Dedham School Building Rehabilitation Committee

Hosted at the Dedham Town Hall and via Zoom

SBRC Meeting Minutes — APPROVED

Members present:

Monday May 14, 2024 - 6:30 PM

(A= attended Meeting; P= attended partial meeting)

Voting Members: Jonathan Levi Associates Anthony Rodriguez, Ex Officio (AR)
(Designer):
A | John Tocci, Chair (JT) Jonathan Levi (JL) Kaitlyn DeStefano, Ex Officio (KD)
A | Steve Bilafer, Vice Chair (SB) Philip Gray (PG) Shannan Kavanagh, Ex Officio (SK)
A | Josh Donati, SelectBoard (JD) A| Carol Harris (CH) Kerri Bryant, Ex Officio KB)
A | John Heffernan, Finance Other: A | Dr. lan Kelley, Deputy
Committee (JH) Superintendent (IK)
A | Mayanne MacDonald Briggs, Matt Haffner, Director of
School Committee (MMB) Facilities (MH)
A | Stephen Acosta, School A| Kimberly Hermesch, Oakdale
Committee (SA) School Principal (KH)
A | Phillip Gonzalez (PG) Ms. Nan Murphy, Superintendent
of Schools (non-voting) (NM)
VERTEX: Owners Project Jennifer McGowan, Greenlodge
Manager (OPM) School Principal (JM)
Jon Lemieux, Project Director (JL) | A| Katherine Duceman, Ex Officio
(KD)
A | Stephen Theran, Sr. Project Steven Popper, Ex Officio (SP)
Manager (ST)
Anissa Ellis, Project Manager (AE) | A| Sara Rosenthal, Ex Officio (SR)

Distribution: SRBC Members and other attendees

Discussion about School Committee Meeting held on May 13, 2024.
MMB: Questions included confirming the warrant article funding request. Some indicated that
guestions would be asked at TM. JH: A presentation at Town Meeting is not recommended.

1. Old Business/Approval of Minutes:
No minutes were presented for approval.
2.
3. Updates and Presentations by Vertex and JLA:

Vertex reviewed the Schematic Design Schedule (attached), highlighting that the submission of the
Preferred Schematic Report (PSR) has occurred and the MSBA review is ongoing. The Schematic
Design plans for cost estimating will be provided to estimators during the week of 7/22/24, with the
schedule for submission of the Schematic Design Report by Aug. 29, 2024.

SB: Emphasizes the opportunity for Community comment on the design. The dates for proposed
SBRC meetings and Working Group meetings will be reviewed to eliminate conflicts.

MMB: We should consider adding a meeting for Community Groups and include dates onto this
schedule.

Design Team will review current progress and will endeavor to provide updated design for the next
Working Group meeting and planning for the next Community Meeting at Oakdale for June 3 is
discussed.
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MSBA call this am Facilities Assessment meeting with MSBA (5/14/24):

ST started the discussion by presenting MSBA's request to see the Site Plan as it is developed further
and MSBA’s cautions and concerns with the price point (S/sf) of the project.

SA: Relayed concern from the call that the “specials” music, art etc. are shown to be located on the
2" floor and they wanted to see how all students would travel to the 2" floor for these activities.
CH: Overall a positive meeting with MSBA mentioning being pleased with the overall educational
plan.

JD: We need to understand better the concern from the MSBA about high costs.

ST: The MSBA stated that this project is at the highest Cost/Sf that has been submitted. This project,
with a reduced number of classrooms has the same core requirements: cafeteria, gymnasium,
media center, administration, etc. The simpler classroom spaces is what was reduced from the
previous design. MSBA noted again the curved interior and exterior walls.

JT: Restated the concern with the curved walls and what can and will be done about it.

CH: Explained that the walls aren’t curved as shown at this diagrammatic phase, but faceted and not
as expensive to build as curved walls.

AR: Restated concern with curved walls.

JH: Requests clarification about what is driving the costs if it isn’t curved walls.

ST: JLA will review the concerns expressed today and will bring some well thought out solutions
forward. Keep in mind that the MSBA program to incentivize electrifying the building with
geothermal systems is a new program and adds to the total project cost and cost/sf — even though
the MSBA incentive provides reimbursement for the associated costs.

SA: Concern is with building setbacks and the concerns that the setbacks have decreased.

CH: The setbacks will be reviewed and concerns addressed.

Presentation by ex officio sub-committee and discussion of appointment of new ex officio
members.

How do we get participation by educators in sub-committees? Best if we wait until fall to make
changes.

Communications SubCommittee: No update at this time.

Discussion of committee and community input on design during Schematic Design process.

ST: Working Group typically provides feedback to the Design and presentations of these decisions
are made to the SBRC. The concept of what the building is and where it is has been in place for 1+
year.

Dates are to be finalized for upcoming meetings.

JH: Concept plans and upcoming design decisions should be provided in advance of meetings to
allow all to review and bring comments & questions.

New Business:

ST presents two new items:

Total Project Budget Review:

$81,986 — is uncommitted amount from the original $1,000,000 appropriation.

This $81,986 was taken into account when the new request to complete SD — 2 was created.

A request for Amendments to be authorized to the two firms in these amounts:
JLA: $60,000
Vertex: $15,000
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8.

The SBRC will be able to consider taking action on this item at the next meeting.

CM at Risk: Chapter 149a.

For next meeting, we recommend a discussion and vote to authorize a Construction Manager
through the Chap. 149a construction delivery method.

Public Comment:
No public comment made in person or through the virtual zoom forum.

JT comment: JT mentions that this meeting will be the last SBRC meeting for Steve Bilafer and offers
his thanks to Steve for his contribution of his knowledge, guidance and wisdom to Dedham and to
the SBRC. Steve has served on the SBRC for nine years and has a total of seventeen years of
participation on other various Town Committees.

SB: Confirms his support for the effort to build this project and the challenges with the remaining
schools after this project.

JH: States his thanks to SB for his contribution and reminds SB that an ex-officio member opening is
available.

Next Meetings: June 3, 2024

Adjournment:

Mr. Bilifer requested a motion to adjourn.

MOTION: to adjourn by JT
SECOND: by SA

Vote to Adjourn - Unanimous
Meeting Adjourned at 7:26 pm.

Attachments:

514 24 SBRC Agenda

5 8 24 Dedham SD Schedule

5 14 24 Total Project Budget page from Vendor Invoice Package
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