9.11.2024 Sustainability Advisory Committee Meeting Minutes

Attendants: Patrick Hogan, Michael DeWinter, David Ward, Chuck Kabat, Deborah Harrison, Andy
Belden, Leigh Hafrey, Emily Walton, Alana Weiss

Joe Flanagan, Missy Hollenback, Brady Winsten, and Andrea Brown joined for discussion on the PAYT
solid waste system collections

Motion to start
o All accept
Meeting Minute Adoption
o All accept
Public Comment
e None
Pay-As-You-Throw Solid Waste System Discussion

e Background of PAYT
o Current Dedham contract is coming to an end soon
o Goal is to encourage residents to buy / consume less, reusing / repairing items where
possible, or recycling / composting where necessary
o PAYT system has been in development in Dedham for ~1.5 yrs working with Waste Zero
organization
o Major topic throughout eastern MA because several local landfills have closed / are
closing at a rapid pace
= Can’treliably rely on other states to accept our
o PAYT details
o MassDEP has been developing a system (PAYT) for finding a better solution for reducing
trash tonnage
o Residents will only pay for only the trash they produce to promote circular economy,
= |essens greenhouse gas impact of initial product creation
= |essens need to incinerate items that could be composted / recycled / reused
o PAYT communities significantly decrease avg. trash
= Dedham avg: 1666 lbs per year of waste
= PAYT avg: 1104 |bs per year of waste — 20% less
e Could translate to a major saving in disposal costs
e Equivalent to roughly $130,000 in savings for disposal / incineration fees
e Questions
o This will likely increase volume of composting — what are plans for that?
= There is a plan to have a pilot run for street service composting — many towns
are looking into this
=  Some possible grant opportunities



= Black Earth is a private company that provide compost services, but this is not a
public service
e The town can possibly look into a partnership with Black Earth as a pilot
program
o What do the mechanics look like with this program?
= The actual waste picking up process will remain the same due to contracts in
place, including tote type
= Residents use an allotted type of bag with several size options, and trucks use
existing cameras to automatically detect what bag size it is + charge accordingly
e Bags are available at some local stores (i.e. Stop and Shop) and town
hall, looking to expand
= Grants are available to offset costs with the education/outreach, cost of bags,
etc.
o How significant are greenhouse gas reduction through this program?
= Heavily dependent on local elements + many variables — no real estimate
o Would this shift from the town paying for trash into residents paying for trash?
= Essentially yes — but the town would be able to cover it to an extent
= The $130,000 savings per year are for disposal costs only.
e Current costs of disposal and incineration are separate from the actual
picking up process — these are separate costs / contracts
e The town would not have any additional revenue for this whole process
= Essentially, the payment process switches from being included in tax to being
paid for by individuals — but there would be a savings
e The exact amount to be saved is TBD
e The board needs to determine the exact cost of each bag (aka the
amount paid by individuals) and how much to subsidize
= This will be tricky to get public engagement — people are hesitant to change,
especially if they associate it with more $
e Many communities struggle with this — Waste Zero can help with this
public acceptance phase
o Equity impacts?
= Generally this saves more money for people in smaller households
= There are options to have low-income or free options for single seniors / low
income people
=  More difficult to apply to renters, would shift some responsibilities to the
renters from the landlord
o Isrecycling impacted?
= Essentially the same — collection is the same contract, disposal is separate
o Can this be tied into donation drives?
=  Promote circular economy through the possibility of organizing a series of
smaller drives

Continued Discussions (if updates available):

e Climate Leader Communities Program Update



David has reached out to Matt at the school, did not have the correct contact info
Messaged them today about the possibility of having an energy reduction program
localized at schools
Meeting still needs to be made, but there seems to be some interest in a program
Some interest in writing a grant for this project — not sure when the date for that it is
David will continue looking into this and report back next time
Some potential to also look into an education project to explain what is going into the
trash
o Possibly needs a sub-committee
o September Dedham Day Collection
o S50 fee for the vendor
= Patrick can find out if we have a budget with the board
=  Michael will contact Deb Anderson to see if we can get that waived
o If we took from the budget, it would be taking from the same budget it
is going back into... a little silly

o O O O

o Poster
=  We can print one at the office
= Alana will reach out to Patrick

e Dedham Times Article

o Can quickly write something once we get total confirmation?

= Non-profit orgs sometimes have to drop last minute, want to make totally sure
we are good to go
o Make sure it is very much focused on donation so people are aware to bring things with

them to Dedham Day
=  People won't naturally bring things with them because of the nature of the

event
Committee Membership Update

e Select board Is meeting tomorrow to appoint new members / vacancies
e Update at the next meeting

Old/New Business

e Next meeting is October 9™ at 7pm
e Thank you Chuck!

Adjourn

e All accept



