A UMass Boston Study of the Town of Dedham’s

Workforce and Work Environment
Spring 2023 Employee Experience & Input Survey: Aggregate Results
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The Town of Dedham is committed to ensuring a positive and equitable work environment
for all and improving its approach to recruitment, retention, and promotion to ensure that
its workforce reflects a range of diverse perspectives and backgrounds. A team from UMass
Boston is assisting the Town of Dedham in this work and, in May 2023, administered a
survey to all Town employees. The survey included questions about Dedham as an
employer, co-worker and supervisor relations, recruitment and hiring, professional
development and training, and workplace issues and priorities. One hundred twenty-two
employees completed the survey and aggregate survey results follow. Please note that the
charts included here provide numbers, not percentages of respondents.

The UMass Boston team is analyzing all survey data this summer, including qualitative
responses received in addition to the aggregate quantitative information shared here.

The UMass Boston team thanks all those employees who completed the survey.

Questions about this survey and/or the project more generally may be addressed to the
Project Coordinator, Christa Kelleher, at Christa.Kelleher@umb.edu.
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Co-Worker Relations

121 employees answered this question; numbers displayed below are # of respondents

Employees generally
respect each other.

Employees generally
treat each other
well

[0 Strongly disagree

M Somewhat disagree

M Neither agree nor disagree
B Somewhat agree

| am comfortable B Strongly agree
bringing myy true and
authentic self to

wiark.

| feel comfortable
sharing my social
and cultural
background with
fellow employees.
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Professional Development and Training

120 employees answered this question; numbers displayed below are # of respondents

As & Town employee, |
feel | can achieve
SUCCESS 85 ny
authentic self.

| feel that there are
opportunities for
professional growth
in my workplace.

[0 Strongly disagree

M Somewhat disagree

M Neither agree nor disagree
B Somewhat agree

0 Strongly agree

| believe | can have
a long-term career
with the Town of
Dedham.

| am regularly given
feedback as an
zmployee of the Town.

would recommend the
Town of Dedham as &
good place to work.

88
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Recruitment and Hiring

119 employees answered this question; numbers displayed below are # of respondents

The Town has
effective recruitment
and hiring practices.

I Strongly disagree

B Somewhat disagree

B Neither agree nor disagree
B Somewhat agree

Strongly agree
The social and

cultural backgrounds
of Town emplovees are
similar to the social
and cultural
backgrounds of the
local population.
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Supervision

120 employees answered this

question; numbers displayed below are # of respondents

17
| trust my department 13
head to treat all 8
employees with
faimess. 15
: B Strongly disagree
5
My supervisor reats A B Somewhat disagree
me with respect. . B Neither agree nor disagree
- M Somewhat agree
Strongly agree
11
| have trust and 8
confidence in my 8
SUpErvisar. 26
I I I I I I I I
0 10 20 30 40 S0 a0 70 a0
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Town as Employer

121 employees answered this question; numbers displayed below are # of respondents

| trust the Town to
treat all employvees
with fairmess.

The Town as an
employer respects
individuals and values
their differences,
suwch as religious,
racial, andior gender
differences.

I Disagree strongly

B Somewhat disagree

B Neither agree nor disagree
B Somewhat agree

[ Strongly agree

Work-related conflicts
are effectively
resolved.
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Considering everything, how satisfied are you with...?

121 employees answered this question; numbers displayed below are # of respondents

How you are treated
by other employees?

How ather employvees
treat each other?

Training
opportunities in
your workplace? Extremely dissatisfied
M Somewhat dissatisfied
M NMeither satisfied nor dissatisfied
M Somewhat satisfied

Growth opportunities I Extremely satisfied

in your workplace?

The Town's approach
o recruitment and
hiring?

The Town as an
employer?

35
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Length of Employment by the Town of Dedham

122 employees answered this question; numbers displayed below are # of respondents

|

L]

5 10 15 20 25 30
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Recruitment, Hiring, and Onboarding

This question was posed to respondents who selected the “Less than 2 years” response in the previous
question about length of employment by the Town.

22 employees answered this question; numbers displayed below are # of respondents

As a new employes, | 2
felt welcome during
the recruitment,

hiring, and
onboarding process. - 2

M Disagree strongly

B Somewhat disagree

M Neither agree nor disagree
B Somewhat agree

Strongly agree

As 3 new employes, |
found the onboarding
process to be

helpful.
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Seasonal Employee for the Town of Dedham

122 employees answered this question; numbers displayed below are # of respondents

Yes . 10

Mot sure I 5

I I I | I I I | I I I ]
0 10 20 30 40 30 &0 0 &0 a0 100 110 120
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