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TOWN OF DEDHAM 
COMMONWEALTH OF MASSACHUSETTS 

 
 

DESIGN REVIEW ADVISORY BOARD  
MEETING MINUTES 

August 7, 2024, 7:00 pm  
Dedham Town Hall 

450 Washington Street 
Dedham, MA 02026 

 
Present:  Alexa Asakiewicz, Chair 

Leslie Kepner, Vice Chair  
Christine Perec 
Bryce Gibson 

 
Regrets:  John Haven 
 
Staff:   Jayson Schultz, Economic Development Planner 
   Kelli Leahy, Office Manager 
    
The Town of Dedham’s Design Review Advisory Board met at 7:00 p.m. on Au-
gust 7, 2024, via remote participation. Members of the public were advised that 
they could access the virtual meeting several ways:  

1. Virtually through the Zoom software program, details of which were given 
on the agenda and the town website prior to the meeting.  

2. Secondly, members of the public can participate via conference call by di-
aling toll-free, 1-646-558-8656.  The meeting ID is 941 7027 2416. 

Recordings of this meeting have been made public and are available upon request. 
 
The meeting was called to order and roll call was conducted: 

• Alexa Asakiewicz 
• Leslie Kepner 
• Christine Perec 
• Bryce Gibson 
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There was no public comment. 
 
390 Washington Street—Paul Reynolds/TLC Studios 
Waivers from the Dedham Sign Code to allow for a total signage area of +/- 125 sq. ft. 
where 57 sq. ft. is allowed; and for window sign coverage exceeding 25%. 
 
Paul Reynolds from TLC Studios and Peter Nobile from Bergmeyer were present 
on behalf of the application. Mr. Reynolds reported that the Studio has an occu-
pancy permit and work has begun; the Open House is tentatively scheduled for 
October 25th, 2024. 
 
Mr. Nobile shared photos of the existing conditions, commenting that the large tree 
in front of the building informed many of the design decisions. He provided a brief 
review of the design submission from July and an overview of the changes made 
to the design since that iteration.  
 
Of note, they are no longer planning on colored panels on the three bay windows; 
the windows will be glazed but transparent. The words ‘Teaching’, ‘Learning’, and 
‘Creativity’ will remain; each text box is approximately 16 square feet. The font size 
has decreased from the last iteration to be more pedestrian scale for passersby. 
 
Mr. Nobile commented that if possible (subject to the exploratory demolition behind 
it), the sign band at the top of the building will be shortened to allow a 16 square 
foot internally lit blade sign to be mounted directly on the right side of the brick 
building with pins. The sign band will be resurfaced and/or repainted black and 
marquee lights will be installed. 
 
A 58 square foot white vertical banner that reads ‘Innovation Media Lab’ will be on 
the left of the building with a 16 square foot backlit dot sign above it that reads 
‘Reynolds Center TLC Studios’. The dot sign will be pin mounted to the marquee. 
Mr. Nobile added that the white vertical banner will not be painted on the brick; 
instead, it will be a ‘rough wrap’, which is heat applied, removable vinyl. 
 
The street address will be approximately 8 square feet and located on the glass 
above the front doors. The words ‘Create’ and ‘Bravely’ will be on the two doors, 
each word is approximately 1 square foot. There will be one light above the door. 
 
Mr. Nobile commented on the marquee lighting. He is looking at lights with a poly-
carbonate eyelid/cover attached to the lens to ensure the light is cast downward. 
 
Lastly, Mr. Nobile shared images of colored window shades that will be added to 
the bay windows when the budget allows. The shades are semi-translucent and 
often found in commercial office buildings. 
 
Vice Chair Kepner commented that she appreciates the changes made to this ren-
dering as compared to previous rendering. In particular, she appreciates the 
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change with the translucent windows, adding that the ‘Teaching’, ‘Learning’, and 
‘Creativity’ typography solution is more visually appealing. Vice Chair Kepner 
added that while she understands the reasoning behind the decrease in font size, 
she liked the bold graphics of the previous rendering with larger font.  
 
Vice Chair Kepner inquired about the reasoning behind decreasing the length of 
the marquee, and leaving the marquee so it continues to run the length of the 
building and mounting the blade sign to the brick below it.  
 
Vice Chair Kepner further commented that the ‘Teaching’, ‘Learning’, and ‘Crea-
tivity’ typography is flush against the left-hand sign of the windows, while the ‘In-
novation Media Lab’ is on the other side of the building is not centered within the 
vertical band and is not aligned with the top or bottom, making it inconsistent with 
the other font. She suggested making the ‘Innovation Media Lab’ flush right coming 
down from the top. She also suggested that attention be paid to the space between 
the ‘Innovation’ and ‘Media Lab’ as it relates to the edges of the band. 
 
