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DEDHAM PUBLIC LIBRARY TRUSTEES MEETING MINUTES
7:00 p.m., May 8, 2023: Main Library

MEETING CALLED BY Board of Library Trustees, Dedham

TYPE OF MEETING Regular monthly meeting

CHAIR Tom Turner

VICE-CHAIR Brian Keaney

CLERK Crystal Power

ATTENDEES Rita Chapdelaine (Trustee)
Annette Raphel (Trustee)

PUBLIC ATTENDEES Amber Moroney, Director

Comments or Questions: Amber Moroney, amoroney@dedham-ma.gov, 781-751-9281
Underlined items are action items

AGENDA:

Call to Order-The meeting was called to order by Vice Chair Tom Turner at 7:05 pm

Public Input (10 min max)
Librarian Marisa Campanella stepped in to offer her congratulations to recently elected Trustees Rita
Chapdelaine and Tom Turner, as well as to thank the Board for their efforts both past and future.

Welcome Newly Elected Members
Newly elected Trustee, Rita Chapdelaine, was warmly welcomed to the Board. Rita introduced herself to the
Board, sharing her education and experience, and her passion for libraries. The Board members and Director
Amber Moroney also briefly introduced themselves and their experience.
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Discussion and Vote: Elect board officers (Chair, Vice Chair, Clerk)
Vice Chair Tom Turner expressed his gratitude for former chair, Shirin Baradarin, and explained that the Board
would now need to appoint a new Chair, Vice Chair, and Clerk.

● Tom Turner expressed that he would be willing to take on the role of Chair. A motion was made by
Annette Raphel to appoint Tom Turner Chair of the Board of Library Trustees, seconded by Brian
Keaney, and unanimously approved by the Board.

● Crystal Power volunteered to take on the role of Clerk. Annette Raphel made a motion to appoint
Crystal to the role of clerk, seconded by Tom Turner, and unanimously approved by the Board.

● Annette Raphel made a motion to appoint Brian Keaney as Vice Chair, which was seconded by Crystal
Power, and unanimously approved by the Board.

Director’s Report
● Digital Circulation remains up, while physical circulation was down by only a fraction of a percent

compared with April 2022, and up in comparison to March 2023.
● Library cards- numbers are down from April of 2022. The Director explained that outreach programs at

the school have not begun, and anticipates this number increasing with visits scheduled for May. A
discussion regarding modes of outreach, such as utilizing the Welcome Wagon and realtors to reach
new residents. While this method is being utilized, data is not collected regarding the effectiveness of
this outreach.

● Budget- Ms. Moroney shared that she continues to explore ways to think more efficiently about staffing
and continues to monitor staffing and overtime to make recommendations to the Board for FY 24.

● Visits- Ms. Moroney explained that a glitch in the system resulted in 314 visits being recorded during a
period in which the library was physically closed. Communication with the Dedham Police Department
and the system’s vendor determined that it was a fluke in the system and not a security issue.

● Ms. Moroney shared with the Board a summary of the Library Trust Funds, as supplied by Rockland
Federal Trust. This document will be shared by Ms. Moroney monthly with the Board.

○ Brian Keaney suggested that Rockland Trust be invited back to a future meeting. Annette
Raphel encouraged the Board to consider waiting until aspects of the Strategic Plan related to
fundraising were more fully developed. The Board will invite a representative from Rockland
Trust to a future meeting once fundraising is more fully examined.

● Building Updates- Lingering issues with the staff toilet in the Main Building have been addressed to
Facilities. Ms. Moroney has asked that facilities investigate the problem using a camera the next time
the toilet malfunctions.

● State Aid- The town will be receiving $25,946 from State Aid; this will bring the balance of our State Aid
account to $73,432.

● FY 24 Budget- FinCom voted to reduce the Library’s technology support line by $18,000. Of that,
$14,000 was earmarked for HubTech, with the Library moving under the town’s IT we do not need a full
year’s worth of funds for HubTech. The remaining $4,000 is a cushion that we’ve had.

