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DEDHAM PUBLIC LIBRARY TRUSTEES MEETING MINUTES
7:00 p.m., December 14, 2023: Virtual

MEETING CALLED BY Board of Library Trustees, Dedham

TYPE OF MEETING Regular monthly meeting
CHAIR Tom Turner

VICE-CHAIR Brian Keaney (arrived at 7:04)
CLERK Crystal Power

ATTENDEES Rita Chapdelaine (Trustee)

Annette Raphel (Trustee)

PUBLIC ATTENDEES Amber Moroney, Director
Mary Ellen Stokes

Comments or Questions: Amber Moroney, amoroney@dedham-ma.gov, 781-751-9281
Underlined items are action items

AGENDA:

Call to Order-The meeting was called to order by at 7:02 by Tom Turner.

Public Input (10 min max)
e No members of the public offered input.
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Director’s Report:

November Stats and Visits
Amber Moroney reviewed circulation data and library visits.

e Physical circulation down a bit, digital up significantly (11%)

e In regards to library visits, Amber pointed out that Wednesday mornings at Endicott appeared to be
busier than Tuesdays at the Main. The reason for this is that the chart shows the total number for the
month, and November included an additional Wednesday.

For the next report, she can provide a chart that shows an average per day/ per hour.
Annette Raphel asked whether the system is able to differentiate between staff and patrons.
o Amber explained that the system is not able to differentiate. The numbers reflect both staff and
patrons entering the buildings.

e Brian Keaney shared a positive observation about the popularity of the Endicott Branch on Sundays,

noting that there are no programs or other offerings.

FY24 Budget
This item was deferred to a later point in the meeting. See notes regarding FY25 Budget.

Trust Funds
Amber Moroney was able to share a document with the trustees with the most recent (11/30/23) information
about the DPL Trust Funds. No questions or comments from the Board.

FY25 Action Plan
Each year, the library must submit an action plan to the MBLC. Amber Moroney explained her process for
creating and status for submission.
e Amber Moroney created the action plan using items outlined in the DPL Strategic Plan which need to
be addressed during FY25.
The FY25 Action plan has been submitted to, and approved by, the MBLC.
Amber Moroney provided an update on staff evaluations. There are currently job descriptions which are
being finalized and await approval by town union(s). Evaluations will not begin until those are
completed and approved.
o Tom Turner shared that he had a conversation about the topic recently with Leon Goodwin,
Town Manager. The deadline for these tasks are approaching, so we should start to see
movement on a variety of things soon.

Community Meetings/Survey
This item was deferred to a later point in the meeting. Please see notes under “Discussion: MBLC Building
Program Update.”

Library Speaker Consortium
The Dedham Public Library will be joining a consortium to provide patrons access to prominent authors and
speakers. Patrons will be offered a series of live author events, hosted virtually. The program will also feature a
database of prior events that patrons can access on-demand.
e The programs are mostly geared towards adults, though are sometimes young adult or children’s
authors.
e Our library, alone, cannot afford to bring in big name authors. This is an opportunity to connect patrons

with an experience we would otherwise not be able to offer.
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e Amber Moroney shared that she will be looking into whether the events can be streamed at the
library to a group.

Director Update Document
Amber Moroney has been soliciting feedback from staff about communication. The idea for a Director’s Update
Document has been suggested, where she can provide timely updates in a living document.

e Amber explained that staff response to the idea has been positive.

e Tom Turner posed two thoughts pertaining to the document and its purpose and use.

o Communication is a two-way street. There needs to be a reciprocal nature to the document so
that staff are able to communicate with the director.

o There needs to be a way to measure the effectiveness of the document. Specifically, he would
like to know whether it becomes a valuable tool that is used consistently to improve
communication between the director and staff.

e Amber addressed the concerns raised.

o Program and Outreach Manager, Brittany Tuttle recently attended a webinar and brought back
the idea of a ‘Running Dialogue Document,” between staff and the director. Amber Moroney and
Brittany Tuttle would like to experiment with this idea.

o The Director’s Update Document will be in the format of a Google Document, which allows for
Ms. Moroney to gather document viewing data and statistics.

Staffing
The Program Specialist title changed to Program Librarian. The job will be posted shortly, and interviews will
begin ten days after the posting.

Charter Change
This item was deferred to a later point in the meeting. Please see notes under “Town Charter Update.”

Programming and Outreach Report for November
Statistics for programs and and update from Program and Outreach Manager, Brittany Tuttle, was shared in
the Director’s Report. No comments or questions from the Board.

