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DEDHAM PUBLIC LIBRARY TRUSTEES MEETING MINUTES
7:00 p.m., February 7, 2024: Main Branch

MEETING CALLED BY Board of Library Trustees, Dedham

TYPE OF MEETING Regular monthly meeting
CHAIR Tom Turner

VICE-CHAIR Brian Keaney

CLERK Crystal Power
ATTENDEES Rita Chapdelaine (Trustee)

Annette Raphel (Trustee)

PUBLIC ATTENDEES Amber Moroney, Director
Leon Goodwin, Town Manager (arrived at 8:30 p.m.)

Comments or Questions: Amber Moroney, amoroney@dedham-ma.gov, 781-751-9281
Underlined items are action items

AGENDA:

Call to Order-The meeting was called to order by Tom Turner at 7:01 pm.
e Brian Keaney arrived at 7:02 pm.

Public Input (10 min max)

e No members of the public present.

Director’s Report
Amber Moroney reviewed the Director’s Report with the Board:
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January Stats

e Digital circulation increased by 25%; physical circulation dropped by 2%; total circulation is up by 4%
overall.

e Annette inquired as to a youth program that showed a significant increase in patron attendance. Amber
Moroney will look into it to find out more to share with the Board.

e Brian inquired about the overall drop in attendance. This is likely due to the change in the nature of
adult programs, shifting away from DPL virtual programs. Though we may see an increase again with
the Library Consortium programming. There are some programs which are designed specifically for
smaller groups. Amber Moroney expressed that they are hoping that the Town Talks programs will also
bring an increase in attendance.

e Tom Turner would like to see the Director’s Report reflecting not just a comparison with past

data, but also showing the Library’s goals and progress towards meeting those.

e Amber Moroney shared that it would also be useful to gather data related to Library usage. This
I ] ff.

e Rita Chapdelaine has asked about the DPL outreach to migrants housed in Dedham hotels.

o Brittany Tuttle is the point person, and has offered outreach to these families about the services
that the library provides, as well as connecting them with additional resources. Brittany Tuttle is
working on getting library cards to these families. They have created some resource flyers to
help understand SNAP benefits and museum admissions, and sharing information as to what
passes are available through the Library.

FY 24 Budget
e Annette Raphel inquired as to what “Other Class” items were.

o One is the state aid line.

o The other is donations from Friends, DLIT, and any other general donations, not trust.

o These two items are not ‘expenses.’

e Ann Raphel would like Amber Moron larify items rel hnology.

o Amber Moroney shared updates regarding technology expenses covered by the Town. IT is
being centralized under the Town department. The Town’s IT department is checking to see if
there is money in their budget to cover new computers.

o By October 2025, the Library will need to consider getting new computers. Amber Moroney is
not sure under whose budget this will fall. This is part of the FY ‘26 budget. We should know
within the next month.

o Annette inquired as to whether staff has computers that meet their needs. Amber Moroney
shared that the current staff computers are adequate, but will also need to be updated by
October 2025.

Main Library Sign
e Letters are being printed by library staff to replace the vinyl signage.

Network Change Updates
e Discussion item covered under FY24 Budget.

Furniture
e Amber Moroney was able to procure gently used chairs from Belmont Public Library. These items begin

to address areas of improvement suggested by the feedback in the community survey.
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Discussion and Vote: Town Meeting Articles for MPLCP Grant

We can present at least one Town Meeting Article.
The first one will see if the town will vote to apply and accept the MPLCP funds.
The second one will be in regards to the funds that the Library will need to present for its portion in
early grant planning- $150,000.
MBLC requires that the final vote is submitted with the grant by June 2024.
Options for funds: do we ask the Town or trust funds? Rita Chapdelained inquired about the possibility
of asking for half, with trust funds covering the other half.
Brian Keaney raised the point that if we cannot get approval for $150,000 at Town Meeting, our odds of
further pursuing the cost of a physical building are not likely.
Amber Moroney explained that this grant is on the MBLC timeline, and if we would like to pursue this
opportunity, we need to bring this to Town Meeting.
Annette Raphel expressed concerns about the number of upcoming projects, as well as increases to
local taxpayers. Annette expressed concerns about starting a big project using Trust Funds before any
other funding is identified.
The Board discussed the many pros and cons about each possibility.
How do we approach the article so that we can get a ‘yes’ vote?

o Brain Keaney explained that it could be written more ambiguously to gauge FinCom’s view. We

could then amend our motion.

Rita Chapdelaine suggested that we use trust funds.
Rita Chapdelaine made a motion that the Town Meeting Article state that the Library would use trust
funds to cover the cost of the survey; the motion was seconded by Tom Turner.

o Rita Chapdelaine- yes. Tom Turner- yes. Crystal Power- yes. Annette Raphel- no. Brian

Keaney- no.
o The motion passed 3-2.

