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TOWN OF DEDHAM 
COMMONWEALTH OF MASSACHUSETTS 

 
 

DESIGN REVIEW ADVISORY BOARD  
MEETING MINUTES 

May 6, 2024, 7:00 pm  
Dedham Town Hall 

450 Washington Street 
Dedham, MA 02026 

 
Present:  John Haven, RLA, ASLA, Chair 

Bryce Gibson, Vice Chair  
Alexa Asakiewicz, AIA 
Christine Perec 
Leslie Kepner 

 
Staff:   Jayson Schultz, Economic Development Planner 
   Kelli Leahy, Office Manager 
    
The Town of Dedham’s Design Review Advisory Board met at 7:00 p.m. on May 
1, 2024, via remote participation. Members of the public were advised that they 
could access the virtual meeting several ways:  

1. Virtually through the Zoom software program, details of which were given 
on the agenda and the town website prior to the meeting.  

2. Secondly, members of the public can participate via conference call by di-
aling toll-free, 1-646-558-8656.  The meeting ID is 941 7027 2416. 

Recordings of this meeting have been made public and are available upon request. 
 
The meeting was called to order and roll call was conducted: 

• John Haven 
• Leslie Kepner 
• Alexa Asakiewicz 
• Christine Perec 
• Bryce Gibson 
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545 High Street – Uchi (continued from 11/1/2023, 12/6/2023, 1/3/2024, and 
3/6/2024) 
Waivers from the Dedham Sign Code to allow for a total signage area of +/- 59 sq. 
ft. where 27 sq. ft. is allowed. The +/- 3,728 sq. ft. subject property is located at 
545 High Street, Map/Lot 92-67, and is located within the Central Business (CB) 
Zoning District. Town of Dedham Sign Code Section 237-21(B)(1). 
 
The Board reviewed this application at Public Hearings in November and Decem-
ber 2023 and January and March 2024. At each of these meetings different sign-
age proposals were made and revised based on Member feedback. 
 
In the absence of Uchi’s manager, the Town’s Economic Development Planner, 
Jayson Schultz, presented the application. Mr. Schultz explained that Ms. Lin has 
revised the signage based on Board member feedback and he presented the cur-
rent window sign proposal.  

 
The current window sign proposal is 19 square feet total (the same square footage 
as proposed before) and is very similar to the wall sign located on the top of the 
building.  The proposed sign covers the entire center window panel and with semi-
transparent black background and white letters that read ‘Uchi Sushi & Ramen.’ 
 
Member Asakiewicz commented that she is confused by the new proposal. When 
the applicant was first before the Board in November, she was requesting a waiver 
for the window signage to communicate information to potential patrons about 
menu options that could not be communicated through the main wall sign. The 
current proposal is redundant and repeats the information communicated through 
the main wall sign. She added that despite this, the current iteration is the best 
design that has been proposed. 
 
Chair Haven agreed with Member Asakiewicz, although added that the window 
signage could be helpful for pedestrians who may not be looking at the top of the 
building as they pass. 
 
Member Kepner commented that she prefers this white on black proposal to the 
previous black on white proposals; however, agrees with comments above about 
redundancy. 
 
Chair Haven added that prior to the evening’s meeting, he and Mr. Schultz dis-
cussed the way the sign code is written. The square footage of any color or screen 
applied to the windows counts toward the overall total allowed if it has signage on 
it. The black film on the top and bottom of Uchi’s sign counts toward the total 
amount of signage this building is allowed. Chair Haven added that because this 
applicant has been in a few times, he hopes the Board can take a vote tonight.  
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Member Perec commented that the current proposal is her preference over other 
iterations. She is sensitive to challenges encountered by small businesses and 
understands the need to make the most out of signage.  
 
Vice Chair Gibson voiced his opposition to the requested waiver. While he agrees 
that transparency is improved, this iteration is simply duplicating the wall sign onto 
the window. He understands the pedestrian traffic argument but feels the current 
proposal is out of scale and that there are other solutions that are less square 
footage. He does not think it is a good precedent to duplicate a wall sign onto a 
window sign, particularly in the Square.  
 
Chair Haven agreed, adding that if this was the first proposal, the Board would 
advocate for a much smaller sign.  
 
Member Perec made a motion to approve the waiver request and signage as pre-
sented at the May 1, 2024 meeting.  The motion was seconded by Member Kep-
ner. 
 
