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Wednesday, February 21, 2024, 7:00 p.m.
Dedham Town Hall
Present: Scott Steeves, Chair
Sara Rosenthal, AIA, LEED AP, NCARB, Vice Chair
J. Gregory Jacobsen
Tom Ryan, Esq.
Jason L. Mammone, P.E.
Norman Vigil, Esq., Associate Member
Allen MacDuffie, Associate Member (until 9:15 p.m.)
Staft: Jayson Schultz, Economic Development Planner

Kelli Leahy, Office Manager

Chair Steeves called the meeting to order at 7:00 p.m. on the night of Wednesday,

February 21, 2024.
Applicant: Luis Arcaya
Project Address: 35 Harvard Street

Zoning District, Map/Lot: General Residence (GR) Zoning District, Map/Lot
94/36.

Legal Notice: Requests Variances and/or Special Permits for a
preexisting +/- 100 sq. ft. side addition with a left side
yard setback of 5.4 ft. (10 ft. required), a lot coverage
0f40.7% (30% allowed); and for a 2.2 ft. left side yard
setback (5 ft. required) and 4.5 ft. rear yard setback (5
ft. required) for a preexisting garage, and for a 6.6 ft.
distance between home and preexisting garage (10 ft.
required).

1
Town of Dedham Zoning Board of Appeals
Minutes, February 21, 2024



Section of Zoning Bylaw: Town of Dedham Zoning Bylaw Sections 280-3.3,
280-9.2, 280-9.3, and Table 2.

Chair Steeves noted that this Public Hearing is continued from November 15, 2023,
December 20, 2023, and January 17, 2024.

Architect Tom Timko from Copper Beech Design was present on behalf of the application.

At the January ZBA meeting, Mr. Timko commented that work to address abutter concerns
was underway and ongoing. Concerns included yard structures, fences, and boundaries
around the property. Since that meeting the concerns have been rectified and abutters are
comfortable with the work that has been completed.

Building Commissioner, Ken Cimeno, recently visited the property and confirmed that he
completed an inspection and all concerns have been addressed.

Chair Steeves asked if there were any members of the public who wished to be heard. There
were none.

Chair Steeves asked if there were any members of the Board who wished to be heard. There
were none.

Upon a motion made by Member Jacobsen and duly seconded by Vice Chair Rosenthal,
the ZBA voted to approve and grant the requested Variances and/or Special Permits for a
preexisting +/- 100 sq. ft. side addition with a left side yard setback of 5.4 ft. (10 ft.
required), a lot coverage of 40.7% (30% allowed); and for a 2.2 ft. left side yard setback (5
ft. required) and 4.5 ft. rear yard setback (5 ft. required) for a preexisting garage, and for a
6.6 ft. distance between home and preexisting garage (10 ft. required).

A roll call vote was taken.

Sara Rosenthal — yes
Greg Jacobsen — yes
Tom Ryan — yes

Jason Mammone — yes
Scott Steeves — yes

The motion passed unanimously, 5-0.

Applicant: Walden Behavioral Care
Project Address: 10 Carematrix Drive
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Zoning District, Map/Lot: Research, Development and Office (RDO) Zoning
District, Map/Lot 164/6.

Legal Notice: Requests a Special Permit to install a 10 ft. tall fence
(6.5 ft. allowed).

Section of Zoning Bylaw: Town of Dedham Zoning Bylaw Sections 9.2, 9.3 and
10.1.

Walden Behavioral Care Assistant Vice President of Hospital Operations Curtis Garry and
Senior Director Jason Chandler were present on behalf of the application.

Mr. Garry explained that Walden Behavioral Care operates an 83-bed behavioral health
facility at 10 Carematrix Drive that includes 51 inpatient psychiatric beds and 32 residential
beds. The facility is licensed by the Department of Mental Health (DMH) and Chapter 104
CMR27 requires that patients have daily access to the outdoors weather and their
psychiatric condition permitting.

The facility has a garden area with a 6-foot fence where patients take their daily fresh air
breaks. Unfortunately, the current 6-foot fence does not suffice, and patients are able to
scale the fence. The facility is surrounded by active train tracks, interstate highways, and
swampy marsh areas.