○ Annette Raphel recognized Amber Moroney’s work around preparing and presenting the
Library’s budget, noting that members of the community applauded how efficiently she worked
and the seriousness with which she approached fiscal responsibility of the Library. Ms. Raphael
noted that the community members expressed to her their feelings that the Library was under
strong fiscal management.

● Technology- As the Library’s technology moves from the stewardship of HubTech to the Town, Ms.
Moroney suggested that current issues with wiring impact the ability to efficiently solve technology
issues within both branches. Many outdated wires have not been removed and wires are not properly
labeled. Ms. Moroney suggested that it was the Library’s responsibility to fix these issues prior to the
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Town taking responsibility. A discussion was held regarding the necessity and cost of the project. Ms.
Moroney will provide more information to the Board about the potential cost of the project at a future
meeting.

● MA House of Representatives Citation- The Friends of the Library requested that the state issue a
citation to the staff of the Dedham Public Library in recognition of National Library Workers Day for their
hard work and dedication. The citation is signed by Rep. McMurtry and Speaker of the House Rep. Ron
Mariano. A discussion was held regarding the display of this Citation. Ms. Moroney also shared that she
has found past citations and recognitions.

● Summer Reading Finale - 5k Walk/Run- The Library is planning to host a 5k Walk/Run, which will be
discussed at the upcoming Select Board Meeting. The theme of the run will center around the summer
reading program theme ‘All Together Now.’

● MLA Conference- Seven staff members, including Director Moroney, were able to attend the
Massachusetts Library Association annual conference. Ms. Moroney enthusiastically described several
of the workshops she was able to attend, and shared that staff in attendance would share their findings
at the upcoming May staff meeting.

Discussion and Vote: Policy for Library Decorations and Displays
● Tom Turner reviewed the history of work on this policy and there was conversation about the newest

draft, revised by Brian Keaney and sent to Town Counsel for review.
● Brian Keaney was commended for his work on the most recent revision. Tom Turner thanked all

members for their contributions in the creation of the policy.
● Annette Raphel made a motion to approve the policy, seconded by Rita Chapdelaine, and unanimously

approved.

Discussion and Vote: Update on FY 2024 Budget Proposal
● Town Meeting is scheduled for Monday, May 15. Brian Keaney volunteered to represent the Board of

Trustees should any questions arise related to the Library’s FY24 Budget Proposal.

Discussion and Vote: Director’s Contract
● Amber Moroney’s contract is up for renewal. Brian Keaney and Crystal Power have volunteered to

initiate the process for renewal alongside Human Resources Director, Gayle McCracken, and Town
Manager Leon Goodwin.

○ Tom Turner recognized Ms. Moroney as being the only department Director to have received an
evaluation prior to FY 23.

Discussion and Vote: Capital Projects and Building Improvements
● Amber Moroney provided an update on the front steps. We are awaiting materials as well as final

approval for capital expenditure at the May 2024 Town Meeting.

Discussion and Vote: MBLC Building Project
● Amber Moroney shared that a letter of intent has been submitted indicating that we are interested in

applying for their building program grant.
○ Library Trustees have been forwarded information about upcoming training sessions which they

must attend.
○ Trustees will discuss current initiatives related to building evaluation and steps towards applying

for this grant with members of FinCom. Tom Turner will create a document with talking points
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regarding our process within the strategic plans, which aims to address the question “What
should a library look like in Dedham’s future?”

Discussion and Vote: Civil Discourse and Community Building
● Brian Keaney has recently spoken before the Select Board regarding the need for civil discourse in

town. Tom Turner suggested that as a Board and community leaders, we look for ways that we can
support this initiative. A discussion was held regarding available resources. Rita Chapdelaine
suggested that as a library, we could support an initiative by making resources available to the public.
The Director and Trustees will investigate available resources. Prior to the next meeting, they are
encouraged to share with Amber Moroney.