A roll call vote was taken: 
 
John Haven – Yes 
Bryce Gibson – No  
Alexa Asakiewicz – Yes 
Leslie Kepner — Yes  
Bryce Gibson—Yes 
 
Motion passed, 4-1. 
 
205-213 Colburn Street—First Privilege LLC 
Proposed 20-dwelling unit mixed-use development project with 6,245 sq. ft. of 
commercial space and 29 off-street parking spaces. 
 
Architect Rick Schmidt, Manager/Property Owner John Clifford, and Landscape 
Architect/Civil Engineer Jim DeVellis were present on behalf of the application.  
 
Mr. Clifford explained that there are currently two properties on the lot, 213 Colburn 
Street contains four residential and two commercial units and 205 Colburn Street 
contains two residential units. The proposed project will involve demolition of both 
buildings and construction of one four-story mixed-use building with 20 condomin-
iums (all two-bedroom units), first floor commercial space, and 29 garage parking 
spaces.  
 
Mr. Clifford confirmed there would be 20 residential and nine commercial parking 
spaces, which is in compliance with the Town’s zoning requirements. All parking 
will be under the building and will not be visible from Bussey or Colburn Streets.  
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Mr. Schmidt provided additional information about the project. The project planning 
began in the fall of 2022 with a series of three community meetings to solicit feed-
back from neighbors and the Dedham community. Mr. Schmidt and the team have 
also attended one Conservation Commission meeting, two Planning Board meet-
ings, engaged the utility companies on transformer location, and (at the request of 
the Planning Board) are in the midst of a Traffic Study Peer Review.  The team will 
appear before the Planning Board again on May 22, 2024. 
 
There is a 20-foot grade change across the site; Mr. Schmidt commented that they 
are using this to their advantage to incorporate parking into the building and using 
the hill to screen the cars from street view.  
 
There will be parking garage entrances off Bussey and Colburn Streets and a com-
mercial entrance on the corner of Bussey and Colburn Streets. Visitor and resident 
bike parking will be available on-site. 
 
Mr. Schmidt commented that the team thoroughly reviewed the East Dedham De-
sign Guidelines, which guided many of the design decisions. The building shape 
is a response to the geometry of the street and opportunity for views of Mill Pond 
and Mother Brook. There are setbacks to allow for plantings around the perimeter 
of the property and five large trees will be added along the street.  
 
The proposed project includes a setback of 10 feet on the fourth floor on all of the 
public facing façades. The team is considering a masonry base for the building 
and the corner will have a cement stucco finish. Based on community meeting 
feedback, clapboard and shingles are the preferred materials for the residential 
floors. The building will also include architectural elements like cornices, Juliette 
balconies, projecting bays to break down the scale of the building, and brick details 
around windows of the first floor.  
 
There will be a change in scale and materials on the corner and they are looking 
at breaking down each of the façades into modules of 40 feet or less.  
 
Mr. Schmidt confirmed that signage will not be presented at this meeting; right 
now, they are most interested in the Board’s structural and landscaping feedback. 
They will return to a future meeting after they’ve hired a professional signage con-
tractor to present their plans. He and the team are aware that a sign waiver may 
be needed.  
 
All condominium units face the public way, and fourth floor owners have private 
decks. There are 36-inch-high parapet walls on the roof to obscure mechanical 
equipment from street view. The garage is sized so that parking ‘stackers’ can be 
installed should the need for additional parking arise. Mr. Schmidt provided an 
overview of the building elevations, adding that the building has a common roof 
deck.  
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Regarding the façade and materials, they are proposing a brick base and have 
selected ‘Old Glory’ by McAvoy, which provides variety in brick color and texture. 
Real cement stucco in a sand finish will be used for the two-story element that 
defines the corner. Materials used for the balance of the building will be a cementi-
tious siding made of clapboard or shingles in three shades of gray. 
 
Mr. Clifford commented that the team carefully reviewed the architecture of other 
important buildings in East Dedham and discovered that every building that is of 
significance and size has an arched window. As a result, they incorporated an arch 
into this building’s design; community members who attended the meetings were 
supportive of this decision. 
 
Member Kepner commented she appreciates the amount of community feedback 
the team included in this project, adding that it shows forethought and planning for 
the impact of the project on the neighborhood.  
 
