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DEDHAM PUBLIC LIBRARY TRUSTEES MEETING MINUTES
7:00 p.m., March 6, 2024: Endicott Branch

MEETING CALLED BY Board of Library Trustees, Dedham

TYPE OF MEETING Regular monthly meeting

CHAIR Tom Turner

VICE-CHAIR Brian Keaney

CLERK Crystal Power

ATTENDEES Rita Chapdelaine (Trustee)

PUBLIC ATTENDEES Amber Moroney, Director
Celia Emery Butler (Friends of the Dedham Public Library)

Absent: Annette Raphel, Trustee

Comments or Questions: Amber Moroney, amoroney@dedham-ma.gov, 781-751-9281
Underlined items are action items

AGENDA:

Call to Order-The meeting was called to order by Tom Turner at 7:00 pm.

Public Input (10 min max)
● No public input offered.

Director’s Report
Amber Moroney reviewed the Director’s Report with the Board:
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February Stats
● Circulation is up across the board.
● New: Hourly stats- Endicott usage between 9-10 is still relatively low. They will promote these hours

more on social media.

Eagle Scout Project
● Amber Moroney was contacted about an Eagle Scout Project that was proposed regarding the Library.

The scout will be presenting the proposed project to their Troop and will be in touch with Amber
Moroney once the project is ready to begin.

● The project involves recorded interviews about career choices, and the Scout is looking for a place to
house the videos. Since the Library is considered a resource for information, these interviews can be
uploaded to the Library’s website/ YouTube channel.

Network Updates
● Things are moving forward. Tentative time is looking closer to the end of March. Computers have come

in, and the IT will begin preparing them.

Lock/re-Coring Project
● Facilities has begun to replace door locks and handles.

Library Signage
● We will begin to see paper signs around the Library. Before anything is professionally printed, they want

to ensure that whatever is created works as intended.

Trainings and Conference
● Staff meeting next week will involve training on Alzheimers and Dementia.
● Staff members will be attending professional conferences, including MBLA.

Programming and Outreach Report (submitted by Brittany Tuttle)
● Still time to sign up for March Minute Madness.

Discussion and Vote: After Hours Program, April 18, 2024 Dedham Reads Author Visit (Patrick Bringley,
author of All the Beauty in the World).

● Partnering with DLIT to bring the author to Dedham; NY Times best-selling author. Tentative date April
18th, free event that will begin while the Library is open. 6:30-7 mingle, talk from 7-8; following talk
another mingling session that will end at 9, with the goal to be out of the building by 10.

● Amber Moroney has reached out to the Friends to inquire about their desire to be involved.
● Following, programs in April and May related to museums and collections.
● Brian Keaney noted the absence of children and teen books. Amber Moroney will look into whether

there is, but noted the involvement of school librarians and the planning of programming for these age
groups related to museums and collections.

● Rita Chapdelaine made a motion that the Library remain open to the public until 9:30 pm and to close
the library at 10:00 pm. The motion was seconded by Crystal Power and passed with a unanimous
vote.
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● Tom Turner inquired as to the response from the public as to our new partnership with the virtual author
visits. Amber Moroney explained that there have been 472 views in February.

Discussion: MBLC Building Program Updates
● Amber Moroney has continued to work on the document that will be submitted. There are areas where

she will be asking staff to complete aspects regarding what is needed in particular spaces due to their
first-hand knowledge of the Library’s needs in those areas.

● Will be reaching out to Jeremy from the Planning Department for input regarding sustainability and
other areas.

● This document is due to MBLC at the end of May.
● Tom Turner inquired as to what might be needed from the Trustees. Amber Moroney will keep Trustees

informed and reach out if there are specific areas where they can be of assistance.
● Brian Keaney inquired as to whether there is anything needed from the Trustees for the Fin Com

hearings. Amber Moroney is not sure of the actual date for the warrant review, but expressed that
having one or more Trustee present will be appreciated.

Discussion and Vote: FY25 Operating Budget
● Amber Moroney shared with the Trustees the Budget presentation that will be shared on Saturday.
● Tom Turner suggested adding patron count as an achievement, which was included in the narrative, but

not the presentation.
● Brian Keaney suggested adding something about money saved; Amber Moroney noted it is included in

the notes that will be used while presenting. Tom Turner advised that these items be included in slides
to ensure that the information is conveyed.

Discussion and Vote: Patron Code of Conduct
● Staff has reviewed and given feedback. Crystal Power and Amber Moroney recently met to revise the

draft.
● Town Counsel has not yet reviewed the draft. Amber Moroney will bring this to Town Counsel for

their review.
● A separate policy will be created for the Youth Spaces to ensure that staff and Board concerns are

more completely articulated.
● Rita Chapdelaine inquired as to whether we need to include something regarding who has the final say

regarding policy implementation.
● Town Counsel will review the document and Amber Moroney will share prior to our next meeting. The

vote is held off until the next meeting.

Discussion: Town Summit
● Amber Moroney is seeking at least one Trustee to join for the Library presentation on Monday, March

11. This involves a presentation about the Library that is no more than ten minutes.
● Tom Turner suggested highlighting Library achievements as well as results from the IVY Group survey.
● The Trustees discussed several fun ways of creating fun, engaging, and informative.
● The Trustees will send Amber Moroney some ideas for questions and answers.

Discussion: Minutes/Notices for meetings without quorum
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● Amber Moroney reviewed the published meetings on the website where agendas were published,
however, quorum was not reached. Amber Moroney inquired as to whether the Board would allow for
Amber Moroney publishing notes regarding when a meeting does not meet quorum. Present trustees
agreed that Amber Moroney should do this.

Discussion and Vote: Approval of Minutes from February 7, 2024 Regular Meeting
● Rita Chapdelaine made a motion to approve the minutes from the regular session minutes February 7,

2024. Seconded by Brian Keaney. Unanimously approved.
● Brian Keaney made a motion to approve the minutes from the executive session minutes February 7,

2024, seconded by Tom Turner. Unanimously approved.

Old/New Business*
● Amber will be working with Facilities to fix the plexiglass for broken Storywalk panels.
● Brian Keaney inquired as to whether a plaque will be affixed to the donated display case in the

children’s room at the Endicott branch. Amber Moroney will look into this.
● Brian Keaney mentioned the YOTO devices. Amber Moroney will look into procuring these for the

library; this may occur this fiscal year or next.
● Crystal Power provided an update regarding the Halfway Cafe fundraiser that was held Thursday,

February 29. There was a really strong turnout. Crystal will report to Amber regarding the total
donation.

● Brian Keaney will draft a letter of thanks to be published in the Dedham Times.
● The Board of Trustees would like to formally thank Annette Raphel, whose term will expire after the

April election, for her years of dedication to the Dedham Library and serving on the Board of Trustees.
Annette’s expertise will be hard to replace!

Schedule Next Meeting
● Thursday, April 4, 2024 at the Main Branch, 7:00 pm.

Motion to Adjourn Regular Meeting

At 8:08pm, Brian Keaney made a motion to adjourn the regular meeting and enter into executive session. The
motion was seconded by Rita Chapdelaine. A roll call vote 4-0 in favor of the motion.

Executive Session Pursuant to MGL c.30A Sec.21(a) Exemption 3- To discuss strategy with respect to
collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or
litigating position of the public body and the chair so declares.

Motion to Adjourn Executive Session

At 8:31pm, Brian Keaney made a motion to adjourn the regular meeting. The motion was seconded by Rita
Chapdelaine. A roll call vote 4-0 in favor of the motion.
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