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Minutes of November 21, 2024 

 
In response to the COVID-19 pandemic and given the current prohibitions on gatherings imposed by 
Governor Baker’s March 23, 2020 “Order Assuring Continued Operation of Essential Services in the 
Commonwealth, Closing Workplaces, and Prohibiting Gatherings of More than 10 People,” this public 
hearing was conducted virtually, as allowed by Governor Baker’s March 12, 2020 “Order Suspending Certain 
Provisions of the Open Meeting Law,” G.L. c. 30A, §20. 
 
The following Commissioners were present: 

Tim Puopolo, Chair 
Erik DeAvila, Vice Chair  
Stephanie Radner, Associate 
Leigh Hafrey, Associate 
Elena Taurasi, Associate 

 
The following Commissioners were absent:  

Nathan Gauthier, Clerk 
 
The following Staff were present: 

Meredith LaBelle, Conservation Agent 
 
The following Applicants and/or Representatives were present: 
Stephanie Boudreau, Esq., RLAW P.C., representative for 100 Bridge Street 
Phil Holden, applicant for Dedham Country Day School 
Joshua Soares, Nitsch Engineering, representative for Dedham Country Day School 
George Ryan, Stantec Consulting Services, Inc., representative for 75&125 Stergis Way 
Joshua White, JDE Civil., representative for 280 Stoney Lea Road 
Joseph Hannon, Atlantic Coastal Engineering LLC., representative for 34 Kensington  
Sarah Printy, Northeastern University, applicant for 370 Common Street 
Jessica Wala, Nitsch Engineering, representative for 80 Haven Street 
 
Chair Puopolo called the meeting to order at 7:04 pm in accordance with the Wetlands Protection Act, 
M.G.L. Chapter 131, Section 40 and the Dedham Wetlands Bylaw. 
 
AGENDA:  
1. Public Comment 
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Commissioner Puopolo opened the floor for any conservation questions or general comments from 
members of the public. He received no responses. 
 
2. Project Update - Mishkan Tefila Cemetery – 5 Lower East St – Violation Update 
 
Moved to the December 5, 2024 Meeting.  
 
 
3. Request for Certificate of Compliance  

3.1. 100 Bridge Street – DEP 141-0491 – Building Access Ramp 
 
Steffani Bourdreau discussed the request for a Certificate of Compliance and provided background on the 
project. She mentioned that in 2015, a boat ramp application was submitted and constructed. However, 
additional asphalt was installed underneath the ramp by the contractor. The Conservation Agent at the 
time noticed this violation, and an amendment to the Order of Conditions was issued in 2016, requiring 
the construction of a rain garden. Unfortunately, the rain garden was never built, the amendment was not 
recorded, and now the property is being sold. The buyer is working to comply with the ComCon 
requirements. Mrs. Bourdreau stated she has been collaborating with Agent LaBelle, and the plan is to 
remove the asphalt in that area and replace it with recommended seedlings from the Commission. This 
work will be scheduled for the spring due to seasonal constraints. Mrs. Bourdreau is hopeful that this 
minor modification will be approved, and the future buyer will then complete the Order of Conditions and 
apply for a Certificate of Compliance. 
 
Chair Puopolo inquired about the size of the area to be removed, and Mrs. Bourdreau replied that it 
would be approximately 1,000 square feet. Commissioner Hafrey asked about the new purpose of the 
building, to which Mrs. Bourdreau responded that it would be used as a storage area for ambulance 
vehicles. He also asked if the ramp would be removed, and she confirmed that it would. Commissioner 
DeAvila recommended obtaining a written statement from the representative, committing to the new 
work. 
 
Commissioner Radner expressed concern about the location's use for vehicle storage and its impact on 
stormwater flow, given the original proposed rain garden. Agent LaBelle explained that the rain garden 
was proposed due to the violation, not because a stormwater permit was issued. It was intended to 
provide compensatory flood storage for the added ramp and asphalt. Chair Puopolo suggested planting a 
mix of native fruits or flowering shrubs in the area. 
 
Commissioner Taurasi asked if the new owners would need to attend another ComCon meeting for the 
removal of the asphalt and the dock. Agent LaBelle responded that she would work with the new owners 
to determine if additional permits are necessary, as DEP 141-0491 should be closed rather than 
continually amended. 
 
Commissioner Radner sought clarification on whether this was about issuing a Certificate of Compliance 
or approving a minor modification. Agent LaBelle clarified that it was initially a request for a Certificate of 
Compliance, but since the final plans did not match the approved plans, it would be an informal minor 
modification approval. Commissioner Radner recommended adding a condition that any other work, such 
as the removal of the dock, would require a separate permit since they are working in the riverfront area. 
 
Commissioner Puopolo opened the floor to comments from the public, but no comments were received. 
 
