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Amber Moroney   Board of Library Trustees 

Library Director   Tom Turner, Chair 

Dedham Public Library   Brian Keaney, Vice-Chair 

43 Church Street    Crystal Power, Clerk 

Dedham, MA  02026    Annette Raphel 

781-751-9281     Rita Chapdelaine 

amoroney@dedham-ma.gov  librarytrustees@dedham-ma.gov 

  

DEDHAM PUBLIC LIBRARY TRUSTEES MEETING MINUTES 

7:00 p.m., August 3, 2023:  Virtual 

MEETING CALLED BY Board of Library Trustees, Dedham 

TYPE OF MEETING Regular monthly meeting  

CHAIR Tom Turner 

VICE-CHAIR Bryan Keaney 

CLERK Crystal Power absent, temporarily taken by Annette Raphel 

ATTENDEES Rita Chapdelaine (Trustee) 

Crystal Power (Trustee)  

PUBLIC ATTENDEES Virtual meeting 

Jessica Porter and Mike Butler from Town Green Planning Committee  

Comments or Questions:  Amber Moroney, amoroney@dedham-ma.gov, 781-751-9281 

Underlined items are action items 

 

• Call to Order 

o Chair Tom Turner called the meeting to order at 7:05pm. 

• Public Comment 

o none 

• Town Green Discussion/Update with Jessica Porter and Mike Butler 

o Appreciation to committee members Jess Porter and Mike Butler for their thorough outreach 

which has included and will include departments in the town infrastructure. 

o Last week’s new designs, incorporating community input were shared for feedback from the 

library’s perspective, especially the potential of programming under the covered space. 

o Discussion included the following: 

▪ Who will the governing authority over this space be? 

▪ Who will be responsible for the community bulletin board information, and will it be 

conventional or electronic?  Annette volunteered to forward photos of an effective 

electronic bulletin board from Lebanon NH. 

▪ What kind of fundraising is being considered to augment town funds? 
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▪ Are there opportunities for engagement in aspects of the actual construction of the site? 

▪ What is the timeline for construction and completion and what factors would impact the 

completion? 

• Director’s Report 

o We continue to enjoy encouraging increasing numbers of visitors and materials accessed.  Before 

the fall town forum with information from each department, we have both the opportunity to 

share encouraging data and look into data from comparative communities. 

o We have renewed our valuable membership with the Minuteman Library Network. 

o Ari has started in the role of Adult Services Librarian and the rate of staff changes was discussed. 

o Library staff wishing to be on the new display and decorations committee, working with new 

guidelines, will notify the Director and the committee will be formed. 

o There will be changes regarding the website and we are working with a new vendor-

Communico.  It is not anticipated that the format will differ greatly, but the management will be 

more efficient and effective and the user experience should be easier. 

o The Library will realize savings when it reorganizes its technology infrastructure, leaving 

HubTech and working with the town.  This change will entail upfront costs as currently networks 

need to be cleaned up, and cables and ports need to be properly identified.  A network map is 

needed.  The library is confident that no impact to services will occur during this crucial work.  

The estimated cost of this will be $10,000-$15,000 and the library should be prepared to pay 

whatever the town can not.  Currently the town has 4 IT members, and the recommendation was 

made to consider establishing a strong relationship with at least one, who would be especially 

attuned to the workings and needs of the library. 

o The ARIS report is due in August 18th with financials due in October. 

o The Archivist, Michaela Calderwood, shared, in writing, an uplifting record of the significant 

and important processes that have been completed since her hiring five months ago. 

o Program attendance data is now being collected in a way that will allow meaningful comparisons 

with prior activity, which had not been possible previously. 

 

• Discussion and Vote: Library Staff Tuition Reimbursement 

o A preliminary proposal to augment union supported professional development for non-

management staff was shared with the Director, the HR Director, and the Town Manager. 

o Given feedback about upcoming union negotiations, precedents, and implications for other 

departments in the town, and the potential addition of coursework reimbursement to extend to 

non-college graduates on the staff, it was decided to table this proposal.   

o A suggestion was made to ask the Friends of the Library to see if they had funding to support 

staff who are pursuing library-specific education. 

 

• Discussion and Vote: Capital Projects and Building Improvements 

o The front step railing installation has stalled the work in the front of the library because the 

Historical Commission, which had given approval, wants to have final say given the length of 

the railings.  It is hoped that the approval will occur soon, as some work had already been begun 

so that passage through the front door is not possible until the entire step work can be completed. 
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o The front yard butterfly garden, which is deliberately wild in nature, has been a temporary 

solution to the front yard until the more substantial work approved by Town Meeting has been 

completed.  It is anticipated that the front entrance plantings eventually will be more 

‘manicured’.  The sign announcing its current deliberate purpose has been obscured by the 

growth. 

  

• Discussion and Vote: MBLC Building Program Consultant 

o Three proposals have been received to consider the needs of the library in accordance with 

requirements for any possible MBLC grant funding, for which the library has applied for 

consideration.  The approximate fee will be $20,000. 

o The procurement director, Rana Mana-Doerfer and the Director have talked with the three firms 

and made a recommendation.  The Board had not yet been involved except by viewing the 

proposals. 

o Tom Turner made a motion to accept the recommendation, contingent on positive reference 

checks.  Brian Keaney seconded the motion.  A role call vote was take,n as required when a 

meeting is virtual.  Tom Turner and Rita Chapdeliane voted in the affirmative.  Annette Raphel 

and Brian Keaney abstained for different reasons.  The motion did not carry. 

o Next steps are to collect references from the three firms and to schedule virtual meetings with the 

three firms before the next trustee meeting, which may be attended by any of the trustees and 

which will be posted to conform to open meeting laws.  The board will take another vote in 

September to accommodate what will probably be a six-month process culminating in a deadline 

of May 2024 for a final report. 

