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DEDHAM PUBLIC LIBRARY TRUSTEES MEETING MINUTES
7:00 p.m., September 5, 2024: Virtual Meeting

MEETING CALLED BY Board of Library Trustees, Dedham

TYPE OF MEETING Regular monthly meeting

CHAIR Rita Chapdelaine

VICE-CHAIR Matthew McGuire

CLERK Crystal Power

ATTENDEES Tom Turner (Trustee)

PUBLIC ATTENDEES Amber Moroney, Director

Comments or Questions: Amber Moroney, amoroney@dedham-ma.gov, 781-751-9281
Underlined items are action items

AGENDA:

Call to Order-The meeting was called to order by Rita Chapdelaine at 7:01 pm.

Discussion and Vote: BLT Position Appointments
● Tom Turner made a motion to appoint Rita Chapdelaine as Chair of the Board of Library Trustees.

Crystal Power seconded the motion. Unanimously approved via roll-call vote.
● Tom Turner made a motion to appoint Matt McGuire as Vice Chair of the Board of Library Trustees. Rita

Chapdelaine seconded the motion. Unanimously approved via roll-call vote.

Public Input (10 min max)
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● No members of the public present.

Director’s Report
Amber Moroney reviewed the Director’s Report with the Board:

August Stats
● Aside from digital circulation, August numbers were down across the board.
● Friday mornings continue to be the busiest time at the Main Branch.

FY25 Budget

Trust Fund Report
● This item will be included moving forward in the Director’s Report to track the changes voted upon at

the August 2024 BLT Meeting.

Community Resource Guide
● The Library will be working with the Human Rights Commission to create a community resource guide

that will be housed on the Library’s website. This promotional work is being funded by a grant from
Dedham Savings.

● This will be a list that is maintained by the Library.

Programming and Outreach Report
● Additional statistics were shared regarding other services, such as technology, adult services, and

viewers of the Library Speakers Consortium database.

Discussion and Vote: Capital Budget Requests
● Amber Moroney has begun to compile a list of capital building projects for the next five years. Capital

Budget requests are those which are usually $10,000 or more and likely a one-time purchase.
● Plans for certain items are contingent based upon receipt of MBLC building grant and if awarded,

acceptance from Town Meeting (stucco work at Endicott which is cosmetic, as well as plans for main
library spaces).

● One of the major items is an outreach vehicle. Staff are currently using their own vehicles, which do not
always have space to accommodate items required for programs off site, such as tables.

● Tom Turner suggested a line item for landscaping, especially around the Main Library. There is work
that can be done to make the exterior (not just the physical building) more attractive.

● Matt McGuire discussed collecting data related to outreach programs. The outreach vehicle would be
used to deliver materials to homebound patrons, visiting community centers (senior center, senior
housing, schools, etc).

○ Matt McGuire expressed concerns around administrative management of a library outreach
vehicle.

○ Amber Moroney explained that the town currently has vehicles, and believes the library vehicle
would fall under their management and policies.

○ Matt McGuire discussed whether there could be steps taken to make mileage reimbursement for
staff could be made less cumbersome.
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○ Rita Chapdelaine wondered whether we could look into ZipCar or a similar program that might
be less costly. These options could be considered prior to placing a vehicle into the capital
budget to gather data to support a need for this.

○ Matt McGuire questioned whether one of the town vehicles could be housed at the library to
make accessibility to the current town-owned vehicles.

● Tom Turner inquired as to whether the Book Mobile should be a request as well. Amber Moroney will
explore the housing of a town vehicle at the library and possibly changing the line item request
to a Book Mobile.

● General maintenance, such as repair of windows at the Main Branch, would be covered by the facilities
department.

● Matt McGuire asked about whether there are items that would help quantify the data we are collecting
regarding patron needs and usage. Amber Moroney explained that right now we have door sensors on
public entrances. There are ways that these sensors can be added to the entrances of certain areas of
the library to track usage of these spaces. This is something we could look at outside of capital budget
requests.

● Matt McGuire asked about needs for summer and outdoor programming. Amber Moroney will speak
with Brittany Tuttle to determine if there are any needs.

● Matt McGuire made a motion to accept the FY26 Form B Template, seconded by Tom Turner. A roll call
vote took place with all in favor of the motion.

Discussion and Vote: After Hour Programs
● There are plans in the work to bring in a Mentalist, which would occur after hours. TBD.
● There are also plans in the work to have a glow party for kids in October. TBD.
● Last year the Main Library hosted a medium and had around 80 patrons attend. This was a free event

to attend for patrons.
● The Mentalist program would also be free for patrons.
● Matt McGuire made a motion that Amber Moroney be able to proceed with booking these events after

hours. Tom Turner seconded the motion. A roll-call vote unanimously approved the motion.

Discussion: Building Committee
● MPLCP next steps if awarded the grant is to form a building committee. This is something that the

Board could begin work on. MPLCP has provided some suggestions as to individuals that would be
beneficial to reach out to.

● Tom Turner suggested that the Board look through the documents shared by Amber and begin
thinking about individuals that we would like to reach out to and invite to join.

