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43 Church Street Crystal Power, Clerk
Dedham, MA 02026 Matthew McGuire
781-751-9281 Tom Turner
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DEDHAM PUBLIC LIBRARY TRUSTEES MEETING MINUTES
7:00 p.m., May 22, 2024: Endicott Branch

MEETING CALLED BY Board of Library Trustees, Dedham

TYPE OF MEETING Regular monthly meeting

CHAIR Brian Keaney

VICE-CHAIR Rita Chapdelaine

CLERK Crystal Power

ATTENDEES Matthew McGuire (Trustee)
Tom Turner (Trustee)

PUBLIC ATTENDEES Amber Moroney, Director

Comments or Questions: Amber Moroney, amoroney@dedham-ma.gov, 781-751-9281
Underlined items are action items

AGENDA:

Call to Order-The meeting was called to order by Tom Turner at 7:02 pm.

Public Input (10 min max)
● No input offered
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Director’s Report
Amber Moroney reviewed the Director’s Report with the Board:

April Stats
● Physical circulation down a little bit
● New library cards issued down, but likely due to no specific programs for that. Programs for first grade

classes in June.
● Digital up
● Total all circulation up 2%
● Patron count up over 20%; likely due to programs
● Newsletter subscribers up over 4% since February. Amber Moroney credits the efforts of Program

Manager Brittany Tuttle with efforts to increase signups for the newsletter.
● Tom Turner inquired as to what the main outreach would look like this summer.

○ Amber Moroney explained that a weekly spot at the farmer’s market will need to be shifted to
once per month. Hoping to bring something to make their presence more impactful, such as a
program or craft.

○ June 7th the Library will be at the Pride flag raising ceremony as well as the Juneteenth
celebration in town.

FY 24 Budget
● Nothing major to update; nothing too high or too low.

Network Update
● Prior to this there were three different networks feeding into the library. This overhaul condenses it

essentially into one, belonging to the Town. There was also an external company managing network
security, this move will shift maintenance to the Town IT; both cost-saving measures.

○ Main Library’s computers replaced in May and network changed to Town Hall network,
○ Endicott Branch computers were replaced; the network was initially down but internet access

was provided via hotspots and printing was done via USB drives; the network is now
functioning.

● There have been some glitches, but IT has been working with Library staff as issues arise.
Staffing

● Library down two full time staff members as well as the unfilled archivist position.
● Library will lose one part-time staff member in June.
● Amber Moroney has set up a meeting to discuss staffing options with Town Manager, Leon Goodwin.
● Tom Turner inquired as to whether this is impacting programs. Amber Moroney shared that they are

able to staff areas appropriately during regular programming. Larger programs could potentially cause
an issue (i.e., school visits), but they will work to ensure that each Branch is appropriately staffed.

Outdoor Seating
● New chairs added to the lawn area at the Main Branch; a new picnic table ordered to replace the older

one.
● Outdoor seating at Endicott does not need to be replaced.

MLA Conference
● Eight staff members attended the MLA conference this year and presented their takeaways and

highlights at the May 17 staff meeting. Staff are working on implementing ideas that they brought back.
Eagle Scout Project

● A Boy Scout’s project has been revised from creating a food pantry at the library to instead creating
hygiene kits for distribution through the Library. Details are still being worked out regarding where the
items will be stored and distributed. The Scout hopes to begin collecting items this summer.
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Discussion and Vote: BLT Position Appointments
● Chair: Tom Turner nominates Brian Keaney as Chair; seconded by Crystal Power. Unanimous roll call.
● Vice Chair: Rita Chapdelaine nominates herself; seconded by Tom Turner. Unanimous roll call.
● Clerk: Crystal Power nominates herself; seconded by Rita Chapdelaine. Unanimous roll call.

Discussion and Vote: Endicott Branch Closure for BSAAC Car Show on July 14, 2024
● Last year, the Trustees voted to close Endicott and to open the Main Branch instead.
● Amber Moroney will reach out to the staff members to inquire as to whether they would be willing to

work at the Main Branch instead.
● Tom Turner made a motion to close the Endicott Branch and instead open the Main Library, depending

on staff availability. Unanimous roll call vote.

Discussion and Vote: FY25 Operating Budget
● Town Meeting voted to approve the FY25 Operating Budget.

