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TOWN OF DEDHAM 
COMMONWEALTH OF MASSACHUSETTS 

 
 

DESIGN REVIEW ADVISORY BOARD  
MEETING MINUTES 

January 3, 2024, 7:00 pm  
Dedham Town Hall 

450 Washington Street 
Dedham, MA 02026 

 
Present:  John Haven, RLA, ASLA, Chair 
   Bryce Gibson, Vice Chair  

Alexa Asakiewicz, AIA 
Leslie Kepner 
Christine Perec 

 
Staff:   Jayson Schultz, Economic Development Planner 
    
The Town of Dedham’s Design Review Advisory Board met at 7:00 p.m. on Janu-
ary 3, 2024, via remote participation. Members of the public were advised that they 
could access the virtual meeting several ways:  

1. Virtually through the Zoom software program, details of which were given 
on the agenda and the town website prior to the meeting.  

2. Secondly, members of the public can participate via conference call by di-
aling toll-free, 1-646-558-8656.  The meeting ID is 941 7027 2416. 

Recordings of this meeting have been made public and are available upon request. 
 
Chair John Haven called the meeting to order and conducted roll call: 

• John Haven 
• Alexa Asakiewicz 
• Leslie Kepner 
• Christine Perec 
• Bryce Gibson 

 
545 High Street – Uchi (continued from 12/6/2023) 
Waivers from the Dedham Sign Code to allow for a total signage area of +/- 59 sq. 
ft. where 27 sq. ft. is allowed. The +/- 3,728 sq. ft. subject property is located at 

Design Review Advisory Board  
John C. Haven, RLA, ASLA, Chair 
Bryce Gibson, Vice Chair 
Christine Perec 
Alexa Asakiewicz, AIA 
Leslie Kepner 
 
Planning Director 
Jeremy Rosenberger 
 
 
 

Dedham Town Hall 
450 Washington Street 

Dedham, MA 02026 
Phone 781-751-9240 

 
Economic Development Planner 

Jayson Schultz 
 

Office Manager 
Kelli Leahy 

 
 



2 
Town of Dedham Design Review Advisory Board  

Minutes:  January 3, 2024  
 
 

 

545 High Street, Map/Lot 92-67, and is located within the Central Business (CB) 
Zoning District. Town of Dedham Sign Code Section 237-21(B)(1). 
 
Ying Lin, manager of Uchi restaurant, was present on behalf of the application. 
 
The Board discussed a decrease in the size of the window signage at the Decem-
ber meeting. Specifically, the Board suggested a narrow, simple band in the middle 
of the windows in three 20 inch X 42 square inch sections stretching across the 
façade. This would decrease the total square footage of the signage being re-
quested and allow for more visibility into the restaurant.  
 
Since that meeting the applicant made updates to the proposed signage. The cur-
rent proposal includes three 21.5 inch X 42.5 square inch window panels about a 
third of the way up the window. 
 
Vice Gibson commented that while the current proposal is an improvement, he 
remains hesitant about approving the waiver request and setting a precedent.  
 
In response to a question from Member Perec, Ms. Lin confirmed that the signs 
are translucent.  
 
Member Asakiewicz commented that there is redundant wording on façade and 
inquired how much additional information the redundant signs are communicating. 
Ms. Lin replied that pedestrians cannot see the wall sign on the building and the 
window sign shows pedestrians the food they serve. 
 
Chair Haven agreed with Member Asakiewicz’s comments about redundancy. He 
suggested a black and white center panel only with the restaurant name, telephone 
number, and the words ‘Sushi-Ramen’.  
 
Member Perec echoed the concerns about setting a precedent, adding that most 
restaurants in the Square have very simple, yet very effective signage on their 
façades that communicate clearly to pedestrians. She agreed with Chair Haven 
about including signage on the center panel only and suggested removing the tel-
ephone icon.   
 
Member Asakiewicz commented that in December they discussed using only cut 
out letters which would significantly reduce the square footage and improve visi-
bility. For example, including one word on each panel, ‘Sushi’ on one side, ‘Ramen’ 
on the other and ‘Uchi’ in the middle. She suggested that the applicant revisit this 
option. 
 
Member Kepner commented that the rendering does not depict the correct propor-
tions of the widow. The exact measurements are on the rendering; however, it is 
not to scale and not fitting the window. The typography renders differently on out-
side (appears taller) v inside view (appears compressed). She suggested Ms. Yin 
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work with the sign company to scale the signage for a consistent fit to the windows. 
If the is going to be translucent, Member Kepner would like the Board to view ren-
derings from the inside looking out and vice versa.  
 