Lastly, Vice Chair Kepner suggested the use of a lower wattage bulb, which may 
allow the use of full marquee lights instead of lights with eyelids. 
 
Chair Asakiewicz commented that she believes use of the marquee lights should 
be permitted, however added that this would need to be reviewed more closely. 
 
Member Perec commented on the band at the top of the building, suggesting that 
the band remain the same size lengthwise as it is currently because it ties the 
façade together. She complimented their placement of the signage tree, comment-
ing it is very effective and façade feels balanced. 
 
Lastly, Member Perec suggested that the aluminum trim around the windows and 
doors be painted back. This will match the surrounding businesses and refresh the 
look.  
 
Mr. Reynolds commented on the large brick expanse on the outside of the building 
in the alleyway. In a prior presentation the Board encouraged a mural or some kind 
of public art to be painted on the brick. Mr. Reynolds assured the Board this is still 
in their plans; however, they would first like to get the initial signage up in time for 
the Open House in October.  
 
Member Gibson echoed the previous comments, adding that he likes the bay win-
dows without the colored panels and suggested that a larger font be used. He loves 
the marquee aesthetic.  
 
Member Gibson added that he would love to see some kind of public art on the 
brick. He also suggested the addition of more plantings, planters and/or greenery. 
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Chair Asakiewicz commented that she likes the use of larger letters on the three 
bay windows. She suggested that the blade sign be lowered beneath the marquee 
to serve as a more pedestrian scale sign. She expressed appreciation for the mar-
quee lights and suggested putting them on a timer. 
 
Chair Asakiewicz commented on the key box mounted on the left side of the build-
ing next to the vertical ‘Innovation Media Lab’ banner. She suggested shifting the 
banner over slightly (approximately six inches) to give the key box some breathing 
room. Lastly, she likes the idea of using shades to add color to the windows and 
suggested using shades with some translucency.  
 
After discussion, a reduction in total square footage was agreed upon; because of 
this reduction the signage is now less than 10% of the façade, and one of the 
waivers is no longer needed. 
 
Upon a motion made by Member Perec and seconded by Vice Chair Kepner, it 
was voted to allow for a total signage area of 114 square feet (57 square feet 
allowed). 
 
A roll call vote was taken: 
 
Leslie Kepner – yes  
Bryce Gibson – yes 
Christine Perec - yes 
Alexa Asakiewicz – yes 
 
The motion passed, 4-0. 
 
A roll call vote was taken: 
 
Leslie Kepner – Yes 
Christine Perec – Yes  
Alexa Asakiewicz – Yes 
Bryce Gibson—Yes 
 
Motion passed, 4-0. 
 
Upon a motion made by Vice Chair Kepner and seconded by Chair Asakiewicz it 
was voted to approve the signage as presented with the following recommenda-
tions: 

• Teaching, Learning, and Creativity’ typography be expanded to its original 
format as presented in the July 19, 2024 proposal. 

• The ‘Innovation Media Lab’ banner be narrowed and shifted to the left away 
from the key box and the alignment of the typography be readdressed. 

• If needed, investigate low wattage solutions for the lightning to keep the 
marquee feeling while minimizing light spill over. 
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• Address ‘Innovation Media Lab’ typography to be consistent with the align-
ment of ‘Teaching, Learning, and Creativity’, either flush left from the bottom 
or flush right from the top. 

• Shift the blade sign below the marquee itself, ensuring it still has the re-
quired 8 feet of sidewalk clearance. 

• Use of a dark color on the entrance ramp as rather than the yellow depicted 
in the renderings. 

• Explore other ways to add greenery and plantings to the façade. 
• Clean the aluminum surrounding the windows and doors and consider 

painting it. 
 
A roll call vote was taken: 
 
Leslie Kepner – yes  
Bryce Gibson – yes 
Christine Perec - yes 
Alexa Asakiewicz – yes 
 
The motion passed, 4-0. 
 
37 Milton Street—NH Signs/East Dedham Sunoco 
Waivers from the Dedham Sign Code to allow for a total signage area of 49 square 
feet (42 square feet allowed), for a freestanding sign height of 18 feet (8 feet al-
lowed) and for a freestanding sign front setback of 0 feet (5 feet required). 
 
Peter March from New Hampshire Signs was present on behalf of the application. 
He explained that the site is rundown, and the applicant proposes to significantly 
improve the site and convert it from an unbranded gas station into a Sunoco sta-
tion. The site is very tight with limited entrance and exit possibilities, which formed 
the basis for their requests. 