○ Our approved budget is below the state-mandated budget level with reductions. If the union
contract is approved, we will likely meet the requirement.

○ Amber Moroney will reach out to MBLC regarding whether the Library will need to apply
for a waiver.

Discussion: Capital Facilities Project Update
● Work on the ramp window and ramp have begun as of this week.
● Ramp project:

○ Bottom of the ramp will be granite and the rest will be either reused existing stones or ones that
match.

○ The same company will be replacing the stone and mortar around the ramp window and
re-caulking the panes for the window.

● Front project:
○ Town facilities manager discovered that the library is situated on an aquifer, so that may change

what was planned for the front.
○ During the winter, ground water was coming up through the basement. A third downspout

outside of the library, on the other side of the rotunda, goes into the ground. This is where water
is coming up into the basement.

○ All of the downspouts will be channeled into a dry well that goes into the grass.
○ Project isn’t on hold, but facilities are trying to figure out how to get it done.

● There are funds available for all of the projects.

Discussion and Vote: MPLCP Grant Application
● Amber Moroney shared that Town Meeting voted to approve the Library’s request to apply for the grant

and to use Library trust funds for expenditures for planning and application.
○ Brian Keaney estimated that approximately 64% voted in favor. Keaney also applauded Amber

Moroney’s work and presentation.
● The grant is due next Friday and has requested feedback from the Trustees regarding the application

and associated paperwork. The Trustees should provide this feedback by Friday, May 24.
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● Amber Moroney will need at least one signature from the Trustees. The forms can be made available
for Trustees to sign at the Main Branch.

● Amber Moroney has a meeting scheduled next week with two local architects to ensure she has made
space estimates correctly and to seek their feedback on that section of the grant application.

● Rita Chapdelaine inquired as to what could be done to keep the momentum going in terms of support
for the grant.

○ Amber Moroney suggested tours of a library as a means of demonstrating need.
○ Brian Keany suggested specifically inviting Town Meeting members. Amber Moroney noted the

importance as well of inviting other Town boards.
● Amber Moroney shared that it will be important to have meetings and conversations with MBLC about

what next steps would be so that if we are awarded the grant, we will have information to share. The
award will be announced in October.

● Tom Turner also commended the work of Amber Moroney. Turner also suggested looking at other
successful models in town so that the Board can be prepared to move forward as needed. Tom Turner
suggested that this be a frequent agenda item to ensure we stay aware.

Discussion and Vote: Patron Code of Conduct
● The draft was shared with Town Counsel in March after being reviewed by the Board at the March 6

meeting. Small revisions were suggested.
● Matt McGuire made a motion to adopt the Patron Code of Conduct with the revisions; seconded by Rita

Chapdelaine. Unanimous roll call vote.

Discussion and Vote: Approval of Minutes from March 6, 2024
● Moved to the next meeting.

Old/New Business*
● Brian Keaney reached out to Amber Moroney regarding Dedham TV using the Endicott Branch as their

staging area for the annual Flag Day Parade. This was approved last year and it was successful.
○ Tom Turner made a motion that we allow Dedham TV to use the Endicott Branch for their

coverage of the Flag Day Parade; motion seconded by Matt McGuire. Unanimous roll call vote.
● Brian Keaney noted that he received feedback regarding the wildflower garden and its current state.

Amber Moroney can ask the custodians to trim and maintain the area until more is learned
about the state of the front project. Amber Moroney will work on acquiring and installing a new
sign.

Schedule Next Meeting
● Thursday, July 11 at 7:00 pm; Main Branch
● Thursday, August 1 at 7:00 pm; Endicott Branch
● Thursday, September 5 at 7:00 pm; Main Branch

Motion to Adjourn Regular Meeting

At 8:18 pm, Crystal Power made a motion to adjourn the regular meeting and enter into executive session. The
motion was seconded by Rita Chapdelaine. A roll call vote followed; unanimously in favor of the motion.
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Executive Session Pursuant to MGL c.30A Sec.21(a) Exemption 3- To discuss strategy with respect to
collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or
litigating position of the public body and the chair so declares.

Motion to Adjourn Executive Session and Regular Meeting

At 8:30 pm, Tom Turner made a motion to adjourn the executive session and regular meeting. The motion was
seconded by Rita Chapdelaine. A roll call vote followed; unanimously in favor of the motion.
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