
DEDHAM SQUARE DESIGN GUIDELINES
Dedham, MA

March 20,2018

Dedham Square, early 20th century
© Courtesy of the Dedham Historical Society & Museum

PUBLIC MEETING #2
Dedham Square Design Guidelines

Let’s remember what 
great history we have in 

this town! 
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01 Imagine Dedham Square in the future
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Well-designed Open Space

Buffalo, NY
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Sustainable landscape elements, active public realm

Oklahoma City, OK
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Attractive pedestrian connections

Cambridge, MA
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Porosity within larger scaled developments

Seattle, WA
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Green buffers that shield parking

Watertown, MA
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Pocket parks

Boston, MA
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Attractive courtyards

Seattle, WA
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Coexistence of historic and modern architecture

Ghent, Belgium
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Active ground-floor uses

Boston, MA
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Different massing and natural materials

Paris, France
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Green architecture

Mexico City, Mexico
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Pedestrian scaled places

Somerville, MA
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Appropriately scaled signage and lighting

Newburyport, MA
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Celebratory gateways into downtown

Normal, IL
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Safe pedestrian crossings

Boston, MA
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Green Parkways

Readville, MA



Im
ag

in
e

De
sig

n G
uid

eli
ne

s s
tru

ct
ur

e
Ne

xt 
st

ep
s

Po
te

nt
ial

 vi
sio

n
Le

ss
on

s

Slide
21 of 111 

Pu
bl

ic 
Me

et
ing

 re
ca

p

3.7 LAND USE
Inventory large underutilized parcels and examine how to maximize their potential

4.10 TRANSPORTATION
(M)ake strategic investments (in the local infrastructure) to ensure the ongoing vitality and balance of Dedham Square

6.7 NATURAL RESOURCES
Promote appreciation and protection of the Town’s natural resources

7.5 OPEN SPACE & RECREATION
Continue to Identify parcels to form a system of paths and trails

8.7 HOUSING
Identify town-owned properties that may be redeveloped to address housing needs

9.2 ECONOMIC DEVELOPMENT
Conduct site evaluations for priority sites identified in the Economic Development Vision

12.3 NEW INITIATIVES & PRIORITIES
Implement a Complete Streets Program

DEDHAM 2009 MASTER PLAN UPDATE



02 Lessons from the past
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High Street
© Courtesy of the Dedham Historical Society & Museum
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601 High Street
© Courtesy of the Dedham Historical Society & Museum



Le
ss

on
s

Im
ag

ine

Slide
25 of 111 

De
sig

n G
uid

eli
ne

s s
tru

ct
ur

e
Ne

xt 
st

ep
s

Po
te

nt
ial

 vi
sio

n
Pu

bl
ic 

Me
et

ing
 re

ca
p

Summer Day at the Charles River
© Courtesy of the Dedham Historical Society & Museum



Le
ss

on
s

Im
ag

ine

Slide
26 of 111 

De
sig

n G
uid

eli
ne

s s
tru

ct
ur

e
Ne

xt 
st

ep
s

Po
te

nt
ial

 vi
sio

n
Pu

bl
ic 

Me
et

ing
 re

ca
p

Charles River 
© Courtesy of the Dedham Historical Society & Museum
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Historic silhouette 
© Courtesy of the Dedham Historical Society & Museum
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Historic Train Station
© Courtesy of the Dedham Historical Society & Museum
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High Street
© Courtesy of the Dedham Historical Society & Museum



03 Public meeting recap
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PUBLIC MEETING RECAP
January 30, 2018



Pu
bl

ic 
m

ee
tin

g r
ec

ap
Im

ag
ine

Slide
32 of 111 

Le
ss

on
s

De
sig

n G
uid

eli
ne

s s
tru

ct
ur

e
Ne

xt 
st

ep
s

Po
te

nt
ial

 vi
sio

n

PUBLIC MEETING RECAP
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PUBLIC MEETING RECAP
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PUBLIC MEETING RECAP
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PUBLIC MEETING RECAP
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PUBLIC MEETING RECAP
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Recent development projects / ‘Soft sites’PUBLIC MEETING RECAP
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PUBLIC MEETING RECAP
7 issues that we have learned

1. Ensure Design Excellence 

2. Foster greater pedestrian activity and connections

3. Place greater attention on the public realm and the  

 character, scale, lighting of the streetscape
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4. Increase opportunities for open space

5. Translate recommendations into requirements

6. More diversity of uses is needed downtown

7. Think big and show a bold vision

PUBLIC MEETING RECAP
7 issues that we have learned



A potential vision for Dedham Square04
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Highway cuts projects area in half

1” = 8000”

RE:THINK DEDHAM
How to cross a highway?
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Create attractive 
options to cross/span the 

highway!
RE:THINK DEDHAM
How to cross a highway?
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RE:THINK DEDHAM
Intersection
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A pedestrian bridge 
over the highway is a 

fantastic idea!

