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TOWN OF DEDHAM 
Open Space and Recreation Committee 

Minutes of Jan. 8, 2024 

The following OSRC members were present: 
James Maher – Member At-large, Chair 
Erik DeAvila – Conservation Commission Representative, Vice Chair 
Bob LoPorto – Board of Selectman Designee 
Ryan O’Toole – Parks & Rec Commission till 7pm. 

OSRC members were absent: 
Edith Graichen – Member At-large, Clerk 
Matthew Jasmin – Engineer to the Committee 
James McGrail– Planning Board 

Meredith LaBelle, Conservation Agent was present 

James Maher called the meeting to order at 6:00 pm. 

1. Public comment: No public comment.
2. Approval of December Meeting Minutes: Voted 4-0 to approve the minutes.
3. Continued Discussions (if updates available)

GIS Map Update- Bob LoPorto & Ryan O’Toole provided an update and
deliverables needed for Amanda- PR Dir to release the program. They expect to
release to a number of users to test the system before releasing to the public.

a. Powder House Project and Discussion with Rana Mana-Doerfer
i. Rana Mana-Doerfer was happy to meet with us again and asked

about our intended goals: Powder House Access, Updated
signage, and Condon Park/Mother Brook Access.

ii. Our focus is the signs and Powder House.
iii. Rana Mana-Doerfer is reaching quotes for signage and will reach

out to Bob with the results. Rana Mana-Doerfer discussed
possible Grant options and to be researched further.

b. Rana Mana-Doerfer, Matthew Jasmin, Meredith LaBelle, Dan Hart, and
Kevin Preston met to discuss Powder House opportunities. Joe provided
Matt with the survey results. Matt will try to profit a rough draft and quote



for a design that can be presented to FinCom to request funding for the 
project. 

c. Rana Mana-Doerfer discussed possible Grant options and to be
researched further.

4. Open Space Transition to Sub-Committee under Conservation Discussion-
Meredith Labelle provided the results of the survey of the transition with
the OSRC and ConCom. Committee discussed the results. We hope to have
a joint meeting to discuss this.

5. Open Space and Recreation Plan Review – Action Plans: Did not discuss.
Meeting suspend to loss of quorum.

6. Old/New business: Not discussed.
7. Schedule next meeting

a. Tentative Next Meeting Feb. 5, 2024 6:00 pm

Meeting adjourned at 7pm 


