
Dedham Sustainability Advisory Committee 

Meeting Minutes:  Wednesday, October 9, 2024 

 

Attendees:  Andy  Belden, Deb Harrison, Emily  Walton, David Ward, David Costello, Alana Weiss, 
Michael De Winter, Leigh Hafrey, Patrick Hogan, Leonel Lainez 

7:03 pm  A motion to begin the meeting was approved unanimously 

1.  Meeting Minute Adoption:    A motion to approve the minutes from the prior meeting was 
approved unanimously 
 

2. Public comment:  No members of the public were present 
 

3. Committee Membership Update:  David Costello, a resident of East Street and a long time 
resident of Dedham, was welcomed as a new committee member 
 

4. New Staff Resource Introduction:  Leonel Lainez has joined the Town of Dedham as the new 
Environmental Specialist and will serve as the Sustainability Advisory Committee’s liason to 
Town Hall.   
 

5. Community First Partnership Grant Request:  An energy efficiency contractor called Revise 
Energy that is a certified contractor under the MassSave Program, approached committee 
member Deb Harrison to see if there might be an opportunity for Revise to partner with the 
SAC and Dedham as a means of promoting its energy efficiency services to Dedham 
residents.  While committee members are interested in promoting awareness of 
MassSave’s energy efficiency programs to Dedham residents, committee members were 
not comfortable partnering with or seeming to endorse a single MassSave vendor.  A motion 
was made to authorize Deb to inform Revise Energy that the SAC was not willing to partner 
with the firm and the motion passed unanimously.  The Committee then agreed to devote 
time during its November meeting to discuss whether it should adopt a policy concerning 
partnerships with outside organizations that could serve as a guideline for how to deal with 
similar questions in the future.  
 

6. Climate Leader Communities Program:  Dave Ward and Chuck Kabat met with Rana Mana-
Doerfer, Director of Procurement and Grants for the Town of Dedham to review a few 
sample EV First Policies and to discuss the Decarbonization Roadmap – both of which are 
required to be in place for the Town to apply for membership in the MA DOER Climate 
Leader Communities Program.  If the Town is successful in joining the Climate Leader 
Communities Program it would be eligible to apply for grants to defray the costs of certain 
energy efficiency projects.  MA DOER is offering technical assistance to communities for 
developing a municipal decarbonization roadmap and expressions of interest forms are due 
by November 10, 2024 with technical assistance grants to be awarded this winter.  Patrick 
Hogan and Leo Lainez agreed to follow up with Rana and Nancy Baker to ascertain whether 
the Town Manager and the Select Board have agreed to pursue membership in the Climate 



Leader Communities Program and also to invite Rana to the next SAC meeting to update the 
Committee on this topic.  If the Town demonstrates a commitment to apply for the Climate 
Leader Communities Program it can then complete the Expression of Interest Form by 
November 10th. 
 

7. Pay as You Throw:    After the discussion that the Committee had at its previous meeting on 
the Pay As You Throw initiative, Emily Walton watched the recording of a previous Select 
Board Meeting during which the vendor Waste Zero presented to the Select Board its 
capabilities as a potential vendor for Pay as You Throw.  Emily noted that the presentation to 
the Select Board by Waste Zero was quite different from the more high-level presentation 
that Brady Winsten and some other Town Staff members had made to the SAC at is previous 
meeting.  Emily also noted that at the Select Board meeting, some on the Select Board 
mentioned that they would like to hear the SAC’s thoughts on Pay as You Throw and yet that 
message hadn’t made it to the SAC.  SAC members agreed that communication between 
the Select Board and the Committee could be improved and would help to focus the SAC’s 
efforts on Pay As You Throw and other initiatives.  Patrick Hogan noted that the Select Board 
had not yet identified a member of that Board to sit on the SAC but he expected that 
assignment to take place in the future.  Joe Flanagan said the Town has some internal 
meetings scheduled on Pay as you Throw this week and they will be developing a 
communication plan.  Joe said he would appreciate the help of the SAC on this topic and 
that he would email the committee the presentation that Waste Zero made to the Select 
Board and some internal budget analyses that the Town has created as well.  Members of 
the SAC expressed their support for reducing waste, and increasing reuse, recycling and 
composting in the Town, but that they would like to understand the details of what the Town 
is proposing for Pay as you Throw so that the Committee can be an informed participant 
going forward. 
 

8. Old/New Business:  None noted. 
 
8:02 pm a motion to adjourn the meeting passed unanimously 


