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TOWN OF DEDHAM 
COMMONWEALTH OF MASSACHUSETTS 

 
 

DESIGN REVIEW ADVISORY BOARD  
MEETING MINUTES 

June 5, 2024, 7:00 pm  
Dedham Town Hall 

450 Washington Street 
Dedham, MA 02026 

 
Present:  Alexa Asakiewicz, Chair 

Bryce Gibson  
John Haven 
Christine Perec 

 
Regrets:  Leslie Kepner, Vice Chair 
 
Staff:   Jayson Schultz, Economic Development Planner 
   Kelli Leahy, Office Manager 
    
The Town of Dedham’s Design Review Advisory Board met at 7:06 p.m. on June 
5, 2024, via remote participation. Members of the public were advised that they 
could access the virtual meeting several ways:  

1. Virtually through the Zoom software program, details of which were given 
on the agenda and the town website prior to the meeting.  

2. Secondly, members of the public can participate via conference call by di-
aling toll-free, 1-646-558-8656.  The meeting ID is 941 7027 2416. 

Recordings of this meeting have been made public and are available upon request. 
 
The meeting was called to order and roll call was conducted: 

• John Haven 
• Alexa Asakiewicz 
• Christine Perec 
• Bryce Gibson 
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There was no public comment. 
 
1 Union Place—1 Union Place Realty, LLC 
Proposed +/- 8,193 square-foot mixed-use development with 587 square feet of 
commercial space and six (6) residential condominium units. 
 
Erion Nikolla and David O’Sullivan of O’Sullivan Architects and Maria Eden Gianan 
the Trustee of 1 Union Place Realty LLC were present on behalf of the application.  
 
Mr. Nikolla explained that currently there is a building that has been converted to 
mixed use commercial and residential. The applicant proposes to demolish the 
existing building and construct a new three-story, mixed-use development of 8,193 
gross square feet containing 587 square feet of commercial space and six resi-
dential condominium units. There will be also six residential parking spaces, one 
commercial parking space, updated landscaping, and other site improvements. 
 
The first floor includes the main lobby and mail areas, elevator access, covered 
trash and utility spaces. The commercial space will also be located on the first floor 
and a mix of one- and two-bedroom condominium units on the second and third 
floors. Each unit will have its own HVAC systems, hot water, and laundry. 
 
Landscaping will be added around the driveway and parking areas and include 
maple trees, dogwood trees, hydrangea shrubs, and other grasses and perennials. 
All exterior lighting will be in compliance with the Dedham Zoning Bylaw. 
 
Mr. Nikolla reviewed proposed plans for the front elevation, which will include a 
combination of brick and metal panels with smooth hardiplank and smooth har-
dipanel infill between the windows. The entrance on the right-hand side of the 
building will be for the commercial tenant and the entrance on the left-hand side of 
the building will be for residential tenants. 
 
The proposed plans for the left elevation will have the parking on the bottom and 
the same materials used on the front of the building. The proposed rear elevation 
shows the balconies and a break at the bottom of the building with hardiplank and 
hardipanels between the windows. The proposed right elevation faces the Public 
Safety Building’s driveway and as a result does not have as many windows as the 
front and side elevations.  
 
Member Gibson commented on the sidewalk space and setbacks, inquiring how 
the building will appear around the streetscape and whether street trees are being 
considered. 
 
Mr. Nikolla replied that the landscaping plan does not call for street trees, but that 
can be discussed and potentially added. The existing curb cut will remain, the side-
walk will be replaced, and the new construction will stay within the existing building 
footprint. 
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Member Gibson commented that the massing and materials being used are con-
sistent with others in the Square. He inquired if the parking and plantings in the 
rear of the building could be shifted further back on the lot to provide additional 
space in the front of the building for more landscaping and a better sidewalk pres-
ence. This will help the initiative to make the Square more walkable and the addi-
tion of a building that is friendly, accessible, walkable, with wide street trees would 
be a win. 
 
In response to a question from Member Perec, Mr. Nikolla confirmed that all the 
mechanical equipment on the roof will be enclosed and hidden from view.  
 
Member Perec also inquired about whether one parking space would be sufficient 
for the commercial tenant. Mr. Schmidt replied that Ms. Gianan would be the com-
mercial tenant; she is a therapist who meets with most of her patients using tele-
medicine. Ms. Gianan will also reside in one of the upstairs condominium units. 
 
She also suggested strengthening the amount of trim on the building, which will 
help highlight the windows and add character to the building.  
 
Member Perec encouraged the applicant to look at the brick throughout the Square 
and select a color that is complementary to the surrounding area. She also encour-
aged the applicant to coordinate the façade panels with the brick, suggesting tan 
or beige. Lastly, she echoed Member Gibson’s comments about adding trees in 
the front of the building.  
 
Member Haven added that he agrees with Member Gibson’s setback comments 
and supports more greenery in front of the building. He added that he appreciates 
the robust landscaping plan and the use of trees as visual buffer along the high-
way. Lastly, he suggested selecting a slate blue or another neutral color on the 
building’s façade.  
 