Commissioner Radner motioned to issue a Minor Modification for DEP 141-0491. Commissioner DeAvila 
seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, 
and the motion passed by a 4-0 vote. 
 
 



 

Conservation Commission Page 3 of 5 11/21/24 
  

4. Continued Applications 
4.1. 75 & 125 Stergis Way – DEP 141-0620 – New Mixed-Use Development 

George Ryan, a Civil Engineer with Stantec Consulting Services, representing Nordblom Company, 
provided an update on their projects. He mentioned that they have been working closely with the 
Planning Board and have received a Certificate of Action. However, this does not alter any environmental 
impact work near the wetlands. Additionally, the applicant has contributed $40,000 to the Wigwam Pond 
revitalization fund. 
 
Commissioner Puopolo opened the floor to comments from the public, but no comments were received. 

 
Commissioner Radner motioned to close Public Hearing and Issue Order of Conditions as Drafted for 
DEP 141-0620. Commissioner DeAvila seconded the motion. Commissioner Puopolo led a roll call vote. All 
Commissioners present voted “aye”, and the motion passed by a 5-0 vote. 
 

4.2.  280 Stoney Lea Road – RDA 2023-11 – New Single-Family Dwelling 
Josh White of JDE Civil, representing Angelo Kostoulas, provided a summary of the project, which involves 
an addition to the corner of the lot within the 100 ft Wetland Buffer Zone across from Stoney Lea. 
Significant progress has been made on the project, with the Board of Health approving the septic designs. 
A draft for the Stormwater Permit is awaiting final determination from the Conservation Commission 
(ConCom). No waives are being requested from the applicant. 
 
Chair Puopolo mentioned the Commission's comments about updating the planting plan by replacing 
White Pine Trees with Atlantic White Cedars. 
 
Chair Puopolo then opened the floor to public comments.  
 
Edward Bigelow of 271 Stoney Lee Road expressed concerns about water control and the issue of freezing 
parts of the streets, which required a culvert to be built. He noted that this could be a result of a building 
constructed 20 years ago and raised concerns about a potentially fraudulent percolation test, which has 
led to increased water in people's homes. Chair Puopolo responded that the percolation test issue falls 
under the Board of Health's jurisdiction, while ConCom focuses on the impacts directly on the wetlands. 
Reviewing the site plans, he mentioned that the project would retain most of its stormwater on the 
property, and proper controls would be in place during construction. Agent LaBelle added that the Board 
of Health hires a third-party reviewer to verify these tests and determine if a permit will be granted. 
Regarding stormwater, the proposed design includes onsite stormwater treatment, unlike some other 
properties on the street. Chair Puopolo added that the addition of rain gardens and underground 
chambers would improve the site and reduce flooding. Mr. Bigelow concluded by stating that he would 
discuss the final percolation test with the Board of Health. 
 
Commissioner Radner motioned to close Public Hearing and Issue Negative Determination for RDA 
2023-11. Commissioner DeAvila seconded the motion. Commissioner Puopolo led a roll call vote. All 
Commissioners present voted “aye”, and the motion passed by a 5-0 vote. 
 
5. New Application 

5.1. 34 Kensington Road – DEP 141-0642 - New Garage Addition 
Joseph Hannon of Atlantic Coastal Engineering LLC, representing the project, introduced the Notice of 
Intent for a new two-car garage addition and driveway reconfiguration. The resource areas on the 
property include the Inland Bank of an Intermittent Stream and the 100 ft Buffer to the Inland Bank. He 
clarified that the stream is classified as intermittent rather than perennial because it does not appear as a 
stream on USGS maps, is not listed on Mass Mapper, and its watershed area is 0.16 square miles, which is 
below the 0.5 square miles required to be considered perennial. 
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The existing dwelling will have a portion on the south side removed to accommodate the new garage, 
driveway, and to repair the walkway in front of the house. The project also includes a proposed pervious 
patio, a covered patio with stairs, and modifications to the fence layout. No trees will be removed. 
 
Commissioner DeAvila inquired about erosion sediment controls for the project, and Mr. Hannon 
confirmed that mulch socks will be used for erosion control. Commissioner Radner expressed concern 
about the presence of Mile-A-Minute vine in the neighborhood and recommended that the soil remain 
undisturbed to prevent the spread of this invasive plant. She also mentioned working with Agent LaBelle 
to develop preventative measures. 
 
Chair Puopolo opened the floor to questions from members of the public. He received no responses.   
 
Commissioner Radner motioned to issue an Order of Conditions for DEP 141-0642. Commissioner 
Haffrey seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present 
voted “aye”, and the motion passed by a 5-0 vote. 
 