Member Kepner added that she likes the arch and appreciates that notion they are 
popular in Dedham. She inquired about the on-street parking situation. Mr. Clifford 
confirmed that the Town is completing street work within the intersection so this 
could change, but he believes there will be two on-street parking spaces. 
 
Member Kepner commented on the unit balconies, inquiring if the plantings will be 
maintained by the condo owners or the condo association. Mr. Schmidt replied that 
there is space for plantings on each of the unit balconies, and upkeep of the plants 
will be the responsibility of the owners.  
 
Member Perec agreed with Member Kepner’s comments. She appreciates how 
the building is broken up with the bays and the fourth floor set back. She also 
appreciates that the current proposal has more of a residential feel to it than pre-
vious iterations. Forethought given to the sidewalks is greatly appreciated, this is 
usually an afterthought on most projects. 
 
Vice Chair Gibson thanked Mr. Schmidt and the team for a thorough and thoughtful 
presentation. He inquired about sidewalks and whether the setbacks are planned 
to accomplish grass strips and plantings. Mr. Schmidt replied that Mass Highway 
and DPW are completing traffic calming work in the intersection; the area will look 
different in the future, but there will be green space. 
 
Vice Chair Gibson commented that a nice residential feeling is important to the 
success of the project and suggested using brick on the sidewalk to add warmth. 
Also, the arched window in the corner is a well-placed nod to Dedham’s history, 
and fourth floor setback is successful. While the building’s massing is successful, 
the colors do not quite coordinate. Mr. Schmidt confirmed that the team can review 
the color palette.  
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With the open-air garage, Member Asakiewicz inquired about the plans for storm-
water management and snow removal.  Mr. Schmidt replied that the Massachu-
setts Building Code requires parking garages to collect stormwater in two different 
ways and explained those processes.  
 
Member Asakiewicz commented that she appreciates the green roof, however in 
the renderings it does not appear deep enough to support trees. She is concerned 
that what is in the rendering will not be reality. She echoed Vice Chair Gibson’s 
comments about the arch; she likes the arch, however the frame around it appears 
to be thicker than that around the other windows. She thanked the team for their 
thoughtful presentation and involving the neighborhood residents in the process. 
 
Chair Haven commented that the shingles on the projecting bays provide a nice 
contrast to the horizontal texture of the clapboard in the body of the building. He 
suggested that when planning the height of the awning, enough room is provided 
for appropriate business signage.  
 
In response to questions from Chair Haven, Mr. Clifford confirmed that the awning 
would be dark navy blue and the grass strip along the sidewalk is 24 inches plus 
a six-inch curb separating it from the street. The trees will be integrated into that 
grass strip.  
 
Chair Haven echoed Vice Chair Gibson’s comments about the front of the building, 
that there is a strong stucco arch and façade treatment. He appreciates the design 
evolution based on the community feedback, but inquired if this material could be 
used on other parts of the building (perhaps the brick detailing under the windows) 
to further integrate and create a more cohesive look. Mr. Schmidt replied that this 
had not been considered based on the neighbor’s feedback, however it could be 
revisited; for example, creating a panel on the sill under the window that goes to 
the ground. This would create a family of color tones that may help further integrate 
into the façade. 
 
Conversely, Vice Chair Gibson suggested the possibility of bringing some of the 
brick detailing into the corner element.  
 
Chair Haven commented that he likes the awnings around the building, however 
suggested the exploration of an architectural canopy rather than an awning on the 
corner, which makes the façade portion stronger.  
 
Lastly, Chair Haven commented to make sure the roof plantings have an irrigation 
source.  
 
Vice Chair Gibson made a motion to approve the design as presented with the 
suggestions noted above. The motion was seconded by Member Perec.  
 
A roll call vote was taken: 
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John Haven – yes  
Bryce Gibson – yes 
Christine Perec - yes 
Alexa Asakiewicz – yes 
Leslie Kepner - yes 
 
The motion passed, 5-0. 
  
150 Milton Street—Bostonyan Auto Group 
Proposed +/- 24 sq. ft. non-illuminated wall sign. 
 
Aramayis Melikyan, of Bostonyan Auto Group, was present on behalf of the appli-
cation. Mr. Melikyan explained that the existing wall sign is six years old, and he 
would like to update the signage. Specifically, he would like to remove the existing 
signage and replace with a 24 square foot, 24” X 144”, internally illuminated wall 
sign that reads ‘Bostonyan Auto Group.’ The lettering will be mounted onto the 
building and include the business name in white and a car logo in orange, red, and 
blue. The new sign will be hung above the awning, which is over the front door. 
 
