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DEDHAM PUBLIC LIBRARY TRUSTEES MEETING MINUTES
Endicott Branch
7:00 p.m., October 12, 2023

MEETING CALLED BY Board of Library Trustees, Dedham

TYPE OF MEETING Regular monthly meeting

CHAIR Tom Turner

VICE-CHAIR Bryan Keaney, absent

CLERK Crystal Power absent, temporarily taken by Annette Raphel
ATTENDEES Rita Chapdelaine

PUBLIC ATTENDEES

Comments or Questions: Amber Moroney, amoroney@dedham-ma.gov, 781-751-9281
Underlined items are action items

e Call to Order

o Tom Turner called the meeting to order at 7:00 pm
e Public Input (10 min max)

o None
e Director’s Report

o Circulation statistics continue to be good.

o There was a discussion about staffing.

o The website update has been the recent focus- Tom Turner asked about the
metrics to determine success. The back-end ease is already successful. The
calendar will be the biggest indicator in terms of public use. One of the new
capabilities is the ability to print brochures from the calendar, including specific
brochures that address the needs of seniors or young adults, etc. Prior to the
meeting, Brian Keaney made observations about program outreach.

o Rita Chapdelaine said that at school open houses people are talking positively
about the library website and library presence at some of them have been well
received.

o The library is considering participating at the Farmers Market monthly next year.

e Discussion and Vote: MBLC Building Program Update and Next Steps
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Communication so far has been excellent from the lvy Group. Currently there is
work to finalize the onsite schedule when they are here November 6,7,8.
Touchpoints considered include Seniors, Leaders’ Luncheon, facilities tour,
teens, families, Housing Authority residents, young professionals, library staff,
the board, DLit, Friends of the Dedham Library, town officials. There was
discussion about the mechanics of accommodating the entire staff without
closing the library. The library is committed to having many opportunities for
input and will chronicle those opportunities.

The board is interested in building a list of library advocates in preparation for
any library advocacy needs. Director Amber Moroney will make an initial list.
There was discussion about how to ensure that the library’s website is current
and comprehensive about long range planning.

Discussion and Vote: Town Summit Narrative
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o

A draft of the town summit materials was shared and a suggestion was made to
include a QR Code for the upcoming survey.
There is a planned press release of the material as well.

Discussion and Vote: Capital Projects and Building Improvements
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The front door railing has been installed and the hope is that the front entrance
will once again be operational.

Amber Moroney will work with the town to finalize arrangements for other
upgrades which have been approved and funded by the town.

The town is unable to pay for re-coring the locks and for the chimney cap, the
first improvement is for safety and the second is to mitigate the consequences of
rain on the historic building. Tom Turner made a motion to approve use of state
funds to address the two issues as currently budgeted. The motion was
seconded by Annette Raphel and received unanimous approval.

Annette Raphel wrote a thank you communication to the Juniors at Noble and
Greenough thanking them for their community service in scraping the fence to
enable the painting completed by the library’s custodians.

Discussion and Vote: Trustee Training
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Both the strategic plan and the board’s self-review suggested continuous
training. American Library Association training materials are free. Tom Turner
created a document with resources.

Discussion and Vote: Fy23-26 Strategic Plan, Goal 5 (training) Status Update
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Create a staff manual: the bulk is done and will be reviewed at a November staff
meeting.

Create an administrative manual: a table of contents is complete and work is
being done incorporating many town systems.

Evaluation system: The Town Hall job descriptions have been submitted to the
union for approval. Once approved, an evaluation system will be developed.
Staff training: some staff members are taking advantage of technology offerings
from ALA. There will be a staff survey about professional development interests
in the staff’s October meeting.

There was discussion about the current and optimal organizational structure of
the library.

Discussion and Vote: Code of Conduct Update

o

Tom Turner and Rita Chapdeline presented a draft informed by local, national
and MBLC ideas and invited feedback. They will then forward the draft to town
counsel for review.



o Role playing and case studies are excellent ways of helping the staff identify
gray areas and to successfully implement policies.
Discussion and Vote: Approval of Minutes from September 14, 2023
o Rita Chapdelaine made a motion to accept the minutes, seconded by Annette
Raphel. They were unanimously accepted.
Old/New Business* e Schedule Next Meeting
o Amber Moroney will begin a blog for upcoming displays so that the community
will be aware of upcoming displays and themes.
o Trustees needed to sign the Directors’ contract.
o There was a discussion about how to best handle progress about action items
identified at board meetings.
o There was a discussion about banned books, including reactions to various
viewpoints expressed in the media.
Adjournment
o Rita Chapdelaine made a motion to adjourn at 9:05 pm. Annette Raphel
seconded the motion; the approval was unanimous.
Next meetings:
o November 2" at the Main Library
o December 14™ at the Endicott Branch