“Provide safe crosswalks or 
even bridges across Route 1”

(Master Plan Update 2009)

RE:THINK DEDHAM
Bridge
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Dedham’s Big Dig!
RE:THINK DEDHAM
Tunnel
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North Point Park Pedestrian Bridge | Boston, MA

RE:THINK DEDHAM
Precedents
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The Markey Bridge | Revere Beach,MA

RE:THINK DEDHAM
Precedents
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2020 2025 2030 2035 2040 2045 2050 2055

RE:THINK DEDHAM
Existing conditions

Dedham Middle School
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2020 2025 2030 2035 2040 2045 2050 2055

RE:THINK DEDHAM
Phase I: Public Safety Building
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2020 2025 2030 2035 2040 2045 2050 2055

RE:THINK DEDHAM
Phase I: Connection from Square to Town Office Park
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2020 2025 2030 2035 2040 2045 2050 2055

Lack of green space! 
Idea of park at police 

station is great!

RE:THINK DEDHAM
Phase II: Former Police Station
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2020 2025 2030 2035 2040 2045 2050 2055

RE:THINK DEDHAM
Phase III: High Street axis and its greens
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2020 2025 2030 2035 2040 2045 2050 2055

How do we get people 
from events in the park to 

the Square? 

RE:THINK DEDHAM
Phase III: Pedestrian connection over Highway
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2020 2025 2030 2035 2040 2045 2050 2055

How are different 
neighborhoods getting to 

Dedham Square? 

RE:THINK DEDHAM
Phase III: Pedestrian connection over Highway
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2020 2025 2030 2035 2040 2045 2050 2055

Keystone lot will not be  
needed anymore with 

shift in transportation! 

RE:THINK DEDHAM
Phase IV: Keystone Lot / CVS Lot
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2020 2025 2030 2035 2040 2045 2050 2055

Without more open space 
and trees, Dedham Square 

becomes a heat island! 

RE:THINK DEDHAM
Phase V: Signature Park
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2020 2025 2030 2035 2040 2045 2050 2055

RE:THINK DEDHAM
Phase VI: Staples Lot
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2020 2025 2030 2035 2040 2045 2050 2055

RE:THINK DEDHAM
Phase VII: Southern Gateway
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2020 2025 2030 2035 2040 2045 2050 2055

RE:THINK DEDHAM
Phase VIII: Northern Gateway and street-level intersections
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2020 2025 2030 2035 2040 2045 2050 2055

RE:THINK DEDHAM
Dedham 2055: RETHOUGHT
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RE:THINK DEDHAM
Phase VII: Southern Gateway
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Eastern Avenue

East Street

Bryant Street
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gto
n S
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et

Wash
ington

 Stre
et

High Street

Town Offices

Gonzales Field

Keystone Lot

CVS Lot

Gulf Lot
Staples Lot

Pedestrian Bridge

Barnes Memorial Park

Public Safety Center

RE:THINK DEDHAM
Phase VII: Southern Gateway

NOT FOR CONSTRUCTION PURPOSES !!!



Design Guidelines structure05 123
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POTENTIAL DESIGN GUIDELINES STRUCTURE
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Person

Car

Landscape

Building

Block

Corridors

POTENTIAL DESIGN GUIDELINES STRUCTURE
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Let’s think about Dedham 
in 2030, not now.  Take 
cars out of the square!

