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Dedham Public Library   Brian Keaney, Vice-Chair 
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Dedham, MA  02026    Annette Raphel 

781-751-9281     Rita Chapdelaine 
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DEDHAM PUBLIC LIBRARY TRUSTEES MEETING MINUTES 

7:30 p.m., September 14, 2023 

MEETING CALLED BY Board of Library Trustees, Dedham 

TYPE OF MEETING Regular monthly meeting  

CHAIR Tom Turner - absent 

VICE-CHAIR Bryan Keaney – chair of this meeting 

CLERK Crystal Power absent, temporarily taken by Annette Raphel 

ATTENDEES Rita Chapdelaine 

PUBLIC ATTENDEES Rosemarie Shrewbury 

Cecilia Butler 

Comments or Questions:  Amber Moroney, amoroney@dedham-ma.gov, 781-751-9281 

Underlined items are action items 

 

• Call to Order 

o Brian Keaney called the meeting to order at 7:32 

• Public Comment 

o Cecilia Butler – Last years’ holiday decorations policy appears unresolved and communication 

about professional development and other closings could be improved, especially on the calendar 

and advance notice signs in the libraries. 

• Director’s Report 

o Because a full-time position as adult librarian was accepted by the current part-time archivist, 

Michaela Calderwood, that part-time non-union position will be reopened. 

o Eight members of the library staff will participate in ALA technology training. 

o The Communico company will be hosting the new event calendar and website which will 

hopefully be operative October 1st, the same time that our network, Minuteman, will launch their 

new catalog. 

o Necessary and overdue IT network upgrades costing roughly $17,000 are on hold until 

November, awaiting a line-item budget transfer which must be approved at Town Meeting. 
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o An Eagle Scout wants to possibly do a project at the library – perhaps an outdoor food pantry, 

construction of new lawn furniture or creation of raised vegetable beds and any of these ideas 

will need approval of trustees and historic commission once plans are more concrete.  It was 

noted that there is a   public pantry and refrigerator at a Riverdale church. 

o Library staff member Ellen Dockham provided the trustees with statistics about home book 

deliveries to citizens unable to come to the libraries.  There is no current capacity to expand this 

service though Rita Chapdelaine made the library aware that there are home food deliveries from 

the food pantry and some of those patrons might be well served by the offer of book deliveries as 

well.  Director Amber Moroney will ask Brittany Tuttle to follow up with the food pantry. 

o Librarian Brittany Tuttle provided programming statistics and included information about 

summer reading participation.   Also provided were comparisons from year to year about the 

number of new library cards issued. 

o Brian Keaney asked if there would be library presence at the annual Dedham Day, scheduled the 

last Sunday in September.  Currently there are no plans, but Director Amber Moroney will put 

this as a possible library presence for next year.  

o Annette Raphel asked questions about the current budget expenditures. 

• Discussion and Vote: MBLC Program Consultant 

o Of the three applicants to provide a library building program with a 30 year horizon, as required 

by any library who is intending to ever seek MBLC funding, there was consensus about the 

selection of the Ivy Group from Charlottesville Virginia. Annette  Raphel made a motion to 

accept their proposal and Brian Keaney seconded the motion. It was approved by all three 

trustees present: Brian Keaney, Annette Raphel and Rita Chapdelaine.  The motion passed.  In 

order to fund this, the board was asked to consider using state aid or trust funds.  Rita 

Chapdelaine made a motion to use state aid, which was seconded by Annette Raphel and 

approved by all three trustees present. The motion passed. 

• Discussion and Vote: After hours program (October 27, 2023 from 5-9pm at the Main Library) 

o The Library staff would like permission to host, with additional funding from the Friends of the 

Library, a spiritual medium, Nancy Garber, and is hoping for a large crowd of attendees.  This 

event would be cost-free for attendees, would not have alcohol, and would require pre-

registration.  Rita Chapdelaine made a motion to grant the request.  Brain Keaney voted yes and 

Annette Raphel voted no.  The motion passed. 

• Discussion and Vote: After hours building use for Library Union Meeting (October 27th, 2023 

from 5-6pm at the Endicott Branch Library)  

o Annette Raphel made a motion for the Endicott branch to be made available for an after-hours 

union meeting on October 27th.  Brian Keaney, Annette Raphel and Rita Chapdeliane all voted 

yes. The motion passed. 

• Discussion and Vote: Capital Projects and Building Improvements:  Interior doors, Window 

Leaks, Basement Water, Chimney Cap, Network Cabling 

o Matt Haffner is the new facilities director for the town of Dedham and after a walk-through he 

has been apprised of the issues facing the library. 

o There is no update on the railing needed for the front stairs which have been closed to the public 

since July 24th.  Director Amber Moroney will contact Bernardo Rodriguez for an update. 

o For the second phase of capital improvements to the front of the library, the library will need to 

secure bids. 
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o There are two immediate needs for building improvements, one for safety and one to prevent 

deterioration.   

▪ Per a police recommendation, the interior doors in both buildings need for locking 

mechanisms to be re-cored or replaced.  The price is $6,500.  

