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DEDHAM PUBLIC LIBRARY TRUSTEES MEETING MINUTES
7:00 p.m., June 8, 2023: Endicott

MEETING CALLED BY Board of Library Trustees, Dedham

TYPE OF MEETING Regular monthly meeting
CHAIR Tom Turner (Absent)
VICE-CHAIR Brian Keaney

CLERK Crystal Power
ATTENDEES Rita Chapdelaine (Trustee)

Annette Raphel (Trustee)

PUBLIC ATTENDEES Amber Moroney, Director
Cecilia Emery Butler
Andrew Czazasty

Absent: Tom Turner, Chair
Comments or Questions: Amber Moroney, amoroney@dedham-ma.gov, 781-751-9281
Underlined items are action items

AGENDA:

Call to Order-The meeting was called to order by Vice Chair, Brian Keaney at 7:00.

Public Input (10 min max)
e No public input.

Director’s Report:
e May Stats: Circulation and Visits
o Brian Keaney noted new library card numbers are low.
o There are still first grade class visits occurring.
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Budget:

o Forfeits and Fines: We don’t have fines, but do have replacement fees.

o Sundays: No costs incurred yet.

m Per-diems are not coded correctly in the system. They are being paid, it is coming out of
‘library assistant’ (all the same ‘big bucket’), so the lines can be adjusted.

o Longevity: we are over-budget.

o Materials: still have $42k to spend this month.

m  Summer reading materials, other monthly services (Hoopla, Overdrive)

Trust Funds:
o May report is in the Director's report.
Building Updates:

o Front steps: Work to begin June 20th if all goes as planned.

o No difference in railing proposal.

o Drawings show that they are essentially as the current railings, but are brought up to code.

o Railing needs to go past the bottom step, so it will be extended 6 inches past the bottom step.

FY 24 Budget
o Approved at town meeting.
Flag Day Parade

o Amber Moroney sent an email to staff to inquire about their desire to participate. We will not be
participating this year, but will continue to consider participation in the future.

o Brian Keaney will be working with DTV; Amber Moroney has already been in touch with DTV,
and Brian Keaney will be given a key to lock up the library.

Branch Update (submitted by Lisa Desmond, Endicott Branch Manager)

o Endicott Branch Manager, Lisa Desmond, provided a written statement sharing ways in which
the Endicott Branch continues to be an asset to the Dedham community. From its resources to
programs, Endicott meets a variety of needs for diverse patrons across the community.

Questions Posed:

o Print Management System: will be changing in FY24.

o Request from the public to put a link to a free legal form website on ours.

Programming & Outreach Report (submitted by Brittany Tuttle, Programming & Outreach Librarian)

o Getting ready for summer reading.

o Hosted four first grade classes from Riverdale and Greenlodge; received library backpacks,
library cards, and a summer reading flier. At the library visit had crafts, and all were able to
check out a book to take home.

o Brian reminded Amber Moroney that we had discussed Summer Reading lawn signs for
participants. Amber informed the Board that they were not ordered, and did not work into the
plan this year. We do have prizes, courtesy of the Friends, just not a lawn sign. Amber Moroney
discussed how one of the items discussed regarding programs and prizes, there is some
consideration to moving toward greater sustainability: what is something that is reusable?

m Annette Raphel wondered what information we are collecting regarding the demographic
of participants to ensure the program is reaching the broader community, and isn'’t just
concentrated in certain neighborhoods. If we are aiming to increase usage, it would be
interesting to see who is and who isn’'t using it. Brian Keaney also noted that schools
may also be interested in this data. Amber discussed there may be ways to collect data
about the school only, and/or precinct and/or neighborhood._Amber will double check

the registration form to see if it can still be edited.




Staffing:
o Brian Keaney asked about staffing and open positions.
o Currently two open positions; one position has been offered to a candidate.

o Amber Moroney is hoping to revise a job description for the Adult Services librarian. She
will be reaching out to the union and anticipates no problems.

Discussion: Flag Day Parade

Discussed as a part of the Director’'s Report; please see above for notes.

Discussion: Library Decorations and Display Committee

Amber Moroney shared a document that she has been working on regarding the proposed library
decorations and display committee. This is still in draft form.
o We want decorations and displays to connect to our goals.
o A rubric could be used by the committee to help evaluate proposed ideas and steer toward
goals of marketing, engagement, and connecting with other community resources.
o Purpose of the rubric: not a means to say no, but to take ideas in their draft stage and
encourage a collaborative effort to refine.
o Annette Raphel inquired as to a timeline.
m  Amber Moroney anticipates a possible launch in July.
m June display will be promoting Brain Health and related programming
This document is more of a procedure than a policy, but Amber appreciates our feedback.

Discussion and Vote: Library Staff Tuition Reimbursement

Director of Human Resources, Gayle McCraken, and Town Manager, Leon Goodwin, have
recommended that if this is something that the Board would like to pursue, we should consider writing a
document similar to what the town uses with Management.

Brian Keaney shared the thoughts of Leon Goodwin, Town Manager, that we approach this thoughtfully
to ensure that all library staff have equitable access to the reimbursement funds.

Annette Raphel voiced her desire for staff to have the ability to engage in higher learning and seek
further credentials, such as MLS. We do need some type of standards and language to ensure we do
this in a meaningful way.