For the record, Mr. Garry confirmed that the Dedham Chief of Police wrote a letter in
support of the project. There were eight elopements in 2023 and each time the Dedham
Police Department had to respond, which was a drain on their resources.

In response to questions from Member Jacobsen, Mr. Garry confirmed that the facility
follows DMH required staffing ratios to monitor patients during fresh air breaks. Even with
these ratios and close monitoring, patients can still scale the 6-foot fence and elope from
the facility.

While the majority of the new fencing would be 10 feet, for extra security precautions, Mr.
Garry would like to install 12-foot fence panels in the corners where the fence meets the
building. These are the areas where the elopements have taken place.

Mr. Garry also confirmed that there are three locking doors leading into the facility from
the garden; this combined with the 10-foot proposed fence will make it nearly impossible
for patient elopement.

In response to a question from Associate Member Vigil, it was confirmed that the 6-foot
fence was installed when Walden moved into the facility in December 2020. The new fence
will be made of vinyl material.

Chair Steeves asked if there were any members of the public who wished to be heard. There
were none.
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Chair Steeves asked if there were any members of the Board who wished to be heard.

Associate Member Vigil stated that Dedham is a town of commuters and the train tracks
near the facility support the entire South Shore. An elopement shuts down trains going in
both directions impacting hundreds if not thousands of people. He expressed frustration
that the 6-foot fence that has been in place for over three years, and while he is glad Walden
is making an effort to fully secure the facility now, it is unacceptable that it took this long
to do so.

Member Vigil added that he hopes Walden understands the impact that their decision not
to secure the facility has had on thousands of people being forced to sit on stopped trains
for hours while the Dedham Police and others search for an eloped patient. If the 10-foot
fence does not solve the problem, Member Vigil sincerely hopes they take additional
actions to solve the problem.

Upon a motion made by Vice Chair Rosenthal and duly seconded by Member Jacobsen,
the Board voted in favor (5-0) to approve the requests a Special Permit to install a 10 ft.
tall fence (6.5 ft. allowed), with the condition that a portion of the fence be 12 feet.

A roll call vote was taken.

Sara Rosenthal — yes
Greg Jacobsen — yes
Tom Ryan — yes

Jason Mammone — yes
Scott Steeves — yes

The motion passed unanimously, 5-0.

Applicant: Giri Dedham LLC (d/b/a Inn at Dedham)

Project Address: 235 Elm Street

Zoning District, Map/Lot: Research, Office & Development (RDO) Zoning
District, Map/Lot 162/7.

Legal Notice: Requests a Special Permit for a catering facility (i.e., a
General Service Establishment).

Section of Zoning Bylaw: Town of Dedham Zoning Bylaw Section 280-3.1, 9.2,
9.3, 10 and Table 1.

Upon a motion made by Member Jacobsen and seconded by Vice Chair Rosenthal, a
motion was made to open the public hearing. Motion carried unanimously, 5-0.
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Kevin Corriveau and Justin Blais of Giri Hotel Management were present on behalf of the
application.

Mr. Corriveau explained that Giri is providing food service for the 400 guests staying at
the Inn at Dedham. They are looking to expand and provide food service to other nearby
hotels under Giri management.

Chair Steeves asked if there were any members of the Board who wished to be heard.

In response to a question from Vice Chair Rosenthal, Mr. Corriveau confirmed that no
infrastructure changes would be needed to expand the services.

In response to a question from Member Jacobsen, Mr. Corriveau stated that the expansion
will depend on the capacity of the kitchen. They would like to add one hotel at a time and
slowly ramp up.

Member Jacobsen inquired if there would be any revenue generated for the Town in the
form of meal tax, etc. Mr. Corriveau replied that there is no tax or other revenue going to
the Town because it is a state funded program that is exempt from taxes.

Member Jacobsen expressed concerns that Giri wishes to come to Dedham, operate a
business, make money, and the Town will not receive any revenue.

In response to questions from Chair Steeves and Member Jacobsen, Mr. Corriveau
confirmed that the Inn kitchen has been operational since Friday, February 16" and is
serving 400 guests per day. There are four employees working on site and depending how
operations go, the number could increase to six or eight employees.

Mr. Corriveau explained that a continental breakfast is served at the hotel and the Inn
kitchen provides lunch and dinner. One van can deliver meals to two or three hotels.