Member Asakiewicz inquired about another sign on the building that reads, ‘Com-
plete Auto Detailing’ with a telephone number. Mr. Melikyan confirmed that this is 
an old sign, and those services are no longer offered at the location. Chair Haven 
suggested that the sign be removed to avoid confusion. 
 
Chair Haven inquired about the words ‘Sales & Rentals’ on the awning above the 
door and whether the location offered those services. Mr. Melikyan confirmed that 
they are currently offering sales and service and the words on the awning would 
be updated. 
 
A motion was made by Member Asakiewicz and seconded by Member Kepner to 
approve the new signage as presented with the recommendations that the ‘Bos-
tonyan Auto Group’ sign be centered over the awning and aligned to the white 
band on the building and that the ‘Complete Auto Detailing’ sign would be re-
moved. 
 
A roll call vote was taken: 
   
John Haven – yes  
Bryce Gibson – yes 
Christine Perec - yes 
Alexa Asakiewicz – yes 
Leslie Kepner - yes 
 
The motion passed unanimously, 5-0. 
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290 Bussey Street—Bank of America 
Two (2) Proposed +/- 56 sq. ft. and two (2) proposed +/- 32 sq. ft internally illumi-
nated wall signs. 
 
Carolyn Parker, of Carolyn Parker Consulting, was present on behalf of the appli-
cation. Ms. Parker explained that Bank of America is rolling out a new logo and 
would like to remove and replace the existing wall signs at the ATM kiosk at 290 
Bussey Street. The logo’s existing colors (red, white, and blue) will remain; how-
ever, the background color will be changed from red to white and the font will be 
updated. There will be no change to the sign locations or sizes. 
 
Member Kepner commented that she likes the color swap, the white background 
is more legible and easier to read. 
 
A motion was made by Member Perec and seconded by Member Kepner to ap-
prove the new signage as presented with the recommendation that the illumina-
tion is consistent with what is there currently.  
 
A roll call vote was taken: 
 
John Haven – yes  
Bryce Gibson – yes 
Christine Perec - yes 
Alexa Asakiewicz – yes 
Leslie Kepner - yes 
 
The motion passed, 5-0. 
 
719 Providence Highway—PM Pediatrics Urgent Care 
Proposed +/- 110 sq. ft. wall sign and window signage. 
 
Paul Wyhowanec, sign vendor from Signarama, was present on behalf of the ap-
plication. He explained that PM Pediatrics Urgent Care is partnering with Boston 
Children’s Hospital. The Dedham practice is the 3rd location in the Boston area that 
is partnering with Boston Children’s Hospital, the other two locations are in Saugus 
and Braintree. As a result, PM Pediatrics is undergoing a brand and logo change 
and is proposing new window signage and co-branding of the façade wall sign and 
pylon sign.  
 
The wall sign will be front illuminated channel letters mounted on the wireway on 
the façade. Because removal of the existing letters will cause damage to the fa-
çade, the size of the new wireway will increase and will be painted the same color 
as the façade. The PM Pediatrics and Boston Children’s Hospital logos will have 
acrylic faces with translucent graphics and a matching trim; the letters will be illu-
minated with LEDs.  
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The pylon sign will include both logos, the PM Pediatrics on the top and Boston 
Children’s Hospital on the bottom separated by a line. 
 
There will be more significant changes to the window signage. Each window is 
broken up into two panels, one smaller panel on the top and a second larger panel 
on the bottom. The total window area is 482.65 square feet, and the new signage 
proposes a total graphic area is 118.5 square feet, for a total window coverage 
area of 25%. This square footage is less than what is on the windows currently. 
The signage will be on the top panel of all 10 windows. All the signage will have a 
purple background, some with white lettering and others with graphics.  
  
Mr. Schultz commented that this proposed signage is slightly over the square foot-
age allowed in the Sign Code; however, their original signage was placed before 
the Sign Code was created and is exempt from the Code. They are permitted to 
use as many square feet of signage as they would like, provided it does not exceed 
what is there currently. The applicant is requesting less square footage, so no 
waiver is needed. 
 