Discussion: MBLC Building Program Update
Amber Moroney shared the vy Group’s detailed survey results with the Trustees. Amber Moroney and Tom
Turner met with representatives from the group to go over the results. Each shared their takeaways from the
meeting and survey.
e Amber Moroney highlighted a few considerations from the results and how some factors could be
immediately addressed.
o There were two key factors noted for patrons who identified themselves as non-users.

m Awareness: This is something that can be addressed immediately. Preferred contact
method indicated was email. Brittany Tuttle and Amber Moroney plan to increase the
newsletter frequency.

m Building and Facilities: This also includes parking.

o The overall satisfaction with the library is great.

m It should be noted, however, that the ‘very satisfied’ portion is very low compared to

other libraries. This is an area that can be addressed.




o There are many areas where we are on par with other libraries the Ivy Group has worked with,
according to their data.

e Tom Turner raised the suggestion that the Trustees review the document several times and shared his
takeaways from the results and meeting.

o Tom noted that overall, the results indicate high levels of satisfaction with the DPL.

o Considering areas indicated as the lowest levels of satisfaction, they are mostly in regard to the
physical space.

o This is the broadest survey of patrons (570 responses) conducted since the current Trustees
have been serving. The information provided is more valuable, and contains a wider
representation of community sentiment than the Board often receives.

o Tom then suggested possible areas that could be of immediate focus.

m Programs and services to add or increase, though he noted that we are limited in some
ways because of physical space.
m Digital books and media (highest demand).
e Amber Moroney explained that we don’t have to wait. They can look at the
algorithm used to purchase digital books and adjust so people get more.
Ivy Group is preparing a report with next steps.
Annette Raphel asked when the contract with the vy Group ends.

o Amber Moroney explained the bulk of the information they are compiling will be used for the
MBLC application.

e Annette Raphel praised the ability of this group to bring comparisons with other libraries, even those
across the country. Amber Moroney noted that this gives us the ability to compare and understand
where we are compared to other libraries.

e Annette Raphel asked about sharing out the survey results to the larger community.

o Amber Moroney thinks that sharing a summary will be helpful. She usually shares a year in
review in January. She believes she can use this as a ‘summary’ in a summary.

e Annette Raphel thinks it's important we get information out to people so they can see the aggregate
data to understand the bigger picture.

e Brian Keaney asked if the lvy Group could share their data from other libraries. This could be a great
place to mine data from.

o Amber believes she can ask for some information, but doesn’t believe they will share their whole
spreadsheet with us.

o Tom Turner noted that we should selectively ask them for specific comparisons.

e DBrian Keaney explained that we need to be realistic and look at the big picture within the town. He
noted that at the most recent Select Board Meeting, it was shared that the town residents will face an
increase of 20% in their taxes over the next 3 years. The Board should also consider that there are
specific, costly, building projects related to elementary schools ongoing. He reminded the Board that
our wishes are in a broader context.

e Annette Raphel expressed that she was pleased with the Ivy Group and their professionalism in
approaching this. They were a great investment.

e Tom Turner suggested that this topic be revisited at a future meeting once Trustees have had

more time to go through the results.

Discussion and Vote: Sunday Hours
Amber Moroney addressed the topic of Sunday hours at the Endicott Branch, revisiting the desire to increase
hours beginning January 7, 2024.



Some staff expressed a preference for the hours to be extended to 10-3, while a couple identified no
preference.
Brian Keaney noted that on the Hourly Visits map, demand is much stronger earlier in the day. He
would rather see the hours by 9-2.
o Amber Moroney looked at the yearly averages, which revealed similar trends.
Annette Raphel asked about the decision to initiate the increase in January, and expressed an interest
to begin the increased services once a more thoughtful way could be devised to share the information
and connect it to survey data.
Rita Chapdelaine suggested sprinkling out information from the survey via a post on social media. This
could be used to let people know about quick changes we are making in response to feedback.
Brian Keaney asked if this increase would be sustainable for FY25.
o Amber explained that it is coming from the personnel line. The only way that this would be
affected would be if we were asked to reduce our budget. Funds are already allocated in the
FY23 and FY24 for increased hours.
Brian Keaney made a motion that the hours at Endicott be changed to 9-2 beginning January 7, 2024.
The motion was seconded by Tom Turner.
o Roll call: Annette Raphel no, would like more time to send out the message. Crystal Power- Yes.
Rita Chapdelain- Yes. Brian Keaney- Yes. Tom Turner- Yes.
o Motion passed 4-1.

Discussion: Town Charter Update

The Town Charter changes have passed through the State and are approved. Amber Moroney, as well as the
Parks and Recreation Director, will report to the Town Manager rather than their respective Boards. The
evaluation of each director will be conducted by the Town Manager rather than the Boards.

Tom Turner recently met with Town Manager Leon Goodwin. He has offered to come to an upcoming
meeting to discuss the changes.

Amber Moroney explained that one of the things that they would like to address is the chain of
command and identifying specific roles and responsibilities. Town Council will work with Gayle
McCracken to draft a document. Town Council will come in to review the changes with the staff.

Tom Turner will reach out to Leon Goodwin and attempt to schedule him for our January

meeting.

Discussion: FY25 Operating and Capital Budgets
Amber Moroney shared that she has created a draft of the FY25 operating budget, just at level-servicing.