Chair Steeves asked if there were any members of the public who wished to be heard. He
stated that comments should be as focused as possible and requested that members of the
public be respectful of each other.

e Patrick Maloney, 19 Mills Street, expressed concerns that Rustcraft Road
would turn into ‘Mass and Cass’.

e Beth Griffith, 5104 Station Circle, stated she is in support of the expansion
and is disgusted by the use of ‘implicitly biased, racist language’.

e Ed Dockham, 75 Westchester Circle, questioned whether the project
aligns with the best interests of the Town, residents, and neighbors.

e Eileen A’Hearn, 69 Robin Wood Road, is a direct abutter and expressed
concerns about the dumpsters, traffic, and hours of operation.
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Carla Foley, 92 Old River Place, commented the kitchen will not have a
positive impact on the Town and feels residents are being ‘suffocated and
closed in’.

Marianne Martin, 15 Holmes Road, commented she is a strong advocate
of job training and transitioning people out of the system, adding that
making money off poor people is ‘shameful’.

Marisa Howard-Karp, 96 Garfield Road, commented that she feels that
this is a great use for a vacant building.

David Corsi, 11 Truman Road, noted that the only people positively
impacted by the project are the applicants. He expressed doubt that the
applicants were forthcoming about their expansion plans.

Amenyonah Bossman, 14 Stonecrest Road, Mattapan, commented that
we are facing a ‘crisis of humanity’, and it is important to feed the indigent.

Jessica Porter, 4 Willow Street, expressed her support for the project and
suggested the ZBA approve the petition and the condition that requires the
applicant to return to the Board if operations change or expand.

Krista Girelli, 114 Gainsville Road, expressed concerns that this is
‘enabling’ migrants, and we should be helping them assimilate and
acclimate. She also expressed concerns about the availability of hotel rooms
for people fleeing from domestic violence and abuse situations.

Richard Dello Iacono, 11 Smith Circle, expressed concerns about the
supply chain and turning the kitchen into a ‘commissary’ that feeds migrants
from out of town. He added the Town has done a lot by sheltering, feeding,
and educating migrants and feels it is time for other towns to do their share.

Matthew Brophy, 36 Pleasant Street, expressed his opposition to the
project.

Eugene Hartigan, 16 Riverside Drive, commented that Dedham does not
need to be a ‘commissary for eastern Massachusetts’.

Colleen Hynes, 137 Quincy Avenue, commented that the financial burden
associated with housing migrants has fallen on ‘working class and poor’
communities. She suggested the applicants consider other empty kitchens
such as the Cedar Junction kitchen at MCI Walpole.
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e Bill Gorman, 161 Ledgewood Road, commented that through several
churches he has been supporting migrants from the time they first arrived.
He added that the migrants ‘aren’t living, they are existing’.

e Mary Petrie, 80 Robin Wood Road, commented that she does not want to
see the neighborhood impacted any more than it already has been. She
would like something to be done to help the homeless population of
Dedham.

e Tom Duff, 34 Robin Wood Road, said that he does not think the applicants
should be given the opportunity to expand their operations at the Town’s
expense.

e Tommy Coyne, 41 Robin Wood Road, suggested that for every 400 meals
served to migrants, 400 meals should be donated to those in need living in
the town of Dedham.

Member Jacobsen inquired how many meals the Quincy location produces per day. Mr.
Corriveau replied that Quincy produces approximately 3,000 meals per day for multiple
hotels and is at maximum capacity. Staff arrive at work around 5 a.m., and the meals are
out for delivery around 11 a.m. Mr. Blais explained that in a scenario such as this one where
there is limited storage, trucks must deliver supplies to the kitchen each day.

For the record, Chair Steeves confirmed that there were 43 emails of support and 15 emails
of opposition to the special permit request.

Upon a motion made by Vice Chair Rosenthal and seconded by Member Jacobsen, the
Board voted to close the public hearing. Motion carried unanimously, 5-0.

Member Jacobsen stated that if the Quincy location can produce 3,000 meals per day, what
the applicants see as a capacity for Dedham. Mr. Blais replied that the Quincy team has a
strong crew with internal logistics; if Dedham has the right people that kitchen could also
produce 3,000 meals.