The Board agreed that the original design with a black background and white let-
tering is more elegant and that overall, the amount of proposed signage needs to 
be greatly reduced. Chair Haven added that because this is a waiver request, the 
Board must consider whether there is a hardship or extenuating circumstances 
that necessitate a larger sign; if not, there is the risk of setting a precedent and 
they must deny the request. 
 
Ms. Lin confirmed that she will ask the sign company about changing the back-
ground and decreasing the overall proportions of the signage. 
 
At the suggestion of Chair Haven, the Board agreed to keep the Public Hearing 
open and continue the discussion at the February meeting. Chair Haven asked 
Ms. Lin to send the revised designs to Mr. Schultz as soon as possible. At that time 
Chair Haven will speak with Mr. Schultz to ensure that a vote can be taken at the 
next hearing. 
 
280 Bridge Street – BAMSI 
Two proposed +/- 39 sq. ft. non-illuminated wall signs and two proposed +/- 2 sq. 
ft. non-illuminated window signs. 
 
Walter Curnow, Facilities Department member from Brockton Multi-Service 
(BAMSI), was present on behalf of the application.  
 
Mr. Curnow explained that BAMSI runs various support services for people with 
disabilities and high medical needs throughout the Commonwealth. The Dedham 
site day habilitation facility that offers supports, training, social opportunities for 
adults with disabilities. The hours of operation are 8 a.m.-3:00 p.m., Monday 
through Friday.  
 
Approximately a year and a half ago BAMSI underwent a rebrand and would like 
to update the two signs at their Dedham site as part of this process. In addition to 
a new logo comprised of ribbons in a circle, signage will be updated to reflect the 
services provided at each site rather than as a collective. For example, BAMSI Day 
Habilitation, BAMSI Health, BAMSI Kids, etc. v simply BAMSI. Each line of service 
has its own color, and the day habilitation color is orange.  
 
The new proposed aluminum frame signs are the same dimensions as the current 
signs. Half of the sign will read ‘BAMSI Community’ in black and orange font set 
on a white background with the new orange logo will be depicted above. The other 
half of the sign will read ‘Day Habilitation’ in white letters on an orange background. 
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Member Perec commented that she likes the new logo and color choices, adding 
that it is a nice improvement over the current signage.  
 
Member Asakiewicz echoed these comments and inquired about the size of the 
fonts on the sign, noting that some letters appear smaller than others. Member 
Kepner agreed, adding that the font size could be contributing to a minor alignment 
issue.  
 
Mr. Curnow thanked the Board for their comments and will share the feedback with 
the sign company. 
 
Member Kepner made a motion to approve the signage as presented with the sug-
gestion of revisiting of either the font size or line spacing between ‘day’ and ‘habil-
itation’ to better match the spacing of ‘BAMSI Community’. The motion was se-
conded by Member Asakiewicz. 
 
A roll call vote was taken: 
John Haven – Yes 
Leslie Kepner – Yes  
Bryce Gibson – Yes 
Christine Perec – Yes 
Alexa Asakiewicz – Yes 
 
Motion passed unanimously, 5-0. 
  
Meeting Minutes 
Chair Haven requested a revision on page two of the minutes, in the first full par-
agraph, last sentence. He requested that it be corrected to read ‘…size of the sign 
be reduced to 40 square feet.’  
 
Vice Chair Gibson made a motion to approve the minutes of the December 6, 2023 
meeting as amended. The motion was seconded by Member Perec.  
 
A roll call vote was taken: 
John Haven – Yes 
Bryce Gibson – Yes 
Leslie Kepner – Yes  
Christine Perec – Yes 
Alexa Asakiewicz – Abstain, Member Asakiewicz was only present for the first por-
tion of the meeting.  
 
Motion passed, 4-0. 
 
Old Business/New Business 
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Chair Haven commented he attempted to access the Sign Code document in Drop-
Box, however it appears the link is broken. Mr. Schultz will email Chair Haven with 
a copy of the Code.  
 
Adjournment 
Member Kepner made a motion to adjourn the meeting at 7:36 p.m. The motion 
was seconded by Member Asakiewicz.  
 
A roll call vote was taken: 
John Haven – Yes 
Bryce Gibson – Yes 
Leslie Kepner – Yes  
Christine Perec – Yes 
Alexa Asakiewicz – Yes 
 
Motion passed unanimously, 5-0. 
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