Discussion: IVY Group

Amber Moroney discussed with the IVY Group about options for releasing survey data to the public.
Rita Chapdelaine expressed that it's important that we communicate our appreciation for the survey
respondents, the immediate actions taken by the Library staff to address issues they were able to, and
also how many deficiencies are related to the physical space.

Rita Chapdelaine suggested ‘social media snacks’- releasing small bits of information.

Amber Moroney will share a draft with the Board prior to the next meeting.
Rita Chapdelaine suggested writing a letter to the editor regarding the upcoming warrant item. Brian

Keaney will draft a press release.

Discussion and VoteFY25 Operating Budget

The budget narrative has been submitted.

The $7,000 budget for furniture has been cut. Amber Morney procured furniture items from Belmont
that will help to alleviate this issue.

Annette Raphel expressed that Amber Moroney should try to frame the narratives more around their
relationship to strategic goals in the future.

Discussion and Vote: Capital Project Updates

The Facilities department is moving forward with fixing the ramp Spring/Summer 2024.



Front project- working on getting someone in with a scope to see the status of the drywall. This could
potentially save money.
Addition of panic buttons in the library. This is still in the beginning phases. This would add a panic
button to all public service desks, as well as a wireless one for staff working in the stacks. The cost of
this is unknown- they are still looking at different systems. Brian Keaney inquired as to who would cover
this cost. This is unknown at this time.
o Tom Turner suggested reaching out to the Police Department to work with staff about safety
within the Library.
Rita Chapdelaine also suggested the use of new walkie-talkies that share locations.
Amber Moroney shared that Town Hall has a safety committee, and has also had training.
Amber has spoken with Gayle McCracken and Leon Goodwin about these types of trainings for
the Library staff.
Annette Raphel inquired as to the status of the chimney cap. Amber Moroney will inquire.
Annette Raphel and Brian Keaney inquired as to the windows. The front window will be repaired as a
part of the front project.
Annette Raphel inquired as to the status of the current Main Library survey and the actual property
lines. Amber Moroney said that this is on hold at the time.

Discussion and Vote: Patron Code of Conduct

Amber Moroney shared with staff. A large number expressed concerns about having in the policy
something in regards to age requirements for certain spaces.

o This can be addressed in a separate policy.
Remove part about needing to register prior to using a computer
Cell phone usage: we don’t have a designated spot.
Staff believe these items are important to include:

o Wearing shoes and clothing.

o Sleeping in the library

o Clarify “activities inconsistent library”- include such as sleeping.
Developing a Patron Code of Conduct Plan and Procedure will help staff implement the plan. Amber
Moroney will develop and share this plan and procedure.
Amber Moroney and Crystal Power will work on a final draft. Amber Moroney will share with
Town Counsel prior to the next meeting. The Board will vote on the item at our next meeting.
Annette Raphel suggested that the Library staff keep a log of behavioral problems so that the Code of
Conduct can be adapted and revised as needed.

Discussion: Charter Change Discussion of Town Manager, Leon Goodwin

Leon Goodwin joined the meeting at 8:30 p.m.

The charter change was finally approved.

Communication and collaboration have been key and part of a positive working relationship.

BLT still has custody and care of the libraries, and we set the policies. It is Amber Morney’s job to
implement the policies.

New aspect: Amber Moroney will have a performance evaluation conducted annually in July. Leon
Goodwin will consult with a designee from the Board to solicit input. Our jobs collaboratively are to work
together to ensure that Amber is empowered to do the job to the best of her ability.

A new implementation date of January 2025 has been established to begin staff evaluations.

Discussion and Vote: Approval of Minutes from January 4, 2024 Meeting.



e Brian Keaney made a motion to approve; seconded by Rita Chapdelaine. Annette Raphel abstained as
she was not present. The motion passed with unanimous approval from the remaining Trustees.

Old/New Business*
e DBrian Keaney suggested creating a policy about what is allowed to be posted.
e Brian Keaney expressed concerns about the investments with the Trust Funds and suggested the
possibility of moving to a less conservative approach. This could be added as a future item.
e DBrian Keaney asked about the Decorations and Display policy. Amber Moroney has revised the Display
plan to allow for things to move faster. Amber explained some of the ongoing efforts to improve its

implementation. Amber will continue to monitor its implementation.

Schedule Next Meeting
e \Wednesday, March 6th, 7:00pm, at the Endicott Branch.

Executive Session Pursuant to MGL c.30A Sec.21(a) Exemption 3- To discuss strategy with respect to

collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or
litigating position of the public body and the chair so declares.

Tom Turner made a motion to enter into executive session. Which was seconded by Crystal Power. A roll-call
vote was held with a unanimous vote in favor.

At 9:18 pm, Annette Raphel made a motion to adjourn the meeting at the close of the Executive Session,
which was seconded by Rita Chapdelaine., and unanimously approved by the Board.



