
Amber Moroney Board of Library Trustees
Library Director Brian Keaney, Chair
Dedham Public Library Rita Chapdelaine, Vice Chair
43 Church Street Crystal Power, Clerk
Dedham, MA 02026 Matthew McGuire
781-751-9281 Tom Turner
amoroney@dedham-ma.gov librarytrustees@dedham-ma.gov

DEDHAM PUBLIC LIBRARY TRUSTEES MEETING MINUTES
7:00 p.m., August 1, 2024: Main Library

MEETING CALLED BY Board of Library Trustees, Dedham

TYPE OF MEETING Regular monthly meeting

CHAIR Brian Keaney

VICE-CHAIR Rita Chapdelaine (absent)

CLERK Crystal Power

ATTENDEES Matthew McGuire (Trustee)
Tom Turner (Trustee)

PUBLIC ATTENDEES Amber Moroney, Director
Celia Emery Butler

Absent: Rita Chapdelaine (Vice-Chair)

Comments or Questions: Amber Moroney, amoroney@dedham-ma.gov, 781-751-9281
Underlined items are action items

AGENDA:

Call to Order-The meeting was called to order by Brian Keaney at 7:02 pm.

Public Input (10 min max)
● Celia Emery Butler would like to thank Brian Keaney for his decades of service to the Town of Dedham

in the numerous roles he has filled.
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Discussion and Vote: Trust Funds with Rockland Trust
Brian Callow, Senior Vice President, Relationship Manager with Rockland Trust joined the meeting to discuss
the Town of Dedham Library Trust Funds.

● Relationship Review
○ Annual fee is 0.25%; extremely competitive.

● Monthly Accounting as of 6/30/24
○ If we are awarded the MBLC Grant, we need to put forward $150,000. We have options from

which to choose.
■ Callow advised that it would be preferable to choose one or two trust funds, but to

ensure that the trusts allow for this particular expenditure allocation.
■ Tom Turner asked about who is responsible for ensuring that we are following the rules

around the gifted funds?
● Brian Keaney explained that it is the Trustees/Library responsibility. Amber

Moroney has a spread sheet.
● Tom Turner suggested that this be reviewed at a future meeting.

○ Amber Moroney asked about the turnaround time between learning about the Grant and asking
Rockland Trust to move the money. Callow explained that within a week we would be able to
move the money where it was needed.

■ Amber Moroney explained that the money would only be needed once we receive an
invoice from a vendor.

● Allocation and Performance Review
○ Callow reviewed the allocation of the funds and the
○ Tom Turner inquired as to whether our funds were allocated in the same way as the Town. Brian

Keaney explained that we are not and this decision was made by a prior Board. The Town
currently employs a more aggressive portfolio (Growth).

○ Tom Tuner asked about moving towards a more aggressive portfolio.
■ Callow explained that we have the ability with funds available, even if $150,000 is taken

for the Grant, to move towards a more aggressive portfolio.
■ We can make a gradual transition quarterly towards a different portfolio if chosen.

○ Tom Turner made a motion that we make a gradual transition towards a Growth Allocation from
the Income and Growth Allocation over the next three quarters. The motion was seconded by
Matt McGuire. Unanimous vote in favor of the motion.

● Target Asset Allocations
● Market Commentary

Director’s Report
Amber Moroney reviewed the Director’s Report with the Board:

July Stats
● Overall good numbers; digital circulation up.

FY25 Budget

Patron Code of Conduct Plan
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Programming and Outreach Report
● Additional statistics were shared regarding other services, such as technology, adult services, and

viewers of the Library Speakers Consortium database.

Amber Moroney asked the Board to consider if there is anything the Trustees would like to see included on the
Director’s report. If there is anything else the Trustees would like to see, we should let her know.

● Tom Turner suggested that Amber Moroney include an item to share something that is an item that she
is currently thinking about and might like some input on, but is not included in the Director’s Report.

● Matt McGuire offered to meet with Amber Moroney to come up with some categories for
consistent consideration and what data sets would be helpful.

Discussion: Library Hours
● This is a continuation from the July 2024 BLT meeting.
● The Board reviewed current visit hours.
● This item will be reviewed at the next meeting.

Discussion: Strategic Plan- Goal #4
● This agenda item will be tabled until the September 2024 meeting.

Discussion: Facilities and Repairs
● Scaffolding has been removed.
● No water has since come in the window that was repaired.
● Director of Facilities will be back from vacation next week; Amber Moroney will be having a discussion

with them next week regarding the projects in the front.
● Brian Keaney noted that the new stones in the ramp do not match the old. Amber Moroney explained

that these decisions are made by Facilities. The stone that was used as a replacement is granite. The
rest of the stone is a composite, which is why it was crumbling.

● Brian Keaney inquired about the wildflowers in the front and adding a sign. Amber Moroney will take
care of this.

● Brian Keaney noted that there is a dead tree by the parking lot in Endicott. Amber Moroney will email
DPW.

Discussion: Dedham Collection Policy
● Brian Keaney discussed the procedures for accessing the Dedham Collection.
● Amber Moroney explained that these are kept in locked cabinets or staff-only access areas. The

librarian who had served as archivist suggested the protocols to ensure the preservation of the
collection.

Discussion: MPLCP Grant Application
● Amber Moroney received an email from the head of the Building Grant Department for MBLC regarding

next steps for the Grant process if we are awarded it. Amber Moroney will forward the email to the
Trustees.

○ Part of the process will involve creating a building committee.
● Amber Moroney will reach out to Rana Mana-Doerfer, Procurement Director, to include her and ask for

her input as needed.
● This item will be reviewed at the next meeting of the BLT, September 2024.
● Brian Keaney suggested reaching out to the two current building committees in town.
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Discussion: Filling of Vacancy
● Brian Keaney will be resigning his position effective August 2, 2024 due to a residential move.
● To fill a vacancy, there will be a joint vote between the four remaining Select Board members and four

remaining Trustees. The vote will occur at a future Select Board meeting.

Discussion and Vote: Approval of Minutes- July 11th Regular and Executive Session
● Tom Turner made a motion to approve both sets of minutes; seconded by Matt McGuire and

unanimously approved.

Old/New Business*
● The Union has requested to use the Endicott Branch September 9th for their union meeting. Also, there

may be times where a meeting needs to be held unexpectedly and it does not enable enough time to
go to the Board. Amber Moroney is requesting that she be able to authorize building use for union
meetings.

● Matt McGuire made a motion to allow the September meeting and give Amber Moroney the ability to
authorize building use for union meetings. The motion was seconded by Tom Turner and unanimously
approved.

Schedule Next Meeting
● Thursday, September 5 at 7:00 pm; Endicott Branch.

Motion to Adjourn Regular Meeting

At 8:45 pm, Matt McGuire made a motion to adjourn the regular meeting. The motion was seconded by Tom
Turner. A roll call vote followed; unanimously in favor of the motion.

There was no need for an executive session at this time.
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