Vice Chair Rosenthal commented that she is trying to understand the timeline about
expansion decisions.

In response to a question from Member Jacobsen, Mr. Corriveau confirmed that the vans
being used are Econoline vans, or shuttle type vans for an airport.

Member Vigil commented that he is a former Marine Corp Officer, and his wife and
daughter are first generation immigrants, and he does pro bono work to help immigrants.
There have been many legitimate concerns expressed by the community. The applicants
are already feeding migrants housed here in Dedham, it sounds as though they are trying
to get more contracts and make more money off the resources that Giri put into the facility.
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Member Vigil commented that he does not understand how the application meets the legal
standard for the issuance of a special permit per the Dedham Zoning Bylae Section 280-
9.3. Member Vigil added that he is not a voting member on this petition but wanted to share
his thoughts.

Member Ryan expanded on Member Vigil’s comments. He added that there are not
normally many people at ZBA meetings because the Board usually reviewing petitions for
fences, accessory dwelling units, etc. He commented that we find ourselves thrust into the
middle of the migrant crisis in our country because the state and federal government have
not responded to our concerns and questions.

Member Ryan added that many special permit applicants are represented by an attorney
who gives an organized presentation that touches on all conditions of a special permit. The
presentation given by the applicants has not touched on these conditions.

Member Ryan stated that the community has legitimate concerns about operations of the
kitchen and the applicant has not made a presentation that is clear and forthcoming.
Dedham residents are concerned about what impact the operations will have on taxes and
greater impacts for the town and the state. The applicants have not effectively answered
these questions.

Mr. Blais explained that when he says the Inn kitchen is feeding 400 people, it is really 800
meals because people are being fed lunch and dinner. Expansion to other hotels has not yet
been determined because the capacity of the Dedham kitchen is unclear. The Dedham
kitchen commenced operations last week and when the staff are comfortable, expansion
would be to the closest property, which is the Holiday Inn Express in Norwood. There are
approximately 190 migrants staying at this hotel.

All supplies are delivered on one truck, and there will be three deliveries to the kitchen
each week. Mr. Blais explained that this schedule would not change if additional hotels
were serviced by the Dedham kitchen. One delivery van could service one or two hotels in
one trip per day so there would be no impact on traffic.

Mr. Blais further explained that a banquet kitchen is different than an a la carte kitchen;
increasing the food quantity in a banquet kitchen takes a fraction of the time as it would in
an a la carte kitchen.

Expansion to other hotels would only require one or two employees, who could very well
come from people living at the Inn at Dedham when they are legally permitted to work.

Mr. Blais added that there are two dumpsters onsite, and the food is served buffet style
which minimizes waste.

There are four hotels for possible expansion including the Holiday Inn Express in
Norwood, the Best Western in Sharon, the Comfort Inn in Foxboro, and an Inn in Franklin.
Mr. Corriveau commented that Giri is not making additional money, it is simply shifting
some of the meal preparation from Quincy to Dedham.
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Member Ryan suggested that a special permit be approved to allow meal service for the
Holiday Inn Express in Norwood with the condition that the applicants return to the ZBA
before any further expansion and/or a new contract is signed with the state.

Member Ryan reiterated that the community has legitimate concerns. If there is not too
much of an impact on Dedham by servicing migrants in Norwood, then the special permit
could be expanded.

A member of the audience asked if Giri could contribute some of the profit to the town.
Chair Steeves commented that this could not be a condition of approval; Mr. Corriveau
added that this would be a decision made by the corporate office.

Vice Chair Rosenthal commented that when she first reviewed the meeting materials, she
did not anticipate this being a controversial petition; however, the Board received a
substantial amount of information over the past several days both in support and in
opposition to the petition.

Vice Chair Rosenthal added that her original suggestion would have been to continue the
hearing so the Board has ample time to consider the conditions that should be imposed
upon an approval. She does not think the proposal would be detrimental to any of the
special permit requirements outlined by Associate Member Vigil; however, supports the
condition proposed by Member Ryan.

Associate Member MacDuffie inquired that if the Board is amendable to Member Ryan’s
suggestion, how will the one additional hotel limit will be policed. For example, if a van
leaves the facility, how do we know that they are not serving more than the one hotel for
which they are approved.