● Matt McGuire observed that the first task would be to hire an Owner’s Project Manager and asked as to
whether this would be the first step. Amber Moroney will work with the town’s procurement
director to draft an advertisement for bidders prepared in the event we are awarded the grant.

● This item will be revisited at a future meeting.

Discussion: Library Foundation and Fundraising
● Matt McGuire will have an individual join us at the October meeting to discuss.

Discussion: MA Financial Report/ State Aid Compliance Update
● We will be filing a waiver because we do not meet the municipal requirement for materials.
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● Amber Moroney is working on the financial report. While filling out the report, she noticed the population
listed puts us into another category, which increases the percentage of the budget required to be spent
on materials. There is a grace period of three years, but this is something we might want to consider
keeping on the radar as we plan future budgets.

● Amber Moroney met with Leon Goodwin to discuss how to avoid having to file these waivers in the
future.

Discussion: Staffing Updates
● Two positions have been posted internally: a new position that used to be the programming/librarian, is

now a general librarian position. This enables them to work in both adults and children's departments.
Second position is a marketing and programming position. Staff have ten business days to send in
resumes before it opens to the public. Amber Moroney expects there will be internal applicants.

Discussion and Vote: Approval of Minutes from August 1, 2024
● Tom Turner made a motion to approve both sets of minutes; seconded by Matt McGuire and approved

3-0-1 by roll-call vote. Rita Chapdelaine abstained from the vote due to absence at the meeting.

Old/New Business*
● Amber Moroney and Matt McGuire met to discuss the data included in the Director’s Report and

alignment with goals.
● Amber has included a new document, Patron Usage stats.

○ There are certain statistics which we can utilize, such as data related to the precincts from
where adult patrons are coming from so that we can specifically target promotions to certain
areas.

● Matt McGuire explained that a compelling narrative with data supporting it will be needed if we are
awarded a building grant and coming to the town with a large ask. Matt McGuire suggested having
programming coordinators attend Trustees meetings to present to the Board and public regarding the
importance of their work and the programs which they are putting on. This will help staff to develop
professionally, as well as gather valuable data related to the relevance of the library.

● Rita Chapdelaine suggested standardizing procedures regarding data collection at library programming.
Amber Moroney explained that tracking this data has improved, but is something that can continue to
be improved.

● Amber Moroney discussed exploring the allocation of programming funds proportionally based upon
program growth and attendance. Matt McGuire expressed that this would also incentivize the collection
of the data related to programming that the Board is seeking. Rita Chapdelaine suggested looking at
additional sources, such as the Community Needs Assessment and connecting with school librarians to
determine if there are additional types of programming which might attract patrons and meet community
needs. Amber Moroney will connect with Brittany Tuttle to begin working with staff on identifying the
types of programs offered, why they are offered and who they are specifically targeting. Matt McGuire
requested that Brittany Tuttle join the next meeting. The Trustees will compile a list of questions
prior to the next meeting.

● Matt McGuire suggested the Trustees also come to the meeting prepared to discuss three
numbers we care about and why we care about them.

● Tom Turner asked about the process to replace the fifth Trustee after Brian Keaney resigned. Amber
Moroney will meet with Leon Goodwin to discuss what the options are and whether we need to fill the
position prior to the April election. Amber Moroney will reach out to Leon Goodwin and Dennis
Teehan, Chair of the Dedham Select Board.
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● Starting on Saturday, the Library’s Community Scavenger Hunt will begin. Scavenger Hunt booklets can
be picked up at the Town Library. Prizes for completion include deeds for Dedham Day. September is
Library Card Sign Up Month, so this is a good way to bring in the community.

● In next week’s Dedham Times there will be a half-page spread about the Library.
● Staff continue to look into ways to reach out to the community and remind them of the location of the

branches and the resources available there.
○ Amber Moroney has reached out to DPW about the possibility of installing signs directing

people to the libraries
○ They are also looking into a large mesh sign to hang from the fire escape that will bring more

visibility to the library. Amber Moroney will check in to make sure this can be done.
● Rita Chapdelaine inquired about library ‘swag.’ Amber Moroney explained that coozies were given out

at the Summer Stroll along with other items such as travel-sized sunscreen, book lights, lanyards, pens,
etc. If Trustees have any ideas, Amber encouraged they reach out.

● Matt McGuire asked about the level of engagement the library staff and trustees have with Friends of
the Dedham Library and DLIT. Matt McGuire explained that these are potential strategic partners that
we should consider stronger alignment with in terms of fundraising and outreach. Tom Turner asked
whether there should be a trustee assigned as a liaison to each group. Tom Turner will reach out to
DLIT to work towards a more strategic partnership.

● Rita Chapdelaine inquired as to whether there is a way to reserve a book prior to its publication. Amber
Moroney explained that as long as one library in the network has ordered the book, you can put a hold
on it. Amber Moroney explained that patrons can also create a ‘wish-list’ and add things into that if they
already have several holds.

Schedule Next Meeting
● October 2, 2024 Virtual Meeting
● October 29, 2024 at the Main Library
● December 5, 2024 at the Endicott Branch

Motion to Adjourn Regular Meeting

At 8:42pm, Matt McGuire made a motion to adjourn the regular meeting. The motion was seconded by Matt
McGure. A roll call vote followed; unanimously in favor of the motion.
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