▪ A recommended addition of a chimney cap may prevent the flat ceiling over the 

circulation desk from the intermittent leaks it has been experiencing. The Historic 

Commission needs to approve chimney cap, and it is on their September 26 agenda.  The 

cost is $4,000. 

▪ A decision was made to ask town hall for a transfer and if they can not pay for these two 

necessary expenditures, we will readdress this as an agenda item next month. 

o Capital Projects need to be identified.  One likely candidate is the continuously leaking historic 

window in the main library.   

o Sidewalks on Church Street in front of the library are not yet a priority given the capital 

improvements that have been approved and should occur first. 

o The Fence around the main library is being painted as is the sign, which currently has had the 

lettering removed.  Preliminary scraping of the fence was done by Juniors at Noble and 

Greenough as part of their community service day in the town of Dedham.  Annette Raphel 

volunteered to write a letter of thank you from the trustees to Noble and Greenough Juniors.   

o The water problem in the basement may possibly be solved by addressing a downspout issue. 

• Discussion and Vote: Animal Policy 

o  HR Director Gayle McCaraken provided Director Amber Moroney with preliminary language 

inviting only service animals into town spaces, and the director made tweaks specific to the 

library. 

o Annette Raphel made a motion to approve the policy as written, subject to the approval of town 

counsel.  Brian Keaney suggested implementation training for the staff.  The vote was 

unanimous and passed.  Once approved by town counsel, it will be added to signage as well as to 

the policies on the library website. 

• Discussion and Vote: DPS Early Release Day early opening 

o The Library was encouraged by the attendance last year when the Endicott Branch was opened 

earlier than usual to accommodate students who had an early release day from school.  In our 

desire to be welcoming and help families, we will once again open early on any school early-

release days that occur when the branch normally does not open until noon.  We are hoping to 

also provide food.  The library will post signs and contact the Dedham Times to publicize the 

opportunity for children to come to the library. They will explore posting this information on the 

town’s weekly communication as well.  There will also be opportunities to sign up for library 

cards for any student who does not yet have one.   

• Discussion and Vote: Approval of Minutes from August 3, 2023  

o Annette Raphel made a motion to approve the minutes from August 3.  There was unanimous 

approval so the motion passed. 

• Old/New Business*  

o Director Amber Moroney led a thoughtful discussion about posting signs for non town-

sponsored events, as worthy as they may be.  She will check with Nancy Baker about town 

policy for posting advertisements for non-town events on public property and we will continue 

the discussion. 

o Bryan Keaney asked if the library had any way to keep track of the number of books that have 

been removed from shelves for internal use of patrons who may not check them out, in order to 

have a more accurate assessment of library use.  Examples may be when pictures books are read 

in the library and returned without checking out, or when someone is doing research.  Sometimes 

patrons would like to access information that they do not want recorded to their cards.  There is a 

way of doing this, but this has not been implemented by the library, by asking patrons not to 
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return any book to the shelves themselves, but instead put them in special bins to be reshelved by 

staff.  Director Amber Moroney will consider making that change. 

o Brian Keaney noted that Endicott’s Story Walk is in poor condition.  Repairs have been 

requested from the town. 

o Brian Keaney noted that a children’s library being formed at St. Mary’s Church.  He noted that 

the religion collection here is quite small and that may indicate that there is an unmet need for 

more books with a religion theme.  More information about the library is needed.   

o Annette Raphel asked whether the Library Display Committee has been formed after noting that 

the main building currently has no displays.  It has been formed and met twice.  All staff can see 

all submissions made by their colleagues, and ideas and themes are suggested a month or more in 

advance.  It is anticipated that once the committee is up and running there will be a rotation of 

effective displays.   

o Annette Raphel asked if the main library’s shifting of the collection and returning to the 

conventional Dewey Decimal categorization has been complete making it easier to find books.  

The shift is ¾ of the way complete and when finished there will be a map available.  Ari Pappas 

has been working on this.  There are signs up identifying call number categories. 

o There has been no progress on the challenges of the two-hour parking regulations and staff 

parking. 

o There is no new information on the Bookmobile grant. 

o There was a brief discussion about both the communication and practice about Endicott’s 

operation on Sundays when the main library is closed on both Saturday and Monday for holidays 

such as Labor Day and Memorial Day, two contractually mandated closings for the union staff.  

It was suggested, at a minimum, that the calendar note when a branch is closed and when 

Endicott might be open if it is in the middle of two closed days at the main branch. 

o Brian Keaney suggested that we consider opening the Endicott Branch at the same time every 

day rather than two days with delayed openings, given the attendance in the mornings.  That 

would be a budget consideration, adding 6 hours, for the next fiscal year. 

o Annette Raphel and Rita Chapdelaine offered to work with Amber Moroney on the library 

presentation for the Town Summit, scheduled for October 17th. 

• Schedule Next Meeting 

o October 12th Endicott Branch 

o November 2nd Main 

o December 14th Endicott 

• Adjourn  

o 9:05 Annette Raphel made a motion to adjourn.  The vote was unanimous and so the motion 

passed. 

   

 

 

 

 