Amber inquired as to whether we could address costs above what can be reimbursed by the Town, to
be supplemented by Library Trust Funds. We could also put in restrictions about leaving within a certain
period of time which would result in funds needing to be reimbursed.

Rita asked if a ‘lookback’ period be included for courses that were taken within a certain period leading
up to a finalized contract?

Annette Raphel asked as to whether State Aid could be used to fund this program.

o Brian Keaney stated that he would prefer State Aid, as Trust Funds gain interest.

o Amber raised the concern that State Aid is not guaranteed. Amber needs to double-check to

see if this would be an applicable use of State Aid.

o Rita Chapdelaine inquired as to whether we could use only the interest from Trust Funds.
Whatever we choose to do, we need to sit down with Gayle McCracken to ensure that we do this
correctly.

Brian suggested a 1-year Pilot program.



e Rita Chapdelain and Annette Raphel discussed the possibility of inviting the Friends to support in some
way in the future, if possible.
Brian questioned whether DLIT could also be a source.

Next steps: Annette creates a draft and goes to Gayle and Town Council to find out about impact,

and present it for discussion and vote at the next meeting.
o Restricted to employees pursuing MLS.

o $500 available from town first; our program would supplement reimbursement.

Discussion and Vote: Capital Projects and Building Improvements
e Front stairs slated to begin June 20th.
e Town Meeting did approve $120,000 for the front of the library.
e Brian Keaney inquired as to why these projects weren’t being done at the same time.
o Amber Moroney shared that the stairs are being funded by capital funds that were due to expire.
She has been assured that the stairs will not be affected by the other project.
e Ann Raphel asked Amber Moron hare with if the railin me in higher

than originally quoted.

Discussion and Vote:MBLC Building Project
e All Trustees present, as well as Amber Moroney, attended the MBLC Training sessions in May.
e Amber Moroney has a meeting with Rana Mana-Doerfer, Procurement Director, to discuss the project.
e Tom Turner put together ‘talking points’ for Trustees to talk with Fin Com members to gauge their
interest and support.

o New liaison from Fin Com to the library has not been appointed yet. Amber Moroney will let

Brian Keaney know once she is made aware.
e Approximately $30,000 for a consultant to support building/program evaluations.

o Annette Raphel acknowledged the multiple projects upcoming, and expressed her concern
about spending money for a consultant for a project that may not be viewed as high priority.

o Amber Moroney recognized her concerns, but also stated that our buildings need consideration,
and we do need to begin bringing this need to the community if we expect it to eventually be
addressed.

o We could potentially qualify for over 50% funding from MBLC,; this is a huge advantage rather
than waiting and losing this opportunity.

o Even if we are approved, and the Town Meeting votes no, that does not exclude us from being
considered during the next grant period (4 years later).

e Amber will put together a document to be shared with Board that includes all of the questions
that need to be filled out.
We will also need to get a consultant to put together the Building Program community outreach piece.

A motion was made by Rita Chapdelaine to ask Amber Moroney and Rana Mana-Doerfer to put

together a proposal for a consultant for the MBLC building project. seconded by Crystal Power,
and unanimously approved by Trustees present.

Discussion and Vote: Civil Discourse and Community Building
e Selectboard is taking the lead. There is no update from Town Hall.

e Amber will inquire as to the status of this community project.



Discussion: Update on 2023-2026 Strategic Plan Goals 3 and 4 (Partnership and Fundraising)

e Amber Moroney and Brittany Tuttle have created a spreadsheet that lists potential partnerships across
multiple categories. The big question will be as to how these partnerships work. This work continues
to be ongoing.

e Fundraising: Annette Raphel shared a document she created with information she gathered from a
webinar attended related to establishing foundations and fundraising for libraries. (MBLC 2/28/23). The
Board thanked Annette for her presentation and thoughtful research.

e A conversation with the Friends and DLIT would be helpful in moving forward with fundraising and
foundation concerns.

Discussion and Vote: Update on Trustee Training Plan
e This was saved for a future meeting so that Tom Turner can share any updates.

Executive Session: To consider the purchase, exchange, lease or value of real property if the chair declares
that an open meeting may have a detrimental effect on the negotiating position of the public body.

At 8:41 pm Annette Raphel moved to enter Executive Session, seconded by Rita Chapdelaine, which
was unanimously approved in a roll call vote of the board.

At 8:59 pm Annette Raphel moved to go back into open meeting; Crystal Power seconded; unanimous roll call
vote.

Old/New Business*
e There is an issue with parking for staff now that Church street is 2-hour parking. Amber Moroney met
with Leon to discuss potential solutions. Amber will contact Leon Goodwin to discuss a first

potential solution is to approach the Select Board for a change in signage allowing parking

permits that would allow for employees to park.
e Brian Keaney noted that the current display at Endicott library did not match with the consistency in the

idea of scaling back decorations. This was noted by Amber Moroney.

Discussion and Vote: Approval of Minutes from May 8, 2023
e Saved until the next meeting.

Executive Session: To discuss the Director’s contract.

At 9:14 p.m.,a motion was made by Annette Raphel to enter into executive session, seconded by Rita
Chapdelaine, and unanimously approved by roll call vote.

At 9:34 p.m., Annette Raphel moved to exit the executive session and adjourn the meeting; Crystal Power
seconded; unanimous roll call vote.

Adjourn: See notes above.



