a 5 minute presentation recommending that the Trustees spend $10,000 from State Aid Funds
to implement a service, of their choosing, not currently offered by the DPL?

POSSIBLE QUESTIONS FOR LIBRARY BOARD OF TRUSTEES (The goal is to select the candidate that best
meets the needs of the Library. Fit is the most important element.) At the end of the interview we
should allow at least 10-15 minutes for questions FROM the candidate.

1. What are the biggest challenges facing libraries today?
What have you done in the past year to counter these challenges?

1.a. Chuck keeps telling us there is a great deal of potential here. How will you decide what to focus
on first?

2. “Change is never easy, even good change.” How will you build consensus around new initiatives?

What project or initiative that you promoted had the greatest impact on your library in the past year
and how were you able to gain ‘buy-in” for it?

3. Tell us about a difficult personnel issue that you resolved in the past few years?

4. What do you do now at your current library to foster staff development?

5. Other than an annual performance review, how will you know you are doing a good job? What
analytics have you used?

6. Have you ever used stats, such as those collected by the MBLC, to support a funding initiative? If
so, please give us an example.

7. Noone is perfect. If you accept this position, what could the Trustees or the Town do to support
you (to help you succeed)?



8. Tell us about something you tried, or your library tried, that failed.
What did you learn from the experience?
9. Would you describe yourself more as a visionary, or a mechanic?
If strongly leaning one way or the other—how do you compensate?
10. Describe a time when you had a disagreement with a Town Hall department or employee.
How did you rectify the situation?
11. Tell us about an occasion when you needed to change the plans/direction of a “friends”
group.

Questions for individual candidates:

TO CONSIDER FOR BONNIE

Dedham needs to adjust many of their current methods for areas such as, collection development,
technology, programming.... And more. You are known as a cutting edge innovator. Will you be happy
having to deal with the basics?

Tell us about mB3ok?

TO CONSIDER FOR DANA

After two Directorships, you took an Assistant Director’s position. Now you hope to return as a Director.
Why did you make both decisions?
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