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TOWN OF DEDHAM 
COMMONWEALTH OF MASSACHUSETTS 

 
 

DESIGN REVIEW ADVISORY BOARD  
MEETING MINUTES 

March 6, 2024, 7:00 pm  
Dedham Town Hall 

450 Washington Street 
Dedham, MA 02026 

 
Present:  Bryce Gibson, Vice Chair  

Alexa Asakiewicz, AIA 
Christine Perec 

 
Regrets:  John Haven, RLA, ASLA, Chair 
   Leslie Kepner 
 
Staff:   Jayson Schultz, Economic Development Planner 
   Kelli Leahy, Office Manager 
    
The Town of Dedham’s Design Review Advisory Board met at 7:00 p.m. on March 
6, 2024, via remote participation. Members of the public were advised that they 
could access the virtual meeting several ways:  

1. Virtually through the Zoom software program, details of which were given 
on the agenda and the town website prior to the meeting.  

2. Secondly, members of the public can participate via conference call by di-
aling toll-free, 1-646-558-8656.  The meeting ID is 941 7027 2416. 

Recordings of this meeting have been made public and are available upon request. 
 
The meeting was called to order and roll call was conducted: 

• Alexa Asakiewicz 
• Christine Perec 
• Bryce Gibson 

 
545 High Street – Uchi (continued from 1/3/2024) 
Waivers from the Dedham Sign Code to allow for a total signage area of +/- 59 sq. 
ft. where 27 sq. ft. is allowed. The +/- 3,728 sq. ft. subject property is located at 

Design Review Advisory Board  
John C. Haven, RLA, ASLA, Chair 
Bryce Gibson, Vice Chair 
Christine Perec 
Alexa Asakiewicz, AIA 
Leslie Kepner 
 
Planning Director 
Jeremy Rosenberger 
 
 
 

Dedham Town Hall 
450 Washington Street 

Dedham, MA 02026 
Phone 781-751-9240 

 
Economic Development Planner 

Jayson Schultz 
 

Office Manager 
Kelli Leahy 

 
 



2 
Town of Dedham Design Review Advisory Board  

Minutes:  March 6, 2024  
 
 

 

545 High Street, Map/Lot 92-67, and is located within the Central Business (CB) 
Zoning District. Town of Dedham Sign Code Section 237-21(B)(1). 
 
Mr. Schultz reported that the Sign Code requires a minimum of four members to 
vote on a waiver request. The three members present for the meeting do not con-
stitute a quorum for sign waiver votes per the Dedham Sign Code; as a result, 
members will review the applicant’s new proposal and provide feedback, with the 
goal of a vote being taken at the April meeting.  
 
The new proposal consists of white bands with black lettering that reads ‘Uchi’ and 
‘Sushi & Ramen’ in black font beneath it. The banded sign repeats across all three 
window panels. 
 
Member Asakiewicz commented that the new proposal is a better size in proportion 
to the windows. She commented that the same wording across all three panels is 
redundant. If the applicant would like to use the same wording, Member Asakie-
wicz suggested that the size of the banding be decreased. 
 
Member Perec commented that if the applicant uses cut out letters as previously 
suggested by the Board, she may not need a waiver. She added that the new 
proposal is an improvement, however, shares Member Asakiewicz’s comments 
about the redundancy.   
 
Vice Chair Gibson commented that is still against approving the waiver request. 
The current proposal is cleaner than before; however, it is now opaque whereas 
before it was transparent. Because the information is being repeated across all 
three panels, he feels that approving the waiver is setting the wrong precedent.  
 
Member Perec suggested the applicant look at the window signage of other busi-
nesses in the square and use that as a guide. She echoed Vice Chair Gibson’s 
concerns about setting the wrong precedent with a waiver approval. 
 
Mr. Schultz shared the feedback he received from Chair Haven and Member Kep-
ner. Chair Haven suggested that one panel read ‘Uchi’, another read ‘Sushi’, and 
the third read ‘Ramen.’ He agrees with the concerns about redundancy. 
 
Member Kepner suggested that the applicant reverse the color scheme on the 
banding, so it coordinates with the main sign above the business. She also sug-
gested putting ‘Uchi’ in the middle band with smaller pictures on the side bands. 
 
Mr. Schultz will share this information with the applicant. 
 
 
 
 
566 High Street—Few & Far 
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Proposed +/- 27 sq. ft. externally illuminated awning sign. 
 
Stan Hilbert, owner of Few & Far, was present on behalf of the application.  
 
Mr. Hilbert will soon be opening a new restaurant in the Square next to his current 
wine shop. He is proposing a 24”H X 162.5”W navy blue awning sign with the name 
of the restaurant, ‘Few & Far’, in white lettering. The sign will have a silver outline 
as required by the building landlord similar to neighboring businesses in the 
Square. 
 
Mr. Hilbert confirmed that there is no window signage. 
 
Vice Chair Gibson commented that this sign is a nice addition to the Square. He 
likes the simplicity of the sign and appreciates the continuity with other nearby 
businesses. Based on the renderings, it appears the font will fit well within the 
band. 
 
Members Perec and Asakiewicz agreed with Vice Chair Gibson’s comments about 
the simplicity.  
 
Member Asakiewicz commented that the ‘A’ in the word ‘Far’ is difficult to read and 
bothers her personally. 
 
In response to a question from Member Asakiewicz, Mr. Hilbert commented that 
he will use the same sign maker that designed the sign for his wine shop. While 
the fonts used on the two signs are different, they will have a similar feel. 
 
Vice Chair Gibson made a motion to approve the signage as presented with the 
suggestion. The motion was seconded by Member Perec. Member Asakiewicz 
voted no. 
 
A roll call vote was taken: 
Bryce Gibson – Yes 
Christine Perec – Yes 
Alexa Asakiewicz – No 
 
Motion passed unanimously, 2-1. 
  
Meeting Minutes 
Member Asakiewicz made a motion to approve the minutes of the January 3, 2024 
meeting. The motion was seconded by Member Perec.  
 
A roll call vote was taken: 
Bryce Gibson – Yes 
Christine Perec – Yes 
Alexa Asakiewicz – Yes  
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Motion passed, 3-0. 
 
Old Business/New Business 
Mr. Schultz will add a discussion about Chair/Vice Chair/Board roles to the April 
meeting agenda.  
 
Adjournment 
Member Perec made a motion to adjourn the meeting at 7:30 p.m. The motion was 
seconded by Member Asakiewicz.  
 
A roll call vote was taken: 
Bryce Gibson – Yes 
Christine Perec – Yes 
Alexa Asakiewicz – Yes 
 
Motion passed unanimously, 3-0. 
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