Member Kepner commented that the signage proposed for the top window panel 
does not fill the entire section and inquired why this was the case. Mr. Wyhowanec 
replied that they were encountering allowable square footage issues, and the sign-
age for the panels were sized accordingly. Member Kepner commented that the 
signage appears to be mismeasured and does not look proportional to the window.  
 
Member Kepner added there are grammar and punctuation consistency issues 
across all of the window panels. For example, some panels contained letters that 
are not capitalized, and some are capitalized; there are also inconsistencies with 
patterning. She encouraged the applicant to give thought to the sign’s editorial 
messaging and how the messaging is presented.  
 
Member Kepner provided feedback on the wall sign on the façade. The Boston 
Children’s Hospital logo is old and classic, which is a different look and feel than 
the PM Pediatric logo and cohesion between the two has not been created. The 
line separating the two logos has a different amount of negative space between 
them; each logo may be measuring the same distance from the line, but they are 
weighing themselves differently. She suggested that more attention should be 
given here to create cohesion, adding that balancing it better will be more effective.  
 
Lastly, Member Kepner commented on the pylon sign and suggested the same 
considerations to the line between the logo as the wall sign. The placement of the 
line looks like it is squishing the PM Pediatrics logo at the top and suggested the 
line be better balanced. 
 
Member Asakiewicz echoed Member Kepner’s comments about the window signs. 
To stay within their allowed square footage, she suggested removing the sign 
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above the main door, take that freed up square footage and divide it among the 
other windows to make the signage a full panel.  
 
She added that the two panels on the end with complete sentences are not con-
sistent with the rest of the panels. The font size is different and difficult to read.  
 
Chair Haven, Vice Chair Gibson, and Member Perec noted their agreement with 
the prior comments.  
 
Member Kepner made a motion to approve the signage as presented with the fol-
lowing recommendations:  

• Address the overall size and scale of the window signage to better fit the 
space in the actual window panels. 

• Reconsider the typography as far as editorial messaging and consistency 
in capitalization and font size. 

• Reconsider the patterning of image v text areas in the window signs. 
• On the top sign above the door and pylon, consider balancing the negative 

space and the dividing line between the two logos for better balance. 
 
The motion was seconded by Member Perec. 
 
A roll call vote was taken: 
 
John Haven – Yes 
Bryce Gibson – Yes  
Alexa Asakiewicz – Yes 
Leslie Kepner — Yes  
Bryce Gibson—Yes 
 
Motion passed, 5-0. 
 
390 Washington Street—Reynolds Center for Teaching, Learning, and Crea-
tivity 
Scoping Session: Presentation/discussion of conceptual design for TLC Studios. 
 
Chair Haven commented that a formal application for this proposal has not yet 
been filed; the applicant would like the Board’s feedback on a preliminary design 
proposal.  
 
The Reynolds Teaching, Learning, and Creativity Studio will be located at 390 
Washington Street. The three window panels to the right of the door will be tinted 
purple, yellow, and orange with the words ‘Teaching’, ‘Learning’, and ‘Creativity’ 
on each of the panels. The windows around the door will also be tinted in these 
colors, with the numerical address in purple font. There is a purple, yellow, and 
orange wall sign that reads ‘Reynolds TLC Studios’ above the door, in addition to 
a black band across the marquee with lights. Lastly, they propose to paint a white 
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vertical band on the brick with words that read ‘Innovation Media Lab’ in purple 
lettering.  
 
Per the Dedham Sign Code, while the windows are tinted and transparent; be-
cause they have words on them, the entire window must be counted toward the 
allowable square footage. When factoring in the signage above the door and the 
brick, the current proposal is appreciably over the allowable square footage limit 
and would require a significant waiver.  
 
Chair Haven added that from his interpretation of the Sign Code, and he thinks 
that the marquee lights need to be shielded. The applicants may also need to ad-
dress the fact that the wall sign projects above the roof line. 
 
Member Asakiewicz commented that if the tinted windows are transparent, she 
would be in support of this portion of the proposal.  
 
Chair Haven commented that is where we enter the grey area of the Code; when 
there is film on the windows (even if it is transparent) it now counts toward the total 
square footage allowed and looks like much more signage. He suggested that the 
size of the font used in the window be downsized. Or stacking the words in one 
window panel and decreasing the font size.  
 
