
DEDHAM SUSTAINABILITY ADVISORY COMMITTEE MEETNG NOTES

06/11/2024 

Present:

Andy Belden, Micheal DeWinter Leigh Hafrey (chaired meeting), Deb Harrison, 
Christopher Reardon, Emily Walton, David Ward, Alana Weiss, Karen Klopfer 
(Dedham resident in attendance)

Notes composed by Deb Harrison

——————————————————————————————————-

Motion made to open the meeting, seconded, unanimously approved.

1-Approval of April Meeting Minutes:

• April Meeting Minutes were approved (motion made, seconded, unanimously 
approved)

2-Public Comment: 

• Karen Klopfer, Dedham resident in attendance, inquired about what the town is 
doing with regard to invasive plant species.

• Discussion: 

—suggestion made to reach out to Conservation Commission, which 
addresses the question of invasives, and several Conservation Commission 
members are quite knowledgable about invasive species.

—Also, Joe Flanagan is a resource, and is engaged in an effort to address 
Japanese Knotweed by Wigwam Pond.

—Christopher Reardon also noted that the Conservation Department is in the 
process of working on a bidfor contractors who might be able to help us with some 
of the aquatic invasives inside the pond.

—Also it was noted that invasives are addressed on a “case by case” basis, 
and DPW/Joe Flanagan are engaged with management of invasives in public 
places.

—Additional discussion about Dedham’s efforts in the recent past to increase 
awareness of Garlic Mustard, encouraging residents to pull it up. Signs were put 



around town just as Garlic Mustard was sprouting and then blooming. Where did 
the signs come from?

—Also it was noted that the Town Forest has a significan amount of Garlic 
Mustard.

—Also it was noted that education would be helpful for informing people 
about it in their yards and getting people to volunteer to help out to pull it around 
town. Suggestion: the Conservation Committee would be the people to talk to 
about that. 

—Christopher noted that the Conservation Department has been working on 
a project involving invasive species communications, and put out a Garlic Mustard 
flyer on social media. The post can be found in the “Dedham Thrives” Instagram 
page and the Dedham Facebook page. It was posted in early April: https://
www.instagram.com/p/C6WRy-3yhx-/ . There is an instructional video that 
accomopanies the signs-not sure where it can be accessed?

—This topic (Garlic Mustard, invasive species) would be a good candidate for 
the type of information to share via Amanda’s work with town social media and in a 
Dedham Times article.

—Suggestion: have information about Garlic Mustard available at the April 
recycling day, perhaps a posted with a QR code for folks to check out?

3. Continued Discussions:

a. Dedham Recycling Day Update/Review:                                                 

—Successful Sustainability event ! Many people came by to drop off their 
used/usable goods, many of the people who came to drop items indicated that the 
items otherwise would have gone into the garbage. So it was definitely a day of 
reclaiming items and preventing them from going into the landfill. Alana noted that 
we collected a full cart worth of clothing (cart = five feet by three feet, and three 
feet tall), hundreds of vinyl records, hundreds of books, probably hundreds of CDs 
as well, and a fair amount of video games,

—Alana has begin to think about another possible event in perhaps six 
months. Her goal: to have for next time we meet a rough description of another 
possible event. Specifics re the idea?: could be the same thing (collection of used 
goods for More Than Words).

—Committee members expressed thanks to Alana for all of her hard work 
planning the collaboration with More Than Words on the Recycling Day. 

https://www.instagram.com/p/C6WRy-3yhx-/
https://www.instagram.com/p/C6WRy-3yhx-/


—Suggestion: repeat the effort next April? Residents will know about it and 
look forward to contributing again as part of their spring cleaning. Or, sponsor 
another collection event after the holidays?

—Suggestion:  September Dedham Day? Have another More Than Words 
collaboration/collection?

—Suggestion: Dedham Times article to summarize Recycling Day, especially 
to communicate the amount of stuff that was recycled? Joe to supply information re 
electronics recycled by Neponset Rotary? Save That Stuff (metal, polystyrene), 
and also ShredIt (paper) could tell Joe what was recycled. To get article into 
Dedham Times: email the editor  by the Wednesday (noon?) before the paper is 
published. It also would be a great idea to specifically mention More Than Words, 
so readers can donate to  themselves if they missed the Recycling Day. We need 
to remember to pass this by Amanda to get it approved. Amanda could also share 
it out in a couple other places.

