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SBRC Meeting Minutes – June 3, 2024 

Dedham School Building Rehabilitation Committee 

Community meeting hosted at the Oakdale Elementary School Gymnasium & via Zoom 

SBRC Meeting Minutes – APPROVED 

Monday June 3, 2024 – 6:30 PM 

Members present: 

(A= attended Meeting; P= attended partial meeting) 

 Voting Members:  Jonathan Levi Associates 

(Designer): 

A Anthony Rodriguez, Ex Officio (AR) 

A John Tocci, Chair (JT) A Jonathan Levi (JL)  Kaitlyn DeStefano, Ex Officio (KD) 

A John Heffernan (JH), Finance 

Committee  

 Philip Gray (PG)  Shannan Kavanagh, Ex Officio (SK) 

 Josh Donati, SelectBoard (JD) A Carol Harris (CH)  Kerri Bryant, Ex Officio KB) 

A Mayanne MacDonald Briggs, 

School Committee (MMB) 

 Other: A Dr. Ian Kelley, Deputy 

Superintendent (IK) 

A Stephen Acosta, School 

Committee (SA) 

 Matt Haffner, Director of 

Facilities (MH) 

  

A Phillip Gonzalez (PG) A Kimberly Hermesch, Oakdale 

School Principal (KH) 

  

  A Ms. Nan Murphy, Superintendent 

of Schools (non-voting) (NM) 

  

 VERTEX: Owners Project 

Manager (OPM) 

 Jennifer McGowan, Greenlodge 

School Principal (JM) 

  

 Jon Lemieux, Project Director (JL) A Katherine Duceman, Ex Officio 

(KD) 

  

A Stephen Theran, Sr. Project 

Manager (ST) 

A Steven Popper, Ex Officio (SP)   

 Anissa Ellis, Project Manager (AE)  Sara Rosenthal, Ex Officio (SR)   

Distribution: SRBC Members and other attendees 

1. Old Business 

MMB: Ask Chairman JT if SBRC reorganization was planned for tonight or after.  

JT: This will take place at a future meeting.  

 

2. Approval of Minutes:  

No minutes were presented for approval.  

 

3. Presentation to community by OPM and Designer of latest design, discuss timeline and elicit 

feedback from community members:  

JL provided an updated presentation on new 20 classroom building.  

Supt. Nan Murphy outlines the sevens guiding items that were established during the Visioning 

Meetings:  

1. Place where people want to be 

2. Provide a setting for social and emotional needs of students – the whole child.  

3. Joyful  

4. Accessible to entire community. Grade levels are thoughtfully placed in the building.  

5. Space is flexible and adaptable to adapt to student’s needs 

6. Connection to nature and embraces sustainability 

7. Safety of students and staff  
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Jonathan Levi reviews the final program for the school and schedule, including the timing to 

issue a pricing set of documents in late July. Pricing will be reviewed in August with a submission 

of the Schematic Design Report to MSBA by August 29. JLA  

 

Public comment allowed on presentation:  

Image in presentation not able to be seen with remote viewing. Challenge is operating combined virtual 

and in-person meeting outside of Town Hall meeting rooms.  

Concern expressed about high ceilings and impact on acoustics in the space. JLA responded indicating 

that an acoustician is part of the Design Team and will review all spaces and that taller spaces are 

typically disperse noise better than spaces with lower ceilings. 

The scale of the two-story building appears to fit better within the neighborhood.  

Is there a plan to show building the new school in the location of the existing school building? We would 

like to see plans to build the new school in that location. JLA: The decision was made by the SBRC during 

the Preferred Schematic Review (PSR) to build the new school in the field area and project designs since 

that decision have shown the school as such.  

There appear to be too many curves and angles and it appears to be inefficient for furniture placement. 

While eye-catching, it doesn’t appear to be very efficient.  

For safety and for fitting into the neighborhood, the design seems to have too much glass.    

  

4. Consideration and vote on amended Vertex and JLA contracts:  

Town Meeting has authorized the added amount in full. Amendments are to be authorized by 

SBRC per the Town Meeting authorization.  

Motion made to authorize the amendments as proposed: Mayanne MacDonald Briggs   

2nd provided by: John Heffernan 

Motion passes unanimously.  

 

5. Discussion and vote regarding demolition of 1903 structure 

JT: The new school facility needs as much room as possible to achieve the objectives of the new 

school and the existing building should be removed.  

JH: The idea of saving the existing building is great, but disrupts the area remaining for the new 

school building.  

Motion made to confirm the inclusion of the demolition of the existing 1903 school structure as part 

of the plan to build the new school by Philip Gonzalez.  

2nd provided by Steven Acosta.  

Motion passes unanimously.  

 

6. Discussion and vote on geothermal option.  

The SBRC voted in support of including the geothermal ground source heat pumps in the design of 

the building. The MSBA has increased the project reimbursement to support electrification of new 

buildings and the inclusion of ground source heat pumps as the selected mechanical system.   

Motion made to confirm the inclusion of the geothermal system in the project design by Mayanne 

MacDonald Briggs.   

2nd provided by John Heffernan.  

Motion passes unanimously.  
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7. Presentation/refresher on design bid build option versus CM at-risk option:  

ST provided a refresher on the options for construction delivery methods for the project: Design-

Bid-Build or the CM at Risk method.  

The SBRC takes the refresher under advisement with the plan to list taking a vote on the 

construction delivery method at the next SBRC meeting.   

 

8. Discussion of future meeting dates, including June 10 abutters meeting. 

Meetings following June 10 will likely be June 24, July 8 and August 19.    

 

9. New Business 

Philip Gonzalez mentioned a request to preserve any memorial benches or stones that are currently 

on the Oakdale School property. Kimberly Hermesch will review the status of any memorials and will 

report back.    

 

10. Public Comment  

No further public comment provided.   

 

Next Meetings: June 10, 2024 

 

11. Adjourn  

 

Mr. Tocci requested a motion to adjourn. 

MOTION: to adjourn by Philip Gonzalez  

SECOND: by Mayanne MacDonald Briggs  

Vote to Adjourn - Unanimous  

Meeting Adjourned at 8:06pm  

 

Attachments:  

6 3 24 SBRC Agenda   

5 8 24 Dedham SD Schedule   

6 3 24 JLA presentation  


