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TOWN OF DEDHAM 
Open Space and Recreation Committee 
 
Minutes of Feb. 5, 2024 
 
The following OSRC members were present: 

James Maher – Member At-large, Chair 
Erik DeAvila – Conservation Commission Representative, Vice Chair 
Bob LoPorto – Board of Selectman Designee 
James McGrail– Planning Board 
Edith Graichen – Member At-large, Clerk 
Ryan O’Toole – Parks & Rec Commission 

 
OSRC members were absent 

Matthew Jasmin – Engineer to the Committee 
 
Meredith Labelle, Conservation Agent was present 
 
James Maher called the meeting to order at 6:00 pm.  
 

1. Public comment  
2. Approved January Meeting Minutes – unanimous vote 
3. Continued Discussions (if updates available) 

a. GIS Map Update 
i. Ryan met with Bob and merged the spreadsheets to create a 

version of amenities for each feature that is readable by the GIS 
system. 

ii. Ryan will continue to finalize and send to Bob for submission to 
GIS. 

iii. Time line – Park & Rec to review information March 15; OSRC to 
review April 15; Town Hall staff to review by May 15th. The group 
anticipates out to the public by June 1st. Bob will review the 
timeline with GIS staff. 

iv. Add vernal pools to GIS map. 
b. Grant Opportunities Discussion (Signage, Powder House) 

i. Rana and Meredith met with Sign Design and are waiting on a 
quote to replace/repair open space/rec signage. 



ii. Jim Maher, shared the information regarding adding QR code 
(Powder House sign) to track users for future grant applications. 

4. Open Space Transition to Sub-Committee under Conservation Updates 
a. Meredith created a short list from OSRC Plan, Action Plan, to share with 

CC as delegated to the CC group. 
5. Open Space and Recreation Plan Review – Action Plans 

a. Committee reviewed page 185. 
6. Old/New business* 

a. One Bag Event targeted for 2 weekends following Earth Day, April 22, 
2024. Bob is working with Amanda Smith and Dimitria Sullivan to 
advertise (website) continuation of cleanups, scheduled on the 3rd 
Saturday every month.  

b. Bob is looking to target a varied of locations, but would like to ensure 
safety, (i.e. Needham Street, Common Street). 

c. Bob will also contact large Dedham companies to support sponsoring 
cleanups. 

d. Jim Maher suggested contacting the sheriff’s department to assist with 
litter crews supported by safety setups. 

e. Jim McGrail suggested contacting private companies to clean up their 
locations. 

7. Schedule next meeting 
a. Next Meeting March 4, 2024 6:00 pm 

 
Meeting adjourned at 7:25pm 
 