There is actually a decrease due to not needing certain services (HubTech, Verizon).
Timeline
o Level-service budget needs to be submitted December 29, 2023.
o New initiatives/ any increases need to be submitted by January 8, 2024.
o Amber Moroney will meet with Leon, who will then present to the Select Board February 22, and
then it goes to FinCom in March, and Town Meeting in April.
o The Board will need to vote and approve the budget by January 8. The Board will meet and
vote on the budget during our reqular meeting. January 4, 2024.
Amber Moroney asked the Board for feedback.
o Brian Keaney suggested that Amber Moroney add a new initiative which would be funded by the
money saved from deductions of HubTech and Verizon.
o Annette Raphel asked about whether money collected from printing, etc., goes to the library.
Amber Moroney explained that it does not. The benefit of having a print management system
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ensures that there is some control over the use of resources (paper, toner, etc.). Any fees
collected are submitted to the Town’s General Fund.

o Tom Turner has worked with Amber on the budget for several years. He asked if any member of
the Board would like to take on the role.

m Rita Chapdelaine will take over for Tom in working with Amber on the budget and the
organizational chart.

o Tom Turner expressed that he would like Amber to ensure job descriptions help to build good

management infrastructure within the library.

e Capital Budgets
o Amber Moroney and the new facilities director, Matt Haffner, have talked about capital projects.
o We should take a look at what we want to do in terms of any purchase over $10,000 that has a

long lifespan. Amber suggested that we begin looking at this in March, as they will begin

requesting 5 year Capital Project Plans each Auqust.
Tom Turner h Tr work with Amber on th ital B

In terms of capital requests, the ramp is the only remaining request.

Tom Turner suggested having a ftracking document around actual requests, and

conversation items.

Discussion: Capital Projects Update
Amber Moroney met with Matt Haffner to look at a project at the Main Library. It is his opinion that the money
allocated for windows and gutters in the front can be used to address the leaking window at the ramp. The cost
of the project is not known.
e There is a gray area about approval since the Board are stewards of the library, and the money is within
the facilities budget.
o JTom Turner expr h his is an rtunit et clarification given the recen
Charter Change. He will ask Leon Goodwin and Town Council for clarification.
e Brian Keaney expressed concern about deviating from the plan communicated to FinCom and the
Capital Expenditures Committee.
e Annette Raphel expressed concern about the physical appearance of the front of the library and
inquired as to remaining capital funds.
o Amber Moroney explained that the stair project did not touch the funds for the front of the library.
o Amber Moroney does not believe much, if any, of the funds have been used for the front.
e Annette Raphel will work with Matt Haffner and Amber Moroney regarding capital issues.

Annette and/or Amber will meet with Matt Haffner to get more information and report back about
the projects.

Discussion and Vote: Patron Code of Conduct Policy
Since the revision process started, Amber Moroney offered staff members the opportunity to work on the
policy. The current draft policy was shared with the Trustees for feedback.

e Crystal Power asked about the caregiver requirement around ages 8-12, pointing towards use by
nearby middle schoolers and upper elementary students. Amber will seek feedback and work on a
revision.

e Annette Raphel expressed concerns about the inclusion of an item related to poor personal hygiene
and having a policy line for something that occurs only very rarely.

e Tom Turner echoed Annette’s concerns that the message the policy sends is much different than the

messaging the library hopes to send out.
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e Tom Turner and Crystal Power will work on a revision.

Discussion and Vote: Approval of Minutes from November 2, 2023
e Annette Raphel made a motion to approve, seconded by Brian Keaney. Roll call vote: all in favor,
except Crystal Power who abstained due to being absent from the meeting.

Old/New Business*

e Brian Keaney noted that there was a suggestion at Town meeting that at least 30% of meetings be
hybrid. This is something the Board can consider moving forward.

e Brian Keaney brought up the condition of the Endicott desk. He notes that it looks to be deteriorating
quickly. Amber Moroney has noticed this as well. Brian noted that we had to close the library for a
number of days for this project, and expected it to last longer.

e Brian Keaney reached out to the Society for the Apprehension of Horse Thieves. He recently received
certificates that announce Annette, Tom, Crystal, and Shirin Baradian (former Board Chair) as
members. The Trustees thanked Brian for his thoughtfulness in organizing this pleasant surprise.

Schedule Next Meeting
e Thursday, January 4, 2024, 7:00 at the Endicott.
e Thursday, February 8, 2024, tentatively, 7:00 at the Main Branch.

Executive Session to Pursuant MGL c.30A Sec. 21(a) Exemption 3: To discuss strategy with respect to

collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or
litigating position of the public body and the chair so declares.

At 9:08 pm Annette Raphel moved to go into executive session; Brian Keaney seconded; unanimous roll call
vote in favor.

At 9:21 pm Annette Raphel moved to adjourn both the executive session and regular meeting; Crystal Power
seconded; unanimous roll call vote in favor.

Adjourn: See notes above.



