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DEDHAM PUBLIC LIBRARY TRUSTEES MEETING MINUTES

7:00 p.m., July 11, 2024: Main Library

MEETING CALLED BY

Board of Library Trustees, Dedham

TYPE OF MEETING

Regular monthly meeting

CHAIR Brian Keaney
VICE-CHAIR Rita Chapdelaine

CLERK Crystal Power
ATTENDEES Matthew McGuire (Trustee)

Tom Turner (Trustee)

PUBLIC ATTENDEES

Amber Moroney, Director

Comments or Questions: Amber Moroney, amoroney@dedham-ma.gov, 781-751-9281
Underlined items are action items

AGENDA:

Call to Order-The meeting was called to order by Brian Keaney at 7:01 pm.

Public Input (10 min max)
e No input offered.
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Director’s Report
Amber Moroney reviewed the Director’s Report with the Board:

June Stats

Crystal Power asked about the decrease in new library cards offered in June ‘24 compared with June
‘23 and if this was related to any particular factors, such as a decrease in school visits.
o Amber Moroney explained that the number fluctuates, and that it is possible that visits to
schools were spread out differently than in FY’23.
o According to the data shared, compared to the number of individual cards (nearly 22% of
population), 67% of households in Dedham have library cards.
Brian Keaney inquired about the possibility of tracking items pulled from the shelf and used while in the
library.
o There are issues to consider, but there may be ways to track the data without interfering with
patron confidentiality.
o Matt McGuire noted the importance of having a reason for tracking data and ensuring it is
connected to a library goal.
Amber Moroney and Brittany Tuttle have discussed tracking circulation numbers correlated with
programming to learn more about whether patrons attending programs are checking out items, and if
not, how to increase circulation among these patrons.
Matt McGuire asked whether a library card could be required to check in for programs. This could serve
to indicate whether there are individuals not being counted as ‘active cards.’
o Rita Chapdelaine suggested that this would also be a way to strategically increase the number
of library cards.
Brian Keaney noted the strong overall numbers, especially post-pandemic.
Keaney also pointed out a drop in adult attendance at programs. Amber Moroney explained that this
difference has been due to the move away from virtual programming.
Matt McGuire inquired as to whether there is data regarding the type of adult programming and its
attendance to help inform future programs. Amber Moroney explained that Brittany Tuttle has this data
and regularly monitors.
Tom Turner expressed appreciation for the data which helps to share the story of the library and its
continued growth. Turner hopes that it will continue to be collected and interpreted to better share with
the public._ Brian Keaney offered to draft something that could be published in the Dedham
Times.
Rita Chapdelaine inquired about outreach to migrant families housed in Dedham. Amber Moroney
explained that the Library has reached out, and families are mostly utilizing the ESOL program. Rita
Chapdelaine noted that the Food Pantry currently drops off snack bags, and offered to include
something from the library to remind families about the resources available. Amber Moroney will be in
touch with Rita to coordinate an outreach effort.

FY 24 Budget

FY 24 is officially closed out; FY 25 officially opened.

HRC Interview on Dedham TV

Amber was interviewed for Dedham TV.

Facilities Projects



Window has been fixed in the Main library where there was a leak. After several storms, water has not
come in, so it looks like the project was successful.

They are waiting on stone for the ramp, which should be in Friday 7/12, so the ramp should be
completed soon.

Minuteman Network Agreement

The MLN Agreement will be submitted in the coming weeks. Trustees were provided with a copy to look
over.

Programming and Outreach Report

Statistics for both traditional programming and library offerings were completed and provided by
Brittany Tuttle.

A brief summary regarding outreach and collaboration with town departments and organizations was
also provided.

Brittany Tuttle also provided useful graphics comparing the number of programs and number of
program attendees across FY23 and FY24, as well as one showing the breakdown of program
categories for FY24.

Discussion: Library Hours

Amber Moroney shared a document that included an overview of the Library’s operating hours across
several years.

We are required to be open for at least 59 hours, 6 days per week. We are currently operating at 65
hours (the hours during which both are open do not count separately- which is 105 hours).

Amber Moroney noted that due to the hiring freeze, staffing may be tight coming up and thought this is
something that we could take a look at. For FY ‘24 the Library has had one position cut.

Amber Moroney shared a chart comparing operating hours with comparable towns.

Brian Keaney inquired as to whether there is a restriction on how many hours the Library needs to be
open during a day. Amber Moroney explained that there is no actual restriction on the number of hours,
just that the 59 hours needs to be met across six days and a combination of morning, afternoon, and
evening hours.

This is something we can continue to think about and talk about. This item will be added to future
agendas to continue the discussion as new data becomes available.

Brian inquired as to whether changes would need to go through the union. Amber Moroney explained
which changes would require union input and other factors which would need to be considered to
ensure minimal impact on staff.

Discussion: Strategic Plan

Amber noted that goal #4 related to fundraising has had the least amount of focus.

Tom Turner suggested reaching out to local groups who have recently accomplished fund raising (Town
Green project) to join us at a meeting and share their knowledge.

We don’t necessarily need a foundation to do the fundraising.

During a thoughtful discussion, attendees contemplated the difference between different types of
groups and the different ways they currently support the library, as well as how a possible foundation
would fit in with current groups.

Brian Keaney noted that Rockland Trust will be joining us at the August Board of Library Trustees

meeting._If Trustees have any questions that they would like to ask about trust funds,

foundations, or Library finance, please email Brian Keaney prior to the August meeting. Matt
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McGuire will reach out to individuals involved in the Town Green fundraising efforts to ask for a
member to join the Board’s August meeting.

Discussion: MPLCP Grant Application
e Amber Moroney has a site visit scheduled with MBLC in August. MBLC has hired contractors to come
and review the building and look at the site. Someone from facilities will be with Amber Moroney during
the site visit.
Following the site visit, we will hear from MBLC about the status of the grant by October 2024.
Amber Moroney will start a conversation with MBLC to determine what the next steps would be if we
were awarded the grant so that we are prepared to act.

Discussion and Vote: Approval of Minutes- March 6, 2024 Regular and Ex Session; May 22 Reg/ES
e Tom Turner made a motion to approve all four sets of minutes; seconded by Rita Chapdelaine and
unanimously approved.

Old/New Business*
e |n addition to joining our August meeting, Rockland Trust will attend the meeting of the Commision of
Trust Funds and Trustees have been invited to attend if interested.
e Brian Keaney discussed the importance of ensuring that there is consistency in implementing
decoration/display policy.

Schedule Next Meeting
e Thursday, August 1 at 7:00 pm; Endicott Branch
e Thursday, September 5 at 7:00 pm; Main Branch

Motion to Adjourn Regular Meeting

At 8:23pm, Matt McGuire made a motion to adjourn the regular meeting and enter into executive session. The
motion was seconded by Rita Chapdelaine. A roll call vote followed; unanimously in favor of the motion.

Executive Session Pursuant to MGL ¢.30A Sec.21(a) Exemption 3- To discuss strategy with respect to

collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or
litigating position of the public body and the chair so declares.

Motion to Adjourn Executive Session and Regular Meeting

At 8:35 pm, Tom Turner made a motion to adjourn the executive session and regular meeting. The motion was
seconded by Matt McGuire. A roll call vote followed; unanimously in favor of the motion.



