Dedham School Building Rehabilitation Committee

Hosted at the Dedham Town Hall and via Zoom

SBRC Meeting Minutes — APPROVED

Monday April 29, 2024 - 6:30 PM

Members present:

(A= attended Meeting; P= attended partial meeting)

Voting Members:

Jonathan Levi Associates
(Designer):

Anthony Rodriguez, Ex Officio (AR)

John Tocci, Chair (JT)

Jonathan Levi (JL)

Kaitlyn DeStefano, Ex Officio (KD)

Steve Bilafer, Vice Chair (SB)

Philip Gray (PG)

Shannan Kavanagh, Ex Officio (SK)

Josh Donati, SelectBoard (JD)

Carol Harris (CH)

Kerri Bryant, Ex Officio KB)

John Heffernan, Finance

Other:

Dr. lan Kelley, Deputy

Committee (JH) Superintendent (IK)

Matt Haffner, Director of
Facilities (MH)

A | Mayanne MacDonald Briggs,
School Committee (MMB)

P | Stephen Acosta, School P | Kimberly Hermesch, Oakdale
Committee (SA) School Principal (KH)
A | Phillip Gonzalez (PG) P| Ms. Nan Murphy, Superintendent

of Schools (non-voting) (NM)

VERTEX: Owners Project
Manager (OPM)

Jennifer McGowan, Greenlodge
School Principal (JM)

Katherine Duceman, Ex Officio
(KD)

Jon Lemieux, Project Director (JL)

A | Stephen Theran, Sr. Project A| Steven Popper, Ex Officio (SP)
Manager (ST)

Anissa Ellis, Project Manager (AE) Sara Rosenthal, Ex Officio (SR)

Distribution: SRBC Members and other attendees

1. Old Business/Approval of Minutes:
No minutes were presented for approval.

2. Presentations by Vertex and JLA: discussion and consideration of Preferred Schematic Report and
vote on same.
Vertex (ST) reviewed the schedule slide from Powerpoint presentation (attached). The Schematic Design
submission is due to MSBA on August 29, 2024.
JLA (JL) reviewed the PSR submission including the Space Summaries and Test fits for the enrollment options
of 360, 560 & 665. (Chart attached). Options for Oakdale, Greenlodge (combined Greenlodge and Oakdale)
and Riverdale (combined Riverdale and Oakdale) were presented. (slides attached).
As requested by SBRC, JLA reviewed the 360 student Oakdale add/reno project further. (Slides shown)
360 student new build Oakdale site plan is presented further. Grades 3, 4 & 5 are on right (gym side). Grade 3
is on the first floor. 1902 building shown as being removed.
ST presents cost slide. Option D is shown with Total Project Cost (SM) at $113.2 with Construction Total (SM)
of $87.1.
Note #2 on the slide is pointed out, providing the Schematic Design costs from December 2023 (not submitted
to MSBA) for a 550 student Oakdale Greenlodge combined facility of $120.9M and a Construction Cost per SF
of $862.98.
ST noted two primary reasons the cost for the current 360 student school compared to the 550 student
Greenlodge/Oakdale combined school ($113.2M vs. $120.9M) as the added year of cost escalation for starting

SBRC Meeting Minutes — April 29, 2024



one year later and that the space that was removed from the Greenlodge/Oakdale design was classroom
space — the least costly space to build. All core spaces remain to serve the lower student enrollment.

JT: Was swing space included for the Partial Renovation option? $112.6M compared to $113.2.

JLA clarified that the Partial Renovation/Addition option cost show be shown as $91.185M and a $118.54M
Total Project Cost.

ID: asks about logistical challenges of Partial Renovation/Addition approach. JL describes approach: first right
wing is built. The school population then is moved to right wing. The left wing is then built and occupied. The
center portion is then renovated and occupied. The schedule for this approach will require an additional year
for the project.

SB: the $5M higher cost is not as much of a difference as he recalled from the previous studies.

JD: have we reviewed the option to build the right wing and demo the 1902 building, instead of renovation the
1902 building, and build the left and center sections new?

MMB: the concerns from the traffic study provided a need to get traffic off of Cedar Street and Madison Street
and to create queuing on site. Keeping the school close to Cedar Street significantly impacts the opportunity to
create queuing on site.

PG: states his concern that the difference between a Build New approach compared to the
Renovation/Addition approach would be significantly more than the estimated $5M due to logistical
complexities and the renovation component. SP expressed concurrence.

PG: appreciates that the current plans are conceptual, but is concerned that the building is very close or over
the 25’ setback lines on the plan.

JD: states that the expectation with the change of the building from 550 enrollment to 360 was not to achieve
significant relief from the 25’ perimeter setback .

JT: requests to see slides further in advance of SBRC meeting.

Comments/Questions:

No questions or comments from the audience present or online.
Motion: MMB: | make a motion for the Owner’s Project Manager to submit the Preferred schematic
Report to the MSBA, subject to any minor modifications through the SBRC Chair, reflecting the District’s
decision of a 360-student standalone school on the Oakdale site as its Preferred Option.
2": PG
Unanimous vote. Submission of PSR approved.

Discussion regarding Finance and Warrant Committee deliberations on warrant article and
presentation to Town Meeting:

JT: Informs SBRC that FinCom voted to support unanimously the article presented to provide Design and OPM
services through the Schematic Design vote.

Concerns expressed by FinCom included the projected long-term costs of building three schools over time
instead of proceeding with a combined option.

New Business & Public comment:

No public comments from the audience present or online.

NM: Reminds SBRC of the previous efforts of the Communications Subcommittee to provide transparent
information to the community and the need to remain cognizant of the need to continue with this effort.

Next Meetings: May 14, 2024, June 3, 2024

JT: Recognizes SBRC members John Heffernan, Anthony Rodriguez, Sara Rosenthal and Katherine
Duceman as newly elected Town Meeting Members and offers congratulations.
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5. Adjournment:
Mr. Tocci requested a motion to adjourn.

MOTION: to adjourn by PG
SECOND: by JD

Vote to Adjourn - Unanimous
Meeting Adjourned at 7:24 pm.

Attachments:
4 29 24 SBRC Meeting Powerpoint presentation
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