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DEDHAM PUBLIC LIBRARY TRUSTEES MEETING MINUTES
7:00 p.m., January 4, 2024: Endicott

MEETING CALLED BY Board of Library Trustees, Dedham

TYPE OF MEETING Regular monthly meeting

CHAIR Tom Turner

VICE-CHAIR Brian Keaney

CLERK Crystal Power

ATTENDEES Rita Chapdelaine (Trustee)

PUBLIC ATTENDEES Amber Moroney, Director

Absent: Annette Raphel (Trustee)
Comments or Questions: Amber Moroney, amoroney@dedham-ma.gov, 781-751-9281

Underlined items are action items

AGENDA:

Call to Order-The meeting was called to order by Tom Turner at 7:02 pm.

Public Input (10 min max)
● None

Director’s Report
Amber Moroney reviewed the Director’s Report with the Board.

● December Stats
○ Circulation

■ Digital circulation is up
■ A response from the survey was to increase digital collection. Having two adult service

librarians has facilitated procurement of digital materials.

1

mailto:amoroney@dedham-ma.gov
mailto:librarytrustees@dedham-ma.gov


● Library Hours
○ Scheduled to open on Sundays from 9-2 beginning this Sunday, January 7th.

● Newsletter
○ Will increase to bi-weekly beginning in January.
○ Tom Turner noted that we should continue to measure the newsletters growth and reach.

● Town Open-House
○ The Library will join other town departments for an open house at Town Hall on January 24th.
○ Trustees are welcome to attend as guests, but aren’t required to be there as a Board.

● Programming & Outreach Report for December, submitted by Brittany Tuttle
○ Brian Keaney noted a significant drop in adult attendance.
○ Amber Moroney explained that Giana’s hybrid programs pulled in a large number of virtual

attendees. These programs aren’t being offered hybrid any longer, so decreases will continue to
be seen.

○ Brian Keaney asked whether there is strong enough demand to continue with hybrid
programming.. Amber Moroney explained that the focus needs to be on the community, and
many of these virtual attendees were from out of town/state, but that the decision could be
revisited if community demands increase.

Discussion: MBLC Building Program Update
● There are other aspects of the application process we need to begin thinking about:

○ May Town Meeting: We need a warrant article that allows TM to vote and approve that we can
use grant funding.

○ We still need to come up with the funding for our part of this end of the project. This would
potentially go to Town Meeting in 2025.

■ Amber Moroney suggested that Trust Funds be used for this portion of the funding
required to move forward with the process. There are several major projects that will be
affecting the town (schools), and there is some concern about approaching with an ask
at the same time.

■ Amber Moroney and Town Counsel will look into what is required in relation to
Town Meeting.

○ Amber Moroney has contacted Town Counsel, who will work with Amber Moroney and
the Board to assist with the warrant and wording.

○ Brian Keaney expressed concern about the use of trust funds for this portion of the application,
noting that no other departments in town have to use trust funds for building projects.
Additionally, the amount would be a significant portion of our funds.

○ A thoughtful discussion ensued, with a suggestion from Rita Chapdelaine that perhaps we seek
half of the funding from the Town and half could come from our Trust Funds. It was also
suggested that perhaps we seek the funding from the Town first, and use Trust Funds if not
approved at Town Meeting. Tom Turner acknowledged Brian’s concerns around the use of Trust
Funds, yet reminded the Board that this was a key step towards receiving a very significant
grant, which would ultimately save the taxpayers from having to fund the full cost of a building
project.

○ Amber Moroney will email MBLC about whether the use of trust funds must be approved
in Town Meeting. If not, then we can approach the Town for the appropriation of $150,000 as a
warrant article and have Trust Funds as a backup.
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Discussion and Vote: FY25 Operating and Capital Budgets
● Amber Moroney made a few adjustments to the budget.

○ To the regular level-service budget, Amber Moroney submitted an increase to the printer and
mailing line to account for increased costs.

○ Education supplies: increased programming budget to account for increased costs of materials
and presenters. This does not reflect an increase in programming.

● Increases and New Initiatives
○ Added: furnishing and fixtures.

■ Going through responses to the survey, patrons expressed concerns about interiors.
■ Furniture and fixtures are not currently a line item.

● Amber Moroney and Rita Chapdelaine will be meeting to review organizational chart and
position titles.

● Brian Keaney made a motion that the Board approve the FY25 Budget new/added initiatives. The
motion was seconded by Rita Chapdelaine . The Board voted unanimously in favor of the motion.

Discussion and Vote: Capital Project Updates
● No updates regarding windows.

Discussion and Vote: Patron Code of Conduct Policy
● Crystal Power and Tom Turner will be meeting to review and revise.
● Amber Moroney asked if the Board would consider sharing the draft with staff prior to voting so that

they can give their feedback. Members of the Board agreed to share the draft to solicit staff
feedback prior to voting.

Discussion: Strategic Plan, Goal 2, Update

● Goal 2: Establish and implement a comprehensive marketing and communication plan.
● Brittany Tuttle has created a style guide to ensure all communications remain more consistent.
● Bi-weekly newsletters beginning.
● Using some of the content (not the same, but similar) to do press releases with the Dedham Times on

the third Friday. Press releases are free, so will not cost the library any funds.
● Amber Moroney also noted that she can post on the Patch.
● Amber Moroney will begin writing the press releases initially to establish a format that can be delegated

to a staff member at a later time.
● Social Media schedule for posts. Mary Ellen will be doing the posts generally.
● Programs will be promoted 1 month and then 2 weeks before. Mary Ellen will then look at the

attendance for the program and advertise as needed. Another consideration will be to highlight
programs once they have been completed.

● Library website: everything is completed. An added component allows for program plans and spaces to
be more effectively communicated out to staff.

● Tom Turner and the Board recognized the efforts of Amber Moroney and the staff on their progress
towards this goal.
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Discussion and Vote: Approval of Minutes from December 14, 2023
● Brian Keaney made a motion to approve the minutes from the regular meeting of the Board Trustees on

December 14, 2023. The motion was seconded by Rita Chapdelaine and then unanimously approved
by the Board.

● Brian Keaney made a motion to approve the executive session minutes, but not to be released. Rita
Chapdelaine seconded the motion, which was then approved by a unanimous vote.

Old/New Business*
● Amber Moroney explained that the Town had a town-wide First Amendment Audit training. There are

specific concerns in regards to libraries, though. Town Counsel has suggested an individual who can
provide training specific to libraries. The training, including Q&A, will take around two hours. Amber
Moroney is requesting the library close for an extra hour during a regularly scheduled staff meeting.
Brian Keaney made a motion that we give the director the discretion to extend the staff meeting and
delay opening in order to implement this training. The motion was seconded by Rita Chapdelaine, and
unanimously approved by the Board.

● Though approved, Brian Keaney expressed that we should continue to examine ways to avoid library
closure for staff development. Rita Chapdelaine asked whether stipends for attendance outside of
normal work hours could be offered. Amber Moroney noted that staff have responded favorably to the
regular meetings, and that she will look into the idea of stipends and other avenues which could
help to avoid library closure.

Schedule Next Meeting
● Wednesday, February 7th, 7:00pm, at the Main Branch.
● Wednesday, March 6th, 7:00pm, at the Endicott Branch.

Executive Session Pursuant to MGL c.30A Sec.21(a) Exemption 3- To discuss strategy with respect to
collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or
litigating position of the public body and the chair so declares.

There was no need for an executive session at this time.

Brian Keaney made a motion to adjourn the meeting at 7:59 pm, which was seconded by Rita Chapdelaine,
and unanimously approved by the Board.
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