
Dedham Sustainability Advisory Committee 
Minutes, July 10, 2024 

Minutes taken by Leigh Hafrey 
 
 

 
 AGENDA as posted:  
1. Meeting Minute Adoption  
2. Public Comment  
3. Continued Discussions (if updates available):   

a. Discussion on Climate Leader Communities Program and Next Steps  
b. September Dedham Day Collection  
c. Dedham Times Recycle Day Article  
d. Town Manager Meeting  
e. Action Items from the Climate Action Plan  

4. Discussion on Committee Membership  
5. Adjourn  
 
 
Meeting called to order 7:11 pm.  Committee members present:  Emily Walton, chair; Andy 
Belden, Michael DeWinter, Leigh Hafrey, Deborah Harrison, Chuck Kabat, David Ward, Alana 
Weiss. Town staff present:  Patrick Hogan.  
 
Leigh Hafrey suggested that the minutes generated by committee members take the form of a 
summary, with details of committee meetings available on Dedham TV and as a transcript of the 
recorded proceedings.  Chuck Kabat seconded the motion and the motion was approved. 
 

1. Minutes from the committee meeting of 6/11 were adopted and approved as submitted by 
Deb Harrison 

 
2. Meeting was opened to public comment:  no comments from public. 

 
3. Continued Discussions:   

 
a. Climate Leader Communities Program discussion:   

• Committee members were joined by Rana Mana-Doerfer, Director of 
Procurement and Grants for the Town; and Matt Haffner, Director of Facilities 
for the Town.  RMD confirmed that, with the Town’s adoption of the 
municipal opt-in specialized code and certification as a green community, 
Dedham is well positioned to apply for a Dept. Of Energy Resources grant to 
develop a decarbonization plan.  RMD noted that the grant application process 
is currently closed but will reopen in the fall; she also noted that the Select 
Board would need to approve DSAC’s application for the grant.   

• A second component to the Town’s joining the Climate Leader Communities 
Program is a Zero Emission Vehicle First initiative.  RMD described her 



efforts and the Town’s recent purchases of four EVs; Matt Haffner added that 
the Town had purchased two full-sized E-Transit vans. 

• Speedily articulating next steps for the grant application are a priority, given 
the need for both Select Board support and a (non-binding) Town Meeting 
vote for a decarbonization plan.  This approach also applies to steps DSAC 
might advocate to fund, based on the Town’s Climate Action Plan, for Net 
2050 clean energy investments.   

• Committee members agreed that, as part of the initiative, we should publicize 
Town sustainability accomplishments and the fact that becoming a Climate 
Leader would give the Town access annually to over $0.5M in grants.   

• RMD offered to explore how two communities—Ashfield and Worcester—
have gone about becoming Climate Leader Communities.  The committee 
agreed that a sub-committee should take charge of steps toward a grant 
application in the fall:  David Ward and Chuck Kabat offered to serve in that 
capacity. 

• Michael DeWinter asked about the Town’s Power Purchasing Agreements.  
RMD and MH explained that the Town has two: one for the Schools and one 
for the Public Safety Building; they indicated that the PPA for the Schools will 
likely be delayed a year. 

Rana Mana-Doerfer and Matt Haffner left the meeting at 7:53 pm. 
 

b. Dedham Day Collection: 
• Alana Weiss reviewed her offer to run another circular economy event for the 

Town.  She noted that both the Dedham Day team and More Than Words, a 
non-profit partner on the first iteration of this event, were ready to move 
forward.  She noted that she has a list of other potential partners and asked if 
the Committee wanted her to move forward; this would include her drafting a 
Dedham Times article to advertise the event.  Committee members 
unanimously supported her plan and a formal vote at the next meeting. 

 
c. Town Manager Meeting: 

• In a previous meeting, the Committee had discussed approaching Leon 
Goodwin, the Town Manager, for ideas about projects and/or grants we might 
take on.  Committee members agreed that closer ties with Rana Mana-Doerfer 
would set us up well for a conversation w/ the Town Manager. 

 
d. Action Items from the Climate Action Plan: 

• David Ward’s initiative to revisit the plan may now bear fruit w/ our focus on 
the Climate Leader Communities initiative.  Deb noted that our current 
activities have already addressed some of our CAP goals. 

 
4. Discussion on Committee Membership: 

• Multiple current members’ appointments to DSAC have lapsed and the 
deadline for renewing has passed (7/5).  Patrick Hogan will contact Nancy 
Baker about a new application deadline and word on a new Select Board 
representative to DSAC.   



 
5. Members confirmed that DSAC meets next on 8/14 and adjourned at 8:15 pm.  LH 