 
Mr. March provided some background on the site. Previously, there was a free-
standing ground sign located on the property line that was removed and not re-
placed. The applicant would like to install a new freestanding sign in the same 
location and is seeking a waiver for a setback of 0 feet where 5 feet is required. 
 
The second requested waiver is for a freestanding sign height of 18 feet high sign 
where 8 feet is allowed. This height is the minimum necessary to keep vehicles 
from running into the sign and damaging it or otherwise causing a safety hazard. 

 
The canopy has signage, which Mr. March believes was not properly permitted 
when originally hung. The current proposal removes all the unpermitted signage 
including the existing nonconforming sign at the rear of the property. 
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Mr. March commented that Sunoco is diligent about ensuring its properties are 
kept in good condition and rarely uses any extraneous signage such as flags, wav-
ing signs, banners, and the like.  

 
The applicant also requests a conforming area of 20 square feet for electronic dig-
its. The electronic digits allow the owner or manager the ability to safely and re-
motely change prices and integrate the sign into a point-of-sale system. Mr. March 
noted that the electronic digits dim and brighten with the amount of ambient light.  
 
The canopy will be cleaned and refaced with a new fascia that incorporates down-
lighting on three sides. The downlighting provides some definition to the canopy 
and lights the drip edge for safety purposes. Existing signage will be removed from 
the canopy and the Sunoco diamond will be added to the front side. 
  
Mr. March provided an overview of other improvements that will be made to the 
property. The dispensers will be replaced, the property will be cleaned, painted, 
concrete and curbs will be repaired, and the site will be restriped.  

 
The applicant is also requesting a waiver for a total signage area of 49 square feet 
where 42 square feet is allowed. Mr. March added that permitted and unpermitted 
signage currently on the site totals 92 square feet; this proposal will reduce the 
area to 45 square feet, decreasing the square footage by half.  

 
Member Gibson thanked Mr. March for his thorough presentation, adding that a 
cleanup and rebranding is sorely needed and is in good hands.  

 
In response to a question from Vice Chair Kepner, Mr. March clarified the location 
of the freestanding sign on the site and confirmed that there will be no Sunoco 
branding on the front of the building.  
 
In response to a question from Member Perec about the height of the previous 
freestanding sign, Mr. March stated that because the sign is no longer there, he is 
not sure, however believes it was a similar height.  
 
Member Perec expressed concerns about the freestanding sign’s illumination and 
the impact it could have on abutters. Mr. March commented that the letters on the 
sign illuminate, however the background does not. He suggested that a condition 
be added to an approval requiring that lights be turned off within 15-30 minutes of 
the close of business and turned back on within an hour of the open of business.   

 
Chair Asakiewicz inquired about the blue banded sign on the building. Mr. March 
confirmed that the material is aluminum composite and will have non-illuminated 
vinyl graphics. 
 
Upon a motion made by Member Perec and seconded by Vice Chair Kepner, it 
was voted to allow for a total signage area of 49 square feet (42 square feet 
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allowed), for a freestanding sign height of 18 feet (8 feet allowed) and for a free-
standing sign front setback of 0 feet (5 feet required). 
 
A roll call vote was taken: 
 
Leslie Kepner – yes  
Bryce Gibson – yes 
Christine Perec - yes 
Alexa Asakiewicz – yes 
 
The motion passed, 4-0. 
  
Upon a motion made by Chair Asakiewicz and seconded by Vice Chair Kepner it 
was voted to approve the signage as presented with the following recommenda-
tions: 

• Limit lighting on the freestanding sign to only the Sunoco logo and the num-
bers. 

• Turn off lighting within 15-30 minutes after closing and turn it back on within 
an hour before opening. 

 
A roll call vote was taken: 
 
Leslie Kepner – yes  
Bryce Gibson – yes 
Christine Perec - yes 
Alexa Asakiewicz – yes 
 
The motion passed, 4-0. 
 
Meeting Minutes 
 
Upon a motion made by Chair Asakiewicz and seconded by Member Gibson, it 
was voted to approve the minutes of the June 5, 2024. 
 
A roll call vote was taken: 
   
John Haven – yes  
Bryce Gibson – yes 
Christine Perec - yes 
Alexa Asakiewicz – yes 
 
The motion passed unanimously, 4-0. 
 
Adjournment 
Upon a motion made by Vice Chair Kepner and seconded by Chair Asakiewicz, it 
was voted to adjourn the meeting at 8:30 p.m.  
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A roll call vote was taken: 
 
Leslie Kepner – Yes  
Bryce Gibson – Yes 
Christine Perec – Yes 
Alexa Asakiewicz – Yes 
 
Motion passed unanimously, 4-0. 
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