Member Asakiewicz commented that the wall sign on the black band is the least 
effective and inquired if the sign painted on the brick is necessary. She suggested 
taking the wall sing and incorporate it into the band painted on the brick. Chair 
Haven agreed, adding that the sign above the door does not look integrated; eve-
rything else on the façade is cohesive. 
 
Member Kepner commented that the wall sign is difficult for pedestrians to see 
from the street-level view. Vice Chair Gibson added that he is interested in the view 
from the intersection for those in their vehicles. 
 
Member Perec commented that the black is too much contrast for the building. 
Vice Chair Gibson agreed, adding that black is intense as displayed. Member Asa-
kiewicz added that grey would work for the band, toning down the contrast would 
help with the cohesiveness of the façade. 
 
Member Kepner suggested using dark purple for the belt, which would coordinate 
with the purple, yellow, and orange vibe throughout the rest of the façade.  
 
Chair Haven commented that it is a busy façade between the brick, the three col-
ors, and black band. He suggested painting the brick, toning down the black band, 
and consolidating the signage for a cleaner presentation.  
 
Chair Haven commented that as presented, he would not be in support of approv-
ing a waiver because it is so significantly over the allowable square footage; he 
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would like the applicant to meet them in the middle. The Board brainstormed ways 
to decrease the square footage. The Board needs a defendable reason as to why 
this is appropriate for a waiver.  
 
Vice Chair Gibson commented that the vibe evokes creativity. He supports a re-
duction in square footage but does not want to lose the colorful playfulness of the 
signage. 
 
Member Asakiewicz commented that she likes the words in the windows. She sug-
gested taking the wording in the white band and including it on the tinted window 
above the entrance to decrease overall square footage of the signage.  
 
Recommendation summary: 

• Encourage reduction in overall amount of signage. 
• Consider the option of removing colored film and using words only in the 

panel windows. 
• Reconsider the sign over the door which likely does not meet the Sign Code 

because it projects above the roof line. 
• Integrate the wall sign above the door onto the painted brick signage. 
• Retain the band above the door with the lighting but explore a different color 

for the band such as grey or dark purple. 
• Explore painting the brick for a more cohesive look across the building. 
• Keep the color choices consistent across the windows. 

 
Meeting Minutes 
Review and approval of minutes from the March 6, 2024 meeting were tabled until 
the June 5, 2024 meeting.  
 
DRAB Reorganization 
Discussion and/or approval of Chair and Vice Chair roles. 
 
Members discussed the Board’s makeup and role of Chair and Vice Chair for the 
upcoming year.  
 
A motion was made by Member Perec and seconded by Vice Chair Gibson to 
approve the appointment of Member Asakiewicz as Chair and Member Kepner as 
Vice Chair for the upcoming year. 
 
A roll call vote was taken: 
   
John Haven – yes  
Bryce Gibson – yes 
Christine Perec - yes 
Alexa Asakiewicz – yes 
Leslie Kepner - yes 
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The motion passed unanimously, 5-0. 
 
Adjournment 
Member Asakiewicz made a motion to adjourn the meeting at 9:16 p.m. The motion 
was seconded by Member Kepner.  
 
A roll call vote was taken: 
 
John Haven – Yes  
Bryce Gibson – Yes 
Christine Perec – Yes 
Alexa Asakiewicz – Yes 
Leslie Kepner – Yes 
 
