
Dedham Sustainability Advisory Committee 

Meeting Minutes:  Wednesday, November 13, 2024 

 
Attendees:  Andy  Belden (AB) , Deb Harrison (DH), Emily  Walton (EW), David Ward (DW), Michael 
De Winter (MD), Leigh Hafrey (LH),  Leonel Lainez (LL), and  Rana Mana-Doerfe (RMD) 

7:04 pm  A motion to begin the meeting was approved unanimously 

1.  Meeting Minute Adoption:    A motion to approve the minutes from the prior meeting was 
approved unanimously 

2. Public comment:  No members of the public provided comment.  

3. Sustainability Committee Vendor Policy: The discussion began with the Sustainability 
Committee Vendor Policy. MD raised the prior consideration of a formal policy regarding 
vendor endorsements. DW and others expressed concerns about endorsing vendors, and 
the group agreed to table the matter until the next meeting to craft a formal motion. DH 
clarified that previous partnerships had not always led to customer satisfaction. RMD 
questioned the purpose of the policy, and DH explained the background, to which RMD 
agreed that endorsing vendors may be outside the committee's role 

4. Climate Leader Communities Program: The committee next discussed the Climate Leader 
Communities Program. MD noted Dedham currently meets 3 of the 6 program criteria and 
is awaiting a response from select board members regarding interest in the program. RMD 
referred to an upcoming deadline for the Municipal Decarbonization Planning Assistance 
application and outlined two options: Option 1 (no consultant) and Option 2 (including 
building walkthroughs). The committee agreed on the need for further clarification 
regarding the options. MD emphasized that a commitment from the town to eliminate fossil 
fuels in buildings by 2050 is essential, requiring Select Board approval. RMD clarified that 
the Select Board acts as the town’s “CEO” and suggested obtaining their buy-in before the 
deadline. The group agreed to draft a supporting memo, with RMD and DW taking the 
lead. Logistic were  discussed for presenting the matter to the Select Board and sharing the 
agenda prior to the meeting. 

5. Pay-As-You-Throw Initiative: The Pay-As-You-Throw initiative was then discussed. MD 
noted a memo circulated on October 10th. AB highlighted a lack of clarity on what the 
Select Board is asking of the committee. The committee discussed the town’s engagement 
with Black Earth and noted a broader issue of unclear roles and expectations. EW suggested 
the need for a Select Board representative or full-time chair to bridge this gap. LL 
mentioned the possibility of a designee being appointed soon. The committee agreed on 
the need for clarifying next steps, especially given the pending contract renewal. 

6. Old/New Business: None discussed 
 
The meeting concluded with a unanimous vote to adjourn at 8:20 pm.  
 


