Dedham School Building Rehabilitation Committee

Community meeting hosted at the Dedham Town Hall & via Zoom
SBRC Meeting Minutes — Approved
Monday June 24, 2024 - 6:30 PM

Members present:
(A= attended Meeting; P= attended partial meeting)

Voting Members:

Jonathan Levi Associates
(Designer):

Anthony Rodriguez, Ex Officio (AR)

John Tocci, Chair (JT)

Jonathan Levi (JL)

Kaitlyn DeStefano, Ex Officio (KD)

John Heffernan (JH), Finance
Committee Liaison.

Philip Gray (PG)

Shannan Kavanagh, Ex Officio (SK)

Josh Donati, SelectBoard (JD)

Carol Harris (CH)

Kerri Bryant, Ex Officio KB)

Mayanne MacDonald Briggs,
School Committee (MMB)

Other:

Dr. lan Kelley, Deputy
Superintendent (IK)

Stephen Acosta, School
Committee (SA)

Matt Haffner, Director of
Facilities (MH)

Phillip Gonzalez (PG) arrived
7:32pm

Kimberly Hermesch, Oakdale
School Principal (KH)

Sara Rosenthal (SR)

Ms. Nan Murphy, Superintendent
of Schools (non-voting) (NM)

VERTEX: Owners Project
Manager (OPM)

Jennifer McGowan, Greenlodge
School Principal (JM)

Jon Lemieux, Project Director (JL)

Katherine Duceman, Ex Officio
(KD)

Stephen Theran, Sr. Project
Manager (ST)

Steven Popper, Ex Officio (SP)

Anissa Ellis, Project Manager (AE)

Distribution: SRBC Members and other attendees

1. Old Business
John Heffernan is acting the capacity of Acting Chair for this meeting.
Sara Rosenthal has been named as a member of the SBRC as of this evening. Josh Donati has
stepped down as a member of the SBRC. A replacement for Josh Donati will be announced.

2. Approval of Minutes:
No minutes were presented for approval.

3. Review and approval of Project Vendor Invoices.
Motion to approve invoices for May 2024 provided by MMB.
Second provided by SR.
Unanimous approval.

4. Presentation of updated design by Project Manager and Project Architect, present latest design,
construction and construction schedule, discuss timeline and elicit feedback from community
members.

JL provided a design presentation dated 6/24/24.
Building is reduced from prior program from 30 classrooms to 20 classrooms.
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No decisions to be made tonight; just a presentation of ideas and options.

Questions from SBRC included:

Concern for areas for snow storage in the parking areas. Topic to be addressed with more detailed
review. Possible use of emergency access at roundabout. (MH)

Recess space near Bus Drop Off and Service Access to be reviewed further for practicality of using a
Recess area at that location. (KH)

Having use of the fire/police perimeter drive for recess and/or bike use for students would be a
great feature. (KH)

At interior, the use of spaces designated for special education programming is ongoing and storage
space for each classroom is a priority. (KH) Locations and sizes of meaningful storage in classrooms is
key. (KH & SR)

Receiving area: how many dock doors are there and how many deliveries does the school get? (SA)
MH: 4 -5 deliveries of food service/week. One door should be sufficient for the delivery needs.
Room for a trash container and possibly recycle container would be beneficial also.

MMB: A clarification is provided regarding the geothermal system; the SBRC has voted unanimously
to include geothermal in this project, in case there is a lack of clarity of the position of the SBRC on
this topic.

Windows and elevations: Requests a review of windows at classrooms but suggests reducing
window areas somewhere to reduce costs. (MMB)

JLA (JL) responds that the goal/objective of future designs will be to reduce costs by 5% and that the
concepts being presented tonight are consistent with this goal.

Concern expressed about exterior glass extending to grade and that maintenance and the
replacement of broken glass is a constant requirement in Dedham. (MH)

PG: Notes that the work that has gone into the plan adjustments by JLA is acknowledged.