Member Ryan commented that this could be policed by the Board of Health; they can enter
a facility and know if more meals are being prepared than they have been approved for. If
the applicants violate the condition of the special permit, then they lose the special permit.

A motion was made by Member Ryan and seconded by Vice Chair Rosenthal to approve
the Special Permit request for a catering facility (i.e., a General Service Establishment)
with the condition that the catering would be allowed to service the Giri Norwood location
with approximately 190 residents or approximately 400 meals per day.

A roll call vote was taken.

Sara Rosenthal — yes
Greg Jacobsen — no
Tom Ryan — yes
Jason Mammone — no
Scott Steeves — no

The motion was denied, 3-2.
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Applicant:

50 Bridge Street LLC

Project Address:

50 Bridge Street

Zoning District, Map/Lot:

General Business (GB) and General Residence (GR)
Zoning District, Map/Lot 14/52.

Legal Notice:

Requests a Variance to exceed the allowable Floor
Area Ratio (1.45 proposed, .40 maximum allowed) to
construct a 4-story mixed use development with 49
residential dwelling units and approximately 2,000
square feet of retail space.

Section of Zoning Bylaw:

Dedham Zoning By-Law Section4.1,9.2,9.3,9.4,9.5,
and Table 2.

Applicant:

50 Bridge Street LLC

Project Address:

49 and 57 Bridge Street

Zoning District, Map/Lot:

General Business (GB) and General Residence (GR)
Zoning District, Map/Lots 14/5 and 14/6.

Legal Notice:

Requests a Variance to exceed the allowable Floor
Area Ratio (.68 proposed, .40 maximum allowed) to
construct a 4-story mixed use development with 37
residential dwelling units and approximately 2,600
square feet of retail space.

Section of Zoning Bylaw:

Dedham Zoning By-Law Section4.1,9.2,9.3,9.4,9.5,
and Table 2.

Attorney Peter Zahka, Al Morteo, the Principal for 50 Bridge Street LLC, and Jason Arndt,
Project Architect from Zephyr Architects were present on behalf of the application. Also
present were Mr. Morteo’s sons Michael and Nick and his son-in-law Chris Helm.

For the record, Attorney Zahka stated that Mr. Morteo actively sought community
participation throughout the planning process. In addition to two community meetings, Mr.
Morteo distributed letters to more than 100 neighbors, and regularly shared project updates
on Facebook and other social media platforms. Mr. Morteo and his sons also attended the
Bridge Street Corridor Plan Advisory Committee meetings to solicit further community

input.
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Attorney Zahka added that the plan will also need to go before the Planning Board and
there will be one more community meeting before an official application is submitted.

The subject property consists of 50 Bridge Street (Parcel 1, the former Moseley’s site) and
49 & 57 Bridge Street (Parcel 2, the former Moseley’s parking lot). Mr. Morteo proposes
to redevelop the subject properties by constructing two (2) 4-story Mixed Use
Developments (MUD), one on each parcel.

Parcel 1 will contain 49 residential units (6 two-bedroom and 43 one-bedroom units),
approximately 2,000 square feet of second floor commercial space, and 65 parking spaces.
Mr. Morteo proposes to significantly remediate the wetlands with the extensive removal of
asphalt and the introduction of landscaping and a ‘riverwalk’ connection for the Riverdale
neighborhood to the Charles River.

Parcel 2 will contain 37 residential units (11 two-bedroom and 26 one-bedroom units),
approximately 2,600 square feet of first floor commercial space, and 78 parking spaces.
Through Mr. Morteo’s extensive community outreach he learned that abutters and
neighbors would like a ‘family style’ restaurant to occupy the commercial space. Mr.
Morteo proposes the introduction of significant landscaping, including a ‘parklet’ with
trees that can be used by the Riverdale neighborhood.

Attorney Zahka stated that his client is seeking relief from Floor Area Ratio (FAR) in each
building; a FAR of 145% for the proposed MUD at 50 Bride Street and a FAR of 68% for
the proposed MUD at 49 & 57 Bridge Street.

Chair Steeves asked if there were any members of the public who wished to be heard.