—Also it was noted that at the Recycling Day the tree seedlings were a big 
success again. And there were a couple of people who came by to share that the 
little Magnolia trees they got two years ago have grown tall and flower in the 
spring!  Joe was happy to have the leftover trees to plant around town. 

b. Opt-In Specialized Energy Code Adopted at Town Meeting

—Kudos to Emily, Andy, Micheal, and David for multiple presentations (public 
forums, mini town meeting, town meeting, planning board, selectboard, finance 
committee, etc), fielding many questions, and for representing our Committee and 
the Opt-In Specialized Energy Code effort so well.

c.  Prospective Goals or Projects to Pursue Grant Funding

—Questions: Now that Dedham is one of the communities that adopted the 
Opt-in code, that opens the door to some significant funding for municipal energy 
related efforts——should we try to find out what the funds could be used for?  Then 
sit down with Leon and find out what kinds of projects he is hoping to try to move 
along, that could be supported Opt-In funds and by potential grant application?  
We’d need to work with Rana regarding grants and procurement of MDP funds. 
This will take months to get on top of to meet a grant deadline. Would it be helpful 
to have Dillon come to a meeting to help us learn more about the funding for towns 
that adopted the Opt-In code?



—Suggestion: put together a subcommittee that would meet with Leon to 
discuss how we might use the funds. Or, have Leon come to one of our meetings 
to discuss this? 

—Michael: The funding we are referring to is the Climate Leaders grant 
funding program. It hasn't been fully fleshed out and publicized yet and it's just 
taking shape. One of the criteria for being a climate leader community is to have 
adopted the opt in specialized code, but there are some others, among which are 
to have a decarbonisation plan for municipal municipal buildings, municipalities, 
basically for your municipal as well as a EV first policy for municipal vehicles. And 
to have a committee such as ours, the sustainability advisory committee that 
advises the town. Michael has viewed a webinar about this. They're going to be 
accepting applications for assistance in those efforts in July, and then again in 
December, and part of the assistance that they'll be providing to communities is to 
match them up with a consultant and they're in the process of vetting consultants 
and getting them all set to go. But a consultant would be available to us to help 
facilitate the process of putting, you know, those policy documents in place and, 
and getting the right commitments. And one of the requirements for applying for 
that assistance is to have a commitment from the municipality from the either the 
city council or in our case, the chief executive Leon, that the community has 
decided to apply for the Climate Leaders program within one year of being granted 
that assistance. So I think that that could be something that we could really help 
with, potentially as a committee. The Oakdale school project could connect with 
this funding potential, as they are potentially at least considering geothermal, which 
is would be a prime target for a grant through this program. And the grants that are 
going to be available will be capacity building, but also capital in nature to frame 
the cost of a geothermal project or any other type of energy efficiency effort. The 
Climate Leaders program could be the gateway to a lot of hopefully substantial 
grants for the town. 

—Question: Are there any energy auditers working with the schools, 
connected to Siemens work?

—Previously, ICLE project was used by Environmental Dept Director, with 
help of summer interm, to mine for data re town energy use, emissions, etc.

—Question:  Mass Energy Insight: municipalities use this to track energy use 
data-does Dedham use this? Energy use tracking is important. Mass Energy 
Insight was mentioned in the webinar that Micheal viewed. Perhaps we use this, 
since we are a Green Community? David is going to dig into this and find out more 
about energy use in municipal buildings, could be a step toward the 
decarbonization needed for our membership in the Climate Leaders program. 
David will report back at our next meeting



d. Other Sustainability work?

David: 

a—Quiet communities (brought up a few months ago): all battery-powered 
outdoor work by landscaping professional (instead of gas powered leaf blowers, 
etc)-revive this question? Good idea to talk about? Leigh noted one landscaper 
working in Dedham that uses all battery powered tools—TJ Collins

b—Support Stormwater runoff/water and sewer issues mitigation-should we 
engage in discussion of this?

Emily:  reiterated thanks to entire committee for everyone’s efforts, also noted that 
the work we did helped her realize how many other allies/advocates of 
sustainablity efforts there are in Dedham. Helpful to recognize that when we make 
important efforts, there are community members who are enthusiastically behind 
sustainability efforts.

Another question:  return to effort that was discussed a few years ago to 
addressing polystyrene (aka “styrofoam”) food take out containers. Can we get 
data on what restaurants are using polystyrene take out containers? 

Emily: We did draft a potential by-law (pre-pandemic), and she will look for that and 
share it.

David: Let’s discuss at next meeting.

Michael: Composting—purchased a new Earth Machine recently. Good topic to 
invest in advocating for? Promote a campaign for purchasing and using Earth 
Machine and creating fabulous compost? Reduction of waste hauled can save 
town money. 

—Need to get the word out about the composters? Selling the compost bin 
will return to the Conservation Department. Should we consult Joe Flanagan also?

Michael offered to reach out to Joe to discuss recycling and also waste issues.

David: Would residents benefit from more clarity around what can be recycled? 
More education needed? Also can we promote cardboard recycling day each 
month? 

Need ongoing education/reminders—can Amanda help us with this to push out the 
information?



Earth Machines could be promoted on Dedham Day? Have Boston Carting Co be 
present at Dedham Day at a table? Encourage folks to purchase them?

What happened to the Eagle Scout project a few years ago to get stickers on 
residents’ recycling tote bins with information?

Chris: Before Rana attends next meeting, send Chris ideas about grants.

Next meeting date: July 10

Next chair-Emily? (She thinks so…)

4. Motion to adjourn, seconded, approved. 