Also asks about the purpose of having exterior doors at each of the first-grade classrooms.

Oakdale currently has an exterior door at classrooms; this topic will be reviewed further as the
origin is unclear. (KH)

SR: Expresses the view that the project should continue to have conversation with the abutters,
including providing the explanations for past decisions i.e. choosing not to use swing space and build
new in the place of the existing school — all to work toward getting support from the abutters.

JH: Clarifies the extent and number of conversations about adding costs due to adding costs to the
project. IK noted that costs modulars for 14 classrooms are $4.5M; the cost for 20 classrooms would
be in the area of $6M - $9M to provide modular classrooms for 2 years.

MMB: States that the SBRC members have to remember the responsibility of the SBRC for delivering
this project, which might not be in agreement with all community members but may be in the best
interests for the students of Dedham and be the least impactful to the student educational
environment.

JH: States that the FinCom, of which JH is a liason, has expressed concern about moving from the
550-student population school and moving to a less cost-effective plan for Oakdale and that adding
costs of modulars would not be supported by JH.

SP: Expresses concern about discussions about revisiting decisions made already by SBRC because
the outcome likely will not be different and that prior votes should be upheld and progress should
continue forward without further delay.

SA: States that he continues to welcome ideas from the community for the project and the process.
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PG: States that the SBRC should keep in mind the project will have a town-wide impact with the
costs and that some items, such as the costs for swing space, should continued to be managed with
the town-wide cost impact in mind.

JLA: (JL) Reviews the topic of the shape of the building and the modifications that have been made
that were in response to abutter concerns — specifically the angled shape that provides a greater
setback from abutters. Showing the straight bar school layout again will provide a refresher. JLA will
provide at the next meeting.

JH opens the questions to those present in the room and to those online.

Please clarify the grading — is the field lower or higher than existing? How would this impact the
water table? A presentation explaining the stormwater management systems will be provided at the
next meeting.

As a clarification, the design is currently at the Schematic Design level. Design will continue for one
year or so to fully develop and complete the design. The building location and general appearance
isn’t expected to change much. The site plan, including landscape, hardscape and grading, will also
continue to be developed over this time.

Elevations: Options are reviewed for the design approach to the elevations.
A vote will be requested at the July 8 meeting to confirm which elevation design approach is
desired. Option B is discussed as the likely selection.

The Roof system options for the front elevations are reviewed:
Option C without the tower is discussed as having the desired aesthetic.

Discussion and possible vote on Working Groups.
Item tabled for this meeting.

Discussion and possible vote on design bid build versus CM at-risk option:

Motion made to select the Chapter 149a CM at-risk project delivery method for this project made by
MMB.

Second provided by SR.

Discussion: SA & PG: supports CM at-Risk

Unanimous approval.

Discussion of future meeting dates.

Confirming schedule for future meetings:

SBR: Confirmed for July 8, Aug 19 & Aug. 26

WG: Confirmed for July 2 and Aug. 13.

SC: might create a joint meeting with SBRC for vote to authorize SD submission. Tbd.

New Business
No new business.

Public Comment

SBRC Meeting Minutes — June 24, 2024



Comment (unclear recording as speaker is too far from microphone) Statement is read requesting
SBRC to consider requesting design options to build school at front of site. “It is not too late to start
the design process for a design of a school at the front of the property.”

Lincoln St Resident: Supportive of project per current design and supports getting the project
through the process to get a new school for the students of Dedham. “Hard to please everybody
with design”. Holds this view, but also supports continued work with abutters with design. Suggests
team reviews adjustments that have been made to respond to abutter comments.

Next Meetings: July 8, 2024
10. Adjourn

Mr. Heffernan requested a motion to adjourn.
MOTION: to adjourn by SA
SECOND: by MMB
Vote to Adjourn - Unanimous
Meeting Adjourned at 9:16 pm.

Attachments:
6 24 24 SBRC Agenda
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