Gene Hartigan, 16 Riverside Drive, commented that he has a personal connection to
Moseley’s and has lived in the neighborhood for 47 years. Mr. Hartigan attended
neighborhood meetings held by Mr. Morteo and knows the Morteo family has listened to
all of the community suggestions. Mr. Hartigan wholly endorses the plan and feels it will
be a betterment for the neighborhood, especially the landscaping around the parking lot.
Mr. Hartigan also commented that Attorney Zahka did a good job explaining the proposal.

Elizabeth Doris-Gustin, 8 Walker Lane, also spoke on the proposal for 50 Bridge Street.
Because the building lies in the flood plain, she feels the proposal is too high and too dense.
She added that during the due diligence process the applicant should have learned that part
of the building sits in the flood plain and has personally seen the parking lot flood.

Ms. Doris-Gustin added that there are other regulatory bodies outside of Dedham whose
feedback and approvals should take priority over the town. These bodies include the
Charles River Natural Valley Storage Area which is overseen by the Army Corp of
Engineers. After the Army Corp of Engineers reviews, the proposal would be subject to
the Massachusetts Public Waterfront Act, followed by FEMA review.
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She thinks the proposal is premature and requested the hearing be continued until the
applicant return with ‘something from the government.’

Edward DeVincenzo, the former owner of Moseley’s, was also in attendance at the
meeting. Mr. DiVincenzo commented that it was hard for him to sell the property but knew
selling it to Mr. Morteo was the right decision. In response to the comment by Ms. Doris-
Gustin, he commented that in his 46 years with Moseley’s there were no issues with
flooding.

Dimitria Sullivan, 299 Riverside Drive, commented that she is in support of the project,
adding that she is speaking on the application as a Riverdale resident and not in her capacity
as a member of the Select Board. Ms. Sullivan expressed her appreciation for Mr. Morteo
and his team’s dedication to the community and to collaboration. Their proactive approach
demonstrates a genuine commitment to keeping our community’s needs at the forefront of
the project. Ms. Sullivan added that much of the design has come out of the community
meetings and from comments made by the Riverdale neighborhood.

In response to the comment by Ms. Doris-Gustin, Attorney Zahka noted that nothing is
being constructed outside the confines of the existing footprint of the building and the first
floor will not be used for anything related to human habitation. Additionally, the proposal
seeks to reduce and not increase the impervious surface on the parcel; the edge of the
pavement will also be pulled away from the river’s edge.

Attorney Zahka added that with most proposals, an applicant obtains local approval and
then moves on to state approval.

For the record, Chair Steeves confirmed that the Board received five letters in support of
the application and one letter with concerns.

Julie Carroll, 23 Bingham Avenue, expressed her opposition to the proposal, citing traffic
and parking concerns. The opening of a restaurant will exacerbate an already overly
congested traffic situation. Ms. Carroll also stated that Dedham does not feel like a town
any more and that it is ‘all about politics and all about what the rich man wants.” She added
that ‘everyday living is not fun’ and ‘blur collar families’ are not taken into consideration.’

Chair Steeves asked if there were any members of the Board who wished to be heard. There
were none.

Upon a motion made by Member Jacobsen and duly seconded by Vice Chair Rosenthal,
the Board voted in favor (5-0) to approve the requested Variance to exceed the allowable
Floor Area Ratio (1.45 proposed, .40 maximum allowed) to construct a 4-story mixed use
development with 49 residential dwelling units and approximately 2,000 square feet of
retail space at 50 Bridge Street.

Upon a motion made by Member Jacobsen and duly seconded by Vice Chair Rosenthal,
the Board voted in favor (5-0) to approve the Variance to exceed the allowable Floor Area
Ratio (.68 proposed, .40 maximum allowed) to construct a 4-story mixed use development
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with 37 residential dwelling units and approximately 2,600 square feet of retail space at 49
& 57 Bridge Street.

The motion passed unanimously, 5-0.
Meeting Minutes

A motion was made by Member Jacobsen and seconded by Vice Chair Rosenthal to
approve the minutes of the January 17, 2024 meeting.

Old/New Business
There were no items to discuss under this agenda item.

Adjournment
A motion was made by Member Jacobsen and seconded by Vice Chair Rosenthal to

adjourn the meeting at 10:17 p.m.
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