In response to a question from Chair Asakiewicz, Mr. Nikolla confirmed that the 
brick and metal paneling are not on the same plane, adding that the brick is thicker. 
She advocates for a simpler aesthetic because there is a lot going on visually at 
the roof line with elevator headhouse, privacy fence, and guardrail.  
 
Chair Asakiewicz expressed confusion about the reason for the gap in landscaping 
in the rear of the building. Mr. Nikolla replied that the gap is to provide vehicles 
backing out of parking spaces additional room when reversing, however, this can 
be revisited. 
 
Lastly, Chair Asakiewicz echoed the earlier comments made by Board members 
about studying the streetscape and adding plantings to make the area more pe-
destrian friendly. 
 



4 
Town of Dedham Design Review Advisory Board  

Minutes:  June 5, 2024  
 
 

 

Member Perec made a motion to approve the design as presented with the follow-
ing recommendations: 

• Consider increasing the setback to increase the front landscaping. 
• Consider adding street trees to the landscaping plan. 
• Ensure that all the mechanical equipment on the roof is screened from view. 

is concealed on the roof. 
• Consider neutral paint colors and coordinating the brick with the existing 

brick in the Square. 
 
The motion was seconded by Member Haven.  
 
A roll call vote was taken: 
 
John Haven – Yes 
Christine Perec – Yes  
Alexa Asakiewicz – Yes 
Bryce Gibson—Yes 
 
Motion passed, 4-0. 
 
19 Eastern Avenue—CVS 
Two proposed +/- 70 sq. ft. internally illuminated wall signs and two (2) proposed 
+/- 30 sq. ft internally illuminated wall signs. 
 
Gary McCoy, from Poyant Signs, was present on behalf of the application. He ex-
plained CVS is rebranding and is proposing to replace the existing signage to re-
flect this update. They are proposing four signs in total, two that read ‘CVS Phar-
macy’ and two that read ‘drive-thru pharmacy’ in red internally illuminated channel 
letters. The new signage will be the same size as the existing signage. 
 
Member Haven made a motion to approve the signage as presented with the rec-
ommendation that the applicant refurbish and paint the background panels on the 
façade as part of the scope of work. 
 
The motion was seconded by Member Gibson. 
 
A roll call vote was taken: 
 
John Haven – yes  
Bryce Gibson – yes 
Christine Perec - yes 
Alexa Asakiewicz – yes 
 
The motion passed, 4-0. 
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320 Washington Street—uBreakiFix 
Proposed +/- 42 sq. ft. externally illuminated wall sign and proposed +/- 38 sq. ft 
externally illuminated wall sign. 
 
Heather Hopkins Dudko, from National Sign Corporation, was present on behalf of 
the application. Her client, ubreakifix was acquired by Asurion in 2019 and they 
would like to update their signage accordingly. They are proposing two signs, both 
of which will be internally illuminated white letters on a black background that reads 
‘ubreakifix by asurion.’ The front wall sign will be 38.2 square feet and the side wall 
sign will be 41.7 square feet and both will be comparable in size to the existing 
signs. 
 
Member Gibson commented that he likes the new sign is an improvement. Chair 
Asakiewicz commented on the front wall sign location relative to the gooseneck 
lighting above; she suggested that the ‘u’ be aligned with the light on the façade. 
Member Haven recommended that the façade background be repaired as neces-
sary with the new signage. 
 
Member Perec made a motion to approve the signage as presented. The motion 
was seconded by Member Gibson. 
 
A roll call vote was taken: 
 
John Haven – yes  
Bryce Gibson – yes 
Christine Perec - yes 
Alexa Asakiewicz – yes 
 
The motion passed, 4-0. 
 
A roll call vote was taken: 
   
John Haven – yes  
Bryce Gibson – yes 
Christine Perec - yes 
Alexa Asakiewicz – yes 
 
The motion passed unanimously, 4-0. 
 
 
 
Meeting Minutes 
 
Upon a motion made by Member Perec and seconded by Member Gibson, it was 
voted to approve the minutes of the March 6, 2024 meeting. 
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A roll call vote was taken: 
   
John Haven – yes  
Bryce Gibson – yes 
Christine Perec - yes 
Alexa Asakiewicz – yes 
 
The motion passed unanimously, 4-0 
 
Upon a motion made by Member Haven and seconded by Member Gibson, it was 
voted to approve the minutes of the May 1, 2024 as amended. 
 
A roll call vote was taken: 
   
John Haven – yes  
Bryce Gibson – yes 
Christine Perec - yes 
Alexa Asakiewicz – yes 
 
The motion passed unanimously, 4-0. 
 
Adjournment 
Member Have made a motion to adjourn the meeting at 7:40 p.m. The motion was 
seconded by Member Perec.  
 
A roll call vote was taken: 
 
John Haven – Yes  
Bryce Gibson – Yes 
Christine Perec – Yes 
Alexa Asakiewicz – Yes 
 
Motion passed unanimously, 4-0. 
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