Motion passed unanimously, 5-0. 
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	The wall sign will be front illuminated channel letters mounted on the wireway on the façade. Because removal of the existing letters will cause damage to the façade, the size of the new wireway will increase and will be painted the same color as the ...
	The pylon sign will include both logos, the PM Pediatrics on the top and Boston Children’s Hospital on the bottom separated by a line.
	There will be more significant changes to the window signage. Each window is broken up into two panels, one smaller panel on the top and a second larger panel on the bottom. The total window area is 482.65 square feet, and the new signage proposes a t...
	Mr. Schultz commented that this proposed signage is slightly over the square footage allowed in the Sign Code; however, their original signage was placed before the Sign Code was created and is exempt from the Code. They are permitted to use as many s...
	Member Kepner commented that the signage proposed for the top window panel does not fill the entire section and inquired why this was the case. Mr. Wyhowanec replied that they were encountering allowable square footage issues, and the signage for the ...
	Member Kepner added there are grammar and punctuation consistency issues across all of the window panels. For example, some panels contained letters that are not capitalized, and some are capitalized; there are also inconsistencies with patterning. Sh...
	Member Kepner provided feedback on the wall sign on the façade. The Boston Children’s Hospital logo is old and classic, which is a different look and feel than the PM Pediatric logo and cohesion between the two has not been created. The line separatin...
	Lastly, Member Kepner commented on the pylon sign and suggested the same considerations to the line between the logo as the wall sign. The placement of the line looks like it is squishing the PM Pediatrics logo at the top and suggested the line be bet...
	Member Asakiewicz echoed Member Kepner’s comments about the window signs. To stay within their allowed square footage, she suggested removing the sign above the main door, take that freed up square footage and divide it among the other windows to make...
	She added that the two panels on the end with complete sentences are not consistent with the rest of the panels. The font size is different and difficult to read.
	Chair Haven, Vice Chair Gibson, and Member Perec noted their agreement with the prior comments.
	390 Washington Street—Reynolds Center for Teaching, Learning, and Creativity
	Scoping Session: Presentation/discussion of conceptual design for TLC Studios.
	Chair Haven commented that a formal application for this proposal has not yet been filed; the applicant would like the Board’s feedback on a preliminary design proposal.
	The Reynolds Teaching, Learning, and Creativity Studio will be located at 390 Washington Street. The three window panels to the right of the door will be tinted purple, yellow, and orange with the words ‘Teaching’, ‘Learning’, and ‘Creativity’ on each...
	Per the Dedham Sign Code, while the windows are tinted and transparent; because they have words on them, the entire window must be counted toward the allowable square footage. When factoring in the signage above the door and the brick, the current pro...
	Chair Haven added that from his interpretation of the Sign Code, and he thinks that the marquee lights need to be shielded. The applicants may also need to address the fact that the wall sign projects above the roof line.
	Member Asakiewicz commented that if the tinted windows are transparent, she would be in support of this portion of the proposal.
	Chair Haven commented that is where we enter the grey area of the Code; when there is film on the windows (even if it is transparent) it now counts toward the total square footage allowed and looks like much more signage. He suggested that the size of...
	Member Asakiewicz commented that the wall sign on the black band is the least effective and inquired if the sign painted on the brick is necessary. She suggested taking the wall sing and incorporate it into the band painted on the brick. Chair Haven a...
	Member Kepner commented that the wall sign is difficult for pedestrians to see from the street-level view. Vice Chair Gibson added that he is interested in the view from the intersection for those in their vehicles.
	Member Perec commented that the black is too much contrast for the building. Vice Chair Gibson agreed, adding that black is intense as displayed. Member Asakiewicz added that grey would work for the band, toning down the contrast would help with the c...
	Member Kepner suggested using dark purple for the belt, which would coordinate with the purple, yellow, and orange vibe throughout the rest of the façade.
	Chair Haven commented that it is a busy façade between the brick, the three colors, and black band. He suggested painting the brick, toning down the black band, and consolidating the signage for a cleaner presentation.
	Chair Haven commented that as presented, he would not be in support of approving a waiver because it is so significantly over the allowable square footage; he would like the applicant to meet them in the middle. The Board brainstormed ways to decrease...
	Vice Chair Gibson commented that the vibe evokes creativity. He supports a reduction in square footage but does not want to lose the colorful playfulness of the signage.
	Member Asakiewicz commented that she likes the words in the windows. She suggested taking the wording in the white band and including it on the tinted window above the entrance to decrease overall square footage of the signage.
	Recommendation summary:
	 Encourage reduction in overall amount of signage.
	 Consider the option of removing colored film and using words only in the panel windows.
	 Reconsider the sign over the door which likely does not meet the Sign Code because it projects above the roof line.
	 Integrate the wall sign above the door onto the painted brick signage.
	 Retain the band above the door with the lighting but explore a different color for the band such as grey or dark purple.
	 Explore painting the brick for a more cohesive look across the building.
	 Keep the color choices consistent across the windows.
	A motion was made by Member Perec and seconded by Vice Chair Gibson to approve the appointment of Member Asakiewicz as Chair and Member Kepner as Vice Chair for the upcoming year.
	A roll call vote was taken:
	John Haven – yes