Discussion and Vote: Update on Implementation of 2023-2026 Strategic Plan
● Amber Moroney shared the spreadsheet on progress toward strategic goals, including status and

notes.
○ Ms. Moroney will continue to update the spreadsheet to reflect most current progress.
○ Annette Raphel listened to a webinar regarding foundations and fundraising, and has offered to

share her takeaways at a future meeting.
○ Tom Turner suggested that each meeting have an allocated time to review 1-2 goals.

■ Goals 3 and 4 will be discussed at the June 2023 meeting. Ms. Moroney will decide upon
a schedule to address goals moving forward.

Discussion and Vote: Update on Trustee Training Plan
● Tom Turner shared a document outlining the beginnings of a Trustee Training Plan. Including were

topics such as ‘Basic’ training, as well as areas for the development of skill and knowledge.
○ The document will be updated by Tom Turner with information to the location and availability of

training resources to be revisited at the June meeting.

Discussion and Vote: Opening early for DPS early release days; Sundays impacted by holidays/
community events

● Amber Moroney reviewed the previous Board vote to open the Endicott branch early on early release
days for Dedham Public Schools. Looking at SY 23-24, Endicott would need to open early on three
occasions.

○ A discussion was held regarding student usage and publicity regarding early openings.
○ Brian Keaney suggested offering lunches to students. Rita Chapdelaine acknowledged that this

might also be meeting a need for students in early release situations.
○ Annette Raphel made a motion to open the Endicott branch early on days in which Dedham

Public Schools have scheduled early release days, and to investigate ways to advertise
programs and services offered during the early opening, seconded by Crystal Power, and
unanimously approved.

● A discussion regarding Sunday openings centered on data regarding usage, as well as the
understanding that staffing is voluntary by part-time employees. Potential upcoming Sunday closures
include the Sundays of Memorial and Labor Day weekends, as well as the Antique Car Show held at
Endicott on July 9. Data regarding usage supports remaining open on Sundays during holiday
weekends.

○ The plan is for libraries to be open during the Sundays of Memorial Day and Labor Day
weekends, staffing permitted.
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○ A motion was made by Rita Chapdelaine that the Main Branch be opened on Sunday, July 9
instead of the Endicott Branch due to the Antique Car Show. This motion was seconded by
Annette Raphel and unanimously approved.

Discussion and Vote: Approval of Minutes from March 2, 2023
● Brian Keaney made a motion to approve the minutes which was seconded by Rita Chapdelaine and

unanimously approved.

Old/New Business*
● Flag Day Parade

○ Dedham TV has asked to utilize the Endicott Branch for filming. Vice Chair Brian Keaney will be
present and working with Dedham TV.

○ Theme: Rita Chapdelaine suggested that the library consider a ‘Librarians are Superheroes’
theme, to highlight and celebrate the outstanding, and often underrecognized, work of our
librarians.

● Tuition Reimbursement Plan
○ A discussion was held regarding present tuition reimbursement plans in place for employees of

the Library seeking to pursue higher education degrees and certifications. Tom Turner noted the
Board’s desire to recognize and invest in the people. Amber Moroney will create a framework
for a Tuition Reimbursement Plan, modeled on other examples, to present to the Trustees at the
June meeting.

● Gould Memorial Statue/Park
○ Brian Keaney reminded the Board that a statue memorializing William B. Gould will be unveiled

at 34 Milton Street in Dedham on May 28 at 1:00.
● DLIT Annual Fundraiser

○ The Dedham Library Innovation Team’s Annual Gala is scheduled for Saturday, May 13 at First
Church in Dedham.

● Update on Hiring
○ The position of Adult Services Librarian has been approved and the application window has

closed. The Director will review applications.

Schedule Next Meeting-
o June 8, 2023 at Endicott
o July: At this time, tentatively no meeting. Will revisit at the June meeting.
o August 3, 2023 at Main Branch.

Adjourn: Brian Keaney made a motion for adjournment at 9:13 pm, seconded by Crystal Power, and
unanimously affirmed.
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