Sustainability Advisory Committee Meeting
August 14, 2024

In attendance: David Ward (Chair), Michael DeWinter, Emily Walton, Alana Weiss, Leigh
Hafrey, Patrick Hogan

Meeting Notes:
Michael moved to open the meeting, Leigh second, all in favor — meeting opened 7:04pm.
1. Meeting Minute Adoption
a. Committee members reviewed minutes from last meeting, and approved
(Emily motion, Leigh second, all in favor)
2. Public Comment
a. None tonight
3. Climate Leader Communities Program Update
a. Dave reported that Chuck was looking into EV charging/EV first policy, and
Dave was following up on how Dedham has been doing according to our
climate action plan; future work to be done on decarbonization roadmap.
b. Dave shared a graph of the Town of Dedham’s current carbon emissions
relative to the trend the Town should be meeting to reach 80% reduction by
2050. Current emissions are short of being on track.

i. Suggestion: school walk through with Matt Haffner to look for
potential energy savings; generally finding ways to support Matt with
improving energy use in town facilities (ex. pool, Endicott Estate)

ii. Suggestion: getting consensus from town leadership that
decarbonization roadmap is a goal for the town; maybe include
elected leaders or additional town staff in future building walk-
throughs

c. This work aligns with carport solar at school sites, geothermal energy in new
Oakdale project.
4. September Dedham Day Collection / Dedham Times Article
a. Alana has form to reserve spot at Dedham Day, slight fee; reaching out to
More Than Words (or other organization) to see if they are available and
interested.
b. Once Alana has clarity, she will send article to Amanda to go to Dedham
Times.
c. Good for clothing/item collection and also advertising opportunity for what
our committee is doing.
5. Update on Committee Membership
a. Select Board heard candidate statements for open positions at meeting on
Aug 5™, likely will decide at next meeting, but agenda is not posted yet.
Select Board is deciding what to do about Select Board Designee spot, likely
on future Select Board agenda.
6. Old/New Business
a. None tonight
Leigh moved to adjourn, Michael second, all in favor — adjourned 7:52pm.