 

5.2. 90 Sandy Valley Road (Dedham Country Day School)– RDA 2024-19 – Underground Utilities & 
Landscaping.   

Joshua Soares, P.E. from Nitsch Engineering, representing Dedham Country Day School, introduced the 
project for the reconstruction of the Lowell Center Auditorium, which is adjacent to a wetland resource 
area classified as an inland bank to an intermittent stream. The existing auditorium will be demolished 
and replaced with a new one. Site improvements will reduce the amount of impervious surface. All 
construction will be completed outside of the buffer zone, and the existing conditions within the buffer 
zone will be restored to their natural state. A Major Stormwater Permit has been submitted, and a 
stormwater management system will be installed on this site for the first time. The project will add 
approximately 69 square feet of green space directly adjacent to the wetland. 

 
Commissioner DeAvila asked if approval from the Stormwater Manager and Town Engineer had been 
obtained. Mr. Soares responded that both permits have been submitted and are awaiting approval. 

 
Chair Puopolo opened the floor to questions from members of the public. He received no responses.   

 
Commissioner Radner motioned to issue Negative Determination for RDA 2024-19. Commissioner 
DeAvila seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present 
voted “aye”, and the motion passed by a 5-0 vote. 
 

5.3. 370 Common Street (Northeastern University) – DEP 141-0641 – ADA Improvements 
Sarah Printy, Project Manager at Northeastern University, introduced the project to add two new ADA 
parking spots for access to the bleachers at their Field Hockey Field. One tree will be removed, but two 
new native trees will be planted. The project involves replacing the current stone driveway with 
pavement. Mrs. Printy also mentioned that a Stormwater Permit has been submitted for the proposed 
pavement/asphalt, as well as a ZBA permit for the parking spaces. She does not anticipate any 
modifications from either permit. Chair Puopolo noted that if there are any minor modifications from 
other boards, Mrs. Printy would need to return and file the modification with Agent LaBelle. 
  
Chair Puopolo opened the floor to questions from members of the public. He received no responses.   
 
Commissioner Radner motioned to issue Order of Conditions for DEP 141-0641. Commissioner DeAvila 
seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, 
and the motion passed by a 5-0 vote. 
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5.4. 80 Haven Street (MIT Endicott House) – RDA 2024-20 – Roadway Utility Work 
Jessica Wala, P.E. from Nitsch Engineering, representing the MIT Endicott House, introduced the 
application for a utility improvement project. The project primarily focuses on sewer upgrades but also 
includes improvements to stormwater, water, gas, and electrical systems, with no building work involved. 
Currently, the property has two septic systems. The proposed project will install a new sewer main line on 
Haven Street, connecting to an existing line on Westfield Street. The work on Haven Street will occur 
within the 100 ft wetland buffer zone and will be limited to a utility trench. Erosion control measures will 
include haybales and silt fencing. DPW and Stormwater Permits are not yet finalized, but discussions are 
ongoing. 

Commissioner DeAvila asked if the existing septic system would be removed and filled in, and if it is 
located within a water resource area. Mrs. Wala responded that they have been working with the Board 
of Health on the removal and filling process, which will proceed once approved. She confirmed that the 
removal area does not fall within a buffer zone or resource area. 

Chair Puopolo opened the floor to questions from members of the public. He received no responses.  

Commissioner DeAvila motioned to issue Negative Determination for RDA 2024-20. Commissioner 
Taurasi seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present 
voted “aye”, and the motion passed by a 5-0 vote. 

6. Minutes

Commissioner DeAvila made a motion to approve the minutes for the 10/17 meeting as drafted. 
Commissioner Taurasi seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners 
present voted “aye” and the motion passed by a 5-0 vote. 

7. Agent’s Report

Agent LaBelle asked the Commissioners about an open permit for 400 West Street. Paul Lindholm, the 
Professional Engineer for the project, inquired about installing a generator pad that would add 12 square 
feet of impervious surface. He noted that the proposed shed would help offset the additional footage. 
Commissioner Radner mentioned that there have been several modifications to this project and 
emphasized the importance of tracking cumulative changes to ensure the five-year threshold for a new 
project is met. 

Another project discussed was MassDOT's request for administrative approval to resurface the highway in 
areas that cross over a buffer zone to BVW. MassDOT submitted a package claiming a utility exemption, 
and Agent LaBelle met with Chair Tim Puopolo to discuss proper sediment erosion controls and work 
procedures. Chair Puopolo added that it appeared MassDOT would complete the project in three days, 
and all the proposed work involves existing pavement. 

The final update was about the bylaw change passed at the Fall Town Meeting. The next step is to review 
the Commission's Rules and Regulations. The Charles River Water Association will be reviewing them to 
assist with climate resiliency standards for 2024. 

The meeting was adjourned at approximately 9:15 pm. 


