DEDHAM SUSTAINABILITY ADVISORY COMMITTEE JANUARY 10, 2024 MEETING NOTES

ATTENDEES: Micheal Dewinter, Emily Walton, Alana Weiss, David Ward, Andy Belden, Chuck Kabat, Leigh
Hafrey, Deb Harrison

Meeting opened at 7:01 pm

Agenda/notes:

1—December meeting minutes approved unanimously

2—Public Comment:

a-Michael and Deb reported on attending meeting at Middle School re solar parking canopy projects:

—PPA plan for ECEC (parking lot and hope also for building roof), Middle School staff parking lot, High
School Recreation Rd parking around football field, is a Town Warrant article this Spring

—If panels on ECEC parking and building energy output = 100% of ECEC use, Middle School energy
generated = approx 30%, information generated at DHS will be partially transferred to Avery and
partially to Snack Building

—Presentation by Solect Energy and Dedham School Committee Head, Asst Superintendent, and Matt
(Facilities Director)

—Information at meeting was shared for abutters, another meeting likely

b-Meredith:

—will ask Rana Mana-Doerfer—procurement director and Leon to be at our next meeting to speak about
electric car charging stations (also Matt, facilities director)

—will inquire also re solar panel project at Dedham Mall

3-Continued discussions (if updates available):

a—Website communications:
—Leigh and Deb to collaborate/meet with Amanda re www site communications, and upcoming shift from
existing social media (Facebook, Instagram, Twitter) to www page linked to town

b-Opt-In Specialized Energy Code Warrant Article:

—updates from subcommittee (Emily, Andy, Michael, Dave, also assisted by Chuck and Meredith)

—Warrant article petition submission closes Feb 16

—Dedham as a Green Community is already committed to Stretch Code as of 2010, which automatically
includes Dedham in Stretch Code updates

—Building Dept working to keep up with updates, as they would for all building code updates

—Goal: basic information document to present clear information, feedback thus far: concise is important

—meet with KP Law for bylaw approval assistance? Nancy Baker to schedule a meeting with KP Law?
Meredith to look into that and email subcommittee members

—Opt-In Specialized Energy Code would be in effect in January 2025-need “runway time”

—other towns have done this with 6 months “runway time”

—review of steps needed: (1) bylaw approval by KP Law (2) put Opt-In Specialized Energy Code on Town
Meeting Warrant (3) DSAC presents to SelectBoard (4) Public Meeting needed (date? Space?)
and advertise this meeting well (Dedham Times-also article needs to be submitted, Michael to do
this, need to carefully coordinate release of notice with Dedham Times article)  (5) DSAC reaches
out to Town Meeting members



Continued:

—meetings to attend to communicate re the Opt-In Specialized Energy Code: 1/18 SelectBoard (we are on
the SB agenda), 1/24 Planning Board (we are on PB agenda, and they asked for materials ahead of
time), need to decide who will present (1-2 subcommittee members?), create 1-2 information slides
for the presentations

—Wellesley has a good graphic (Michael sent around), slides can be developed “off-line” by subcommittee
members

—send slides to Meredith and she will send them to SB, along with Chuck’s information document? Link to
Mass.gov resource-email can include a few links

—Good FAQ for PB could be Wellesley’s FAQ (good format, perhaps obtain directly from MAPC?)

—Emily and Andy to present to SB, Michael and Andy to present to PB

—Community information meeting-hold after our 2/7 DSAC meeting?

—Invite a “code expert” to be present? Emily reached out to MAPC for possible contact, Meredith could
ask Planning Board if Emily is unable to obtain someone, Andy may have 1-2 leads on a person,
secure the “code expert” and then set the date, and let Meredith know

—Important also to keep Ken Cimeno in the loop re scheduling a Community Info session (get his
feedback, and his perspective, Meredith can reach out to him and present him with the option of
being present—leave the option open), be sure to keep Ken informed either way

—Emily to send materials to Nancy Baker and to Meredith for SB and PB

c-Community Electric Aggregate Program information sheet-still on hold

d-MassSave information article no change, Deb/Leigh/Chuck to coordinate, nothing new to report

e-no grant funding proposals to report on

f-Drop and Swap update:

—no significant updates to report, need to pull in Joe Flanagan, Alana to reach out to Joe next week (week
of Jan 18), Spring Recycling Event is last Saturday of April, suggestion: Zoom meeting with Joe,

Alana, Meredith

g-Update on Electric Leaf Blowers:
—no update right now

4-Review of 2024 schedule
—sent out by Meredith with draft 1/10 meeting agenda
—next meeting Feb 7 will be at 7:30 pm

Meeting adjourned at 8:08 pm

Notes taken by Deb Harrison



