DEDHAM SUSTAINABILITY ADVISORY COMMITTEE
MEETING MINUTES
MARCH 13, 2024

Attendees: Andy Belden, Meredith LaBelle, Chris Reardon, Dave Ward, Leigh Hafrey, Deb Harrison, Emily
Walton, Chuck Kabat, Michael De Winter

David Ward called the meeting to order at 7:03 pm
Minutes from the February 7, 2024 meeting were approved

1. Public Comment
Donato Kava expressed a desire to see the town make greater use of solar panels on town
owned buildings. He also raised several issues concerning Power Purchasing Agreements (PPA)
including that they be closely scrutinized to ensure the town gains maximum financial benefit
from these arrangements. Committee members highlighted that the committee is sponsoring a
warrant article for the Spring Town Meeting to see if Town Meeting will adopt the Municipal
Opt-In Specialized Code while also advocating for maximum energy efficiency at the new
Greenlodge Oakdale Elementary School Project. Committee members also suggested that
Donato follow up with Director of Facilities Matt Haffner about the Town’s PPA and about solar
projects under consideration.

2. General Updates
Meredith LaBelle introduced the Committee to the Town’s new Environmental Specialist Chris
Reardon. Chris will be working closely with the Committee and will be the primary contact for
the Committee going forward. Chris studied Environmental Studies in college and has a
particular interest in native ecology and in sustainability topics.

Meredith reminded the Committee about the Townwide Summit on March 18" A special
website for the Summit will contain updates from all town committees. Emily volunteered to
write a brief summary of the DSAC'’s actions over the past six month.

Meredith also asked for a report from the Committee for the Town Annual Report. Chris
volunteered to write a draft based on the prior year report that will be disseminated prior to the
next DSAC meeting.

Meredith mentioned that the Town will be creating a committee to work on a Municipal
Vulnerability Plan (MVP). She will have further updates on this topic at the next meeting.

3. Opt In Specialized Code

The Committee shared impressions of the Community Forum held on February 26™ which
featured Dillan Patel from the Massachusetts Department of Energy Resources and Art Pakatar
from PSD Consulting. There were approximately twenty community members in attendance and
the event was recorded by Dedham TV. Next steps include appearances at the March 19t
meeting of the Bylaw Review Committee, the March 27" meeting of the Select Board and the



April 8t meeting of the Finance and Warrant Committee. The second Community Forum will be
held on April 24", Town Meeting will vote on May 20™.

4. Climate Action and Resiliency Plan priorities

Dave has begun to re-read the Sustainable Dedham Climate Action and Resiliency Plan to
identify potential priorities that the Committee can focus on after the current push to win
adoption of the Specialized Code. He will be sending out a spreadsheet in which he has
highlighted various goals included in the Plan.

5. Drop and Swap Event

Cradles to Crayons has a different event on April 27" and so will not be able to participate.
Alana has instead selected the non-profit “More than words” to participate. They will be
accepting donations of clothes, books, board games, etc. Alana continues to work out event
details with Joe Flanagan and will have further updates at the next meeting.

Next meeting Date: April 10, 2024.

Meeting adjourned at 8:16 pm