Person

Car

Landscape

Building

Block

Corridors

POTENTIAL DESIGN GUIDELINES STRUCTURE
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THE CORRIDORS
Enhance the Gateways

THE BLOCK
Build a Better Block

THE BUILDING
Ensure Design Excellence

THE OPEN SPACE
Nurture the Natural Systems

THE PEDESTRIAN
Enhance Pedestrian Connectivity

SC
AL

E

POTENTIAL DESIGN GUIDELINES STRUCTURE



THE PEDESTRIAN
Enhance Pedestrian Connectivity
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Boston Providence Highway

THE PEDESTRIAN
Enhance Pedestrian Connectivity
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Ellicott Street | Buffalo, NY

THE PEDESTRIAN
Enhance Pedestrian Connectivity

Foster active ground floor uses, outdoor seating, and performative 
landscape elements that create an attractive public realm and 
encourage pedestrian movement.

GOAL
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Signage 

Transparency Public Realm Interface

Materials
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PUBLIC REALM INTERFACE Street treesOutdoor seating

Bench Bike racksPlanters
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TRANSPARENCY Transparent ground floorMultiple entrances
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MATERIALS Durable, natural materials
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SIGNAGE Projecting signs Blade signs Awning signs

Applied signs Windows signs



THE OPEN SPACE
Nurture the Natural Systems
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THE OPEN SPACE
Nurture the Natural Systems

Open space below Boston Providence Highway | Dedham, MA
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THE OPEN SPACE
Nurture the Natural Systems Incorporate sustainable concepts into the design of the public and 

private realms and anticipate future open space connections. 

GOAL

Downtown Streetscape | Oklahoma City, OK
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Street trees

Pocket ParksOpen Space Connections

Sustainability
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POCKET PARKS

BrandingTree grove

Outdoor Seating

Flower beds
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SUSTAINABILITY 

Bioswales Storm water runoff
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OPEN SPACE CONNECTIONS

Attractive sidewalks

Mid-block connections to adjacent neighborhoods
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STREET TREES

Mature street trees provide shade in the summer



THE BUILDING
Ensure Design Excellence
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321 Washington Street | Dedham, MA

THE BUILDING
Ensure Design Excellence

What is the biggest problem with the 
design of this building? 

1 2 3 4

10%

37%

47%

8%

1. The scale is 
inappropriate

2. The uses are not 
ideal in this location

3. The proportions are 
not good

4. The detailing looks 
cheap



De
sig

n 
Gu

id
el

in
es

 st
ru

ct
ur

e

Slide
86 of 111 

Ne
xt 

st
ep

s
Im

ag
ine

Le
ss

on
s

Pu
bl

ic 
Me

et
ing

 re
ca

p
Po

te
nt

ial
 vi

sio
n

THE BUILDING
Ensure Design Excellence

The Lyric Courtyard | Seattle, WA

Provide an appropriate framework that regulates building massing, 
height, and setbacks, but gives developers enough leeway to  come up 
with attractive site design and development solutions.

GOAL
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Setbacks + Stepbacks Building Height

Massing



De
sig

n 
Gu

id
el

in
es

 st
ru

ct
ur

e

Slide
88 of 111 

Ne
xt 

st
ep

s
Im

ag
ine

Le
ss

on
s

Pu
bl

ic 
Me

et
ing

 re
ca

p
Po

te
nt

ial
 vi

sio
n

BUILDING HEIGHT Vary building heights within development

4-5 stories maximum
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Balconies provide views Modulate larger building masses

Variation in building volumes

MASSING
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SETBACK + STEPBACKS Upper story step-backs diminish building height

Diminish long elevations by providing visual relief



THE BLOCK
Build a Better Block
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19 Eastern Avenue | Dedham, MA

THE BLOCK
Build a Better Block
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Assembly Row | Somerville, MA

THE BLOCK
Build a Better Block Envision the development project in the context of the surrounding 

buildings, respect historic fabric, and foster pedestrian linkages.

GOAL
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Porosity and linkages Parking

Streetwall definition
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STREETWALL DEFINITION Correlation to existing facades

Continuous active ground floors encourage pedestrian movement
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POROSITY AND LINKAGES Mid-block connections to adjacent neighborhoods
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PARKING Shielded parking in the courtyard

Street parking for commercial uses



THE CORRIDORS
Enhance the Gateways
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Existing: Intersection Washington Street / Boston Providence Highway

THE CORRIDORS
Enhance the Gateways
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Opportunity: Uptown Circle | Normal, IL

THE CORRIDORS
Enhance the Gateways Incorporate future development into a long-term vision for Dedham that enhances 

the way in which one approaches the Square along the major arterials.