 

• Discussion and Vote: Civil Discourse and Community Building 

o Given the continued challenges of having civil discourse among citizens who disagree on 

cultural and/or procedural issues, the library remains interested in encouraging better ways of 

handling difficult conversations, although it is complicated to figure out what constructive role 

the library can effectively take given that this is not within the realm of its training. 

o Next steps include: 

1. Brian Keaney will see if the Select Board, or Town Hall, has made any progress in 

proactively addressing this challenge, as other members of the town share the library’s 

concerns and want to enhance productive meaningful conversations in the community. 

2. Trustees will see if the Massachusetts Board of Library Commissioners (MBLC) or 

American Library Association (ALA) have resources, speakers, programs, ideas or 

suggested activities available. 

3. Amber Moroney will talk with staff to let them know that the trustees want to be 

supportive of the staff in a way that they want to be supported and are eager for their 

input and ideas. 

 

• Discussion: Library Bookmobile 

o Leon Goodwin and the Select Board have approved the use of ARPA (American Rescue Plan Act) 

funds for a library bookmobile to address access and usage by the community members who are not 

currently using library services. A quote and narrative outlining how the bookmobile would benefit 
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the community was submitted to Norfolk County for their final approval (the ARPA funds are 

managed by the county) and we will wait for their decision on funding.   

 

• Discussion and Vote: Patron Code of Conduct 

o Public institutions have seen a rise in constitutionally protected activities that have challenged 

policies in a way that may make employees uncomfortable.  Institutions, such as the library, want 

to ensure respect of individual rights while also understanding its own rights and responsibilities 

to create an inclusive, welcoming, safe and equitable environment. 

o While there is a current patron code of conduct policy, it has not been reviewed or updated.  Rita 

Chapdelaine and Tom Turner will be a subcommittee that works with the Director and staff to 

propose an updated version.  They will consult library organizations and peer libraries as well as 

inviting staff to contribute.  

 

• Discussion and Vote: After Hours Program (Dates TBD) 

o The staff is interested in exploring interactive programming at the library on Friday evenings 

when the library is normally closed.  The trustees are not opposed to this idea and will consider 

specific proposals for themes and dates as they occur.  The events would not involve staff 

overtime nor charge for admission but would require registration to control the size of the event. 

 

• Discussion and Vote: Trustee Training 

o The trustees are interested in understanding how to legally, efficiently, and thoughtfully respond 

to constituent correspondence and emails containing recommendations, suggestions, complaints, 

appreciations, and criticisms.  Tom Turner will do research about resources that would be 

helpful. 

  

• Discussion and Vote: Approval of Past Minutes 

o Approval of May 8, 2023 minutes:  Motion to approve made by Annette Raphel and seconded by 

Brian Keaney.  Role call vote:  Rita Chapdelaine, yes: Brian Keaney, yes,: Annette Raphel, yes: 

Tom Turner, yes. 

o Approval of June 8, 2023 minutes: Motion to approve made by Rita Chapdelaine and seconded 

by Annette Raphel.  Role call vote:  Rita Chapdelaine, yes: Brian Keaney, yes,: Annette Raphel, 

yes: Tom Turner, yes. 

o Approval of June 8, 2023 Executive Session 1 minutes: Motion to approve made by Annette 

Raphel and seconded by Brian Keaney.  Role call vote:  Rita Chapdelaine, yes: Brian Keaney, 

yes,: Annette Raphel, yes: Tom Turner, yes. 

o Approval of June 8, 2023 Executive Session 2 minutes: Motion to approve made by Rita 

Chapdelaine and seconded by Brian Keaney.  Role call vote:  Rita Chapdelaine, yes: Brian 

Keaney, yes,: Annette Raphel, yes: Tom Turner, yes. 

 

• Old/New Business 

o Brian Keaney will sign the Library Director’s contract that was approved at the prior meeting, 

and that was issued by Town Hall. 
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o Brian Keaney made a motion to release the executive sessions’ minutes from June 8, 2023 and 

Annette Raphel seconded the motion.  Role call vote:  Rita Chapdelaine, yes: Brian Keaney, 

yes,: Annette Raphel, yes: Tom Turner, yes. 

o  Annette Raphel asked if the parking permit challenges, with patrons and staff being newly held 

to the existing 2-hour parking limit in front of the library had been resolved, either temporarily or 

permanently, and the Director indicated that there has been no change.  Currently, staff have to 

park in the library parking lot, the municipal lot,  or move their car every two hours. 

o Annette Raphel asked when the fence painting will be started.  This, being the first week that 

both maintenance staff were at the library given their vacations, the anticipation is that 

preparation will begin soon. 

 

• Schedule Next Meetings 

o September 14th Main Library 

o October 12th Endicott Branch 

 

• Executive Session, Discussion and Vote: Director’s Contract 

o Not needed as this was resolved at the last meeting, the minutes of which are being released. 

 

• Adjourn  

o At 9:05 Rita Chapdelaine made a motion to adjourn which was seconded by Annette Raphel.  

Role call vote:  Rita Chapdelaine, yes: Brian Keaney, yes,: Annette Raphel, yes: Tom Turner, 

yes. 
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