GOAL
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From Highway to Parkway

Gateways Crossings
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GATEWAYS

 » Facilitate vehicular movement and pedestrian circulation

Norfolk, MA
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Hudson, MA

GATEWAYS

 » Build gateways that provide identity and strong entry points into the downtown



De
sig

n 
Gu

id
el

in
es

 st
ru

ct
ur

e

Slide
104 of 111 

Ne
xt 

st
ep

s
Im

ag
ine

Le
ss

on
s

Pu
bl

ic 
Me

et
ing

 re
ca

p
Po

te
nt

ial
 vi

sio
n

FROM HIGHWAY TO PARKWAY

 » Plant mature street trees and other 

landscape elements that shield devel-

opment from traffic on the outskirts

 » Transform the car-centered highway 

into a multi-modal boulevard in the 

downtown

Milton, MA

Readville, MA
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CROSSINGS

 » Provide safe crossings for pedestrians and cyclists 

London, UK
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CROSSINGS

 » Ensure ADA accessi-
bility for people with 
limited mobility 

Amersfoort, Netherlands



Next steps06
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1. Conduct Strategic Planning Study for the project area

2. Give the Design Advisory Board more advocacy

3. Update the  Zoning Ordinance to allow for more mixed 

 uses, lower parking ratios, and flexible building heights

4. Draft RFI/RFP for Reuse of Police Station

5. Apply for TIGER or similar funds to further improve the

 project area’s infrastructure

NEXT STEPS
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THE CORRIDORS
Enhance the Gateways

THE BLOCK
Build a Better Block

THE OPEN SPACE
Nurture the Natural Systems

THE PEDESTRIAN
Enhance Pedestrian Connectivity

THE BUILDING
Ensure Design Excellence

PUBLIC MEETING HANDOUT | DEDHAM SQUARE DESIGN GUIDELINES

PROPOSED DESIGN GUIDELINES STRUCTURE
The Guidelines address the design of new buildings located in and around Dedham Square and are intended to enhance character 
and design quality of buildings and spaces. The Design Guidelines have five categories, starting at the scale of a pedestrian and 
extending to the corridor scale. The categories are color coded for ease of navigation and consist of several subcategories. 

March 20,2018

“Ensure continued maintenance and improvement of 
Dedham’s pedestrian infrastructure.“

2009 Master Plan Update goals

“Continue detailed and systematic planning for Dedham’s 
short- and long-term open space and recreation needs.”

“Provide for a diversity of housing opportunities.
Encourage and facilitate quality design and maintenance 
of residential properties. “

“Evaluate ways to encourage ‘village’ design in 
Dedham’s neighborhood commercial centers.”

“Identify, document and protect Dedham’s scenic roads.”

PLEASE TURN PAGE TO PROVIDE FEEDBACK ON THE PROPOSED STRUCTURE

THE OPEN SPACE
Nurture the Natural Systems

THE PEDESTRIAN
Enhance Pedestrian Connectivity

Public Realm Interface, Transparency, Materials, Signage

Gateways, From Highway to Parkway, Crossings

THE CORRIDORS
Enhance the Gateways

THE BLOCK
Build a Better Block

THE BUILDING
Ensure Design Excellence

Building Height, Massing, Setbacks + Stepbacks

Streetwall Definition, Porosity and Linkages, Parking

Pocket Parks, Sustainability, Open Space Connections, Street Trees

FEEDBACK

Please list your ideas and concerns. Thank you. 

Additional comments may be made to:

John Sisson, Economic Development Director
Town of Dedham
phone (781) 751-9175
email: jsisson@dedham-ma.gov

March 20,2018

HANDOUT
Please provide feedback on the second page of the handout.
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Dedham Square Steering Committee members

Michael Podolski, chair  Planning Board
Peter Smith, vice-chair  At-large member

Mike Butler    Board of Selectman
Amy Haelsen    Dedham Square Circle
Ryan McDermott   Master Plan Implementation Committee
George Panagopoulos  Business owner
Giorgio Petruzziello   Developer
Jessica Porter    Zoning Board of Appeals
Michelle Persson Reilly  Dedham Community House

DEDHAM SQUARE STEERING COMMITTEE



DEDHAM SQUARE DESIGN GUIDELINES
Dedham, MA

March 20,2018

Dedham Square, early 20th century
© Courtesy of the Dedham Historical Society & Museum

PUBLIC MEETING #2
Dedham Square Design Guidelines

THANK YOU




