Dedham School Building Rehabilitation Committee

SBRC meeting hosted via Zoom

SBRC Meeting Minutes — Approved

Monday July 8, 2024 - 6:46 PM

Members present:

(A= attended Meeting; P= attended partial meeting)

Voting Members:

Jonathan Levi Associates

(Designer)

Anthony Rodriguez, Ex Officio (AR)

John Tocci, Chair (JT)

Jonathan Levi (JL)

Kaitlyn DeStefano, Ex Officio (KD)

John Heffernan (JH), Finance
Committee

Philip Gray (PG)

Shannan Kavanagh, Ex Officio (SK)

Mayanne MacDonald Briggs,
School Committee (MMB)

Carol Harris (CH)

Kerri Bryant, Ex Officio KB)

Stephen Acosta, School
Committee (SA)

Other:

Dr. lan Kelley, Deputy
Superintendent (IK)

Phillip Gonzalez (PG)

Matt Haffner, Director of
Facilities (MH)

Karen O’Brien Ex Officio (KO)

Sara Rosenthal (SR)

Kimberly Hermesch, Oakdale
School Principal (KH)

Kat Phillippe, Ex Officio (KP)

Ms. Nan Murphy, Superintendent
of Schools (NM)

VERTEX: Owners Project
Manager (OPM)

Jennifer McGowan, Greenlodge
School Principal (JM)

Jon Lemieux, Project Director (JL)

Katherine Duceman, Ex Officio
(KD)

Stephen Theran, Sr. Project
Manager (ST)

Steven Popper, Ex Officio (SP)

Anissa Ellis, Project Manager (AE)

Distribution: SRBC Members and other attendees

1.

Old Business
None.

Approval of Minutes:
None.

Presentation of updated design by Project Manager and Project Architect, present latest design,
construction and construction schedule, discuss timeline and elicit feedback from community

members.

JL leads presentation and discussion of building design options and adjustments to the site plan and
a review of the shape of the current design. JL compared the “bar” shape design with the the
current shape, pointing out the increased setbacks with the current design.

Pricing set is being prepared for submission to estimators on July 25.

Stormwater/Groundwater: JL presented a diagram of an underground stormwater storage system
and explained the purpose and function of the system, which, of many benefits, stores water from

heavy rain events and allows for a slow flow of water into either on-site drainage systems or the

town stormwater system.
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JL explains that the current design will not increase the groundwater at adjacent properties, partly
because groundwater at the site is significantly below the foundation depths for the new building.
ST supplements JL's description of the stormwater management systems and their functionality.
Question requesting clarification for the plan to keep or remove trees along the school property
perimeter. JLA will review and confirm which trees are to remain, which are to be removed and also
new trees to be provided.

Site plan question for 1t and 2" grade playground areas and how these will function with the
proximity to the loading area. Further development of the design will occur in the next design phase
to arrive at a final configuration.

Snow plowing issues - are there solutions to snow areas yet? This item will also be developed
further in the next design phase and all will be reviewed with the District and the Planning Board.
Walking Path from Monroe — will this be maintained? Yes — access will remain from Monroe to the
new school.

Question about Special Education classrooms and breakout rooms — are all special educational
requirements included in the educational program? IK responds that all are included in the
educational program and offers to review the program to address any further questions.

Cafeteria and Media Center concerns: Concern is with the cafeteria at the front of the building vs at
the back of the building for safety concerns. Could the Cafeteria and Media Center be swapped? A
swap would be difficult at this time, but glass area could be reviewed and reduced with safety
concerns in mind.

The presentation is complemented by NM for incorporating many comments and concerns provided
by the Administration and for how well the fly-through shows the updated spaces!

Discussion and possible vote on Working Groups.

Concerns have been expressed about the large number of members of the Working Group - 18. JH
notes that the meetings are generally attended by the people related to the current topic. JH noted
that this item will be addresses again at some time later. SR noted that with her change to a voting
member, she is unable to attend the Working Group meetings as the number of attending voting
members would then require a public meeting posting.

Design Working Group: JH noted that it is planned to create a Design Working Group with the
following as proposed members of this group: Sara R, Anthony R, Steven Popper, Kim Hermesch,
Karen O’Brien, Kat Phillipe, Matt Haffner and John Heffernan. This Design Working Group is planned
to be presented at a future SBRC meeting. Any other members who are interested are encourage to
notify JT or JH of their interest. The purpose of this group will be to review design concepts
presented by JLA and to develop consensus for the direction of the of design to allow the JLA team
to continue to progress with the design.

MMB noted that educators were not on the draft list and encourages the inclusion of educators on
this Working Group. JL noted that the work for this WG will start during the next phase after the
project has been approved; JH noted that getting the Design Working Group created now would be
beneficial to addressing any current issues.

Comments on FAQs: JH will review the FAQ list and updated based on the current status of the

project and requests assistance from the District. KD and SA both offer to provide assistance with
this effort.
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Discussion regarding appointment of SelectBoard Designee to SBRC. Josh Donati has stepped
down from roles on the SBRC and the SelectBoard. The SelectBoard will notify SBRC of their process
to provide an appointee to SBRC.

Discussion of meeting schedule.
Confirming schedule for future meetings:
SBR: Confirmed for Aug 19 and Aug. 26
WG: Confirmed for July 15 and Aug. 13.

New Business
No new business.

Public Comment

Recess space and cafeteria proximity: JLA - there is a recess area adjacent to the cafeteria. KH: there
will be a significant effort to coordinate lunch and recess and to coordinate the timing and patterns
of moving the students for these activities.

Concern with a main entrance on Madison, creating a main road out of Madison and requests a
main entrance on Cedar without any long driveways. Has JLA been asked to design a new school
building on Cedar at this time? JLA: The concerns about traffic on Madison is a priority of the project
and all access to the school will be from Cedar. Enforcement of rules for parking and drop-off will
have to be conducted. For options for the location of the school, many options were studied, drawn,
priced and debated as part of the Preferred Schematic phase and the option to build the new school
on Cedar was ultimately not selected by the SBRC due to the higher cost and the significant impacts
on the student’s learning environment for the length of the project.

SR noted that the Dedham website is being reworked and access to the PSR report is temporarily
unavailable during the website work.

JL: The exact project requested for study — to build a new Oakdale in the location of the existing
Oakdale- would require a full relocation of the students into temporary (modular) facilities, newly
constructed temporary facilities for drop-off (parent and bus), recess and faculty parking. This
project — building the existing school in the location of the existing school —would be a far more
complicated project and will have phasing and a longer duration — both of which will contribute to
significantly higher costs.

IK provided a $5M - $6M for modular classrooms alone, not including the cost of site modifications
needed to clear areas needed for the modular classrooms or facilitate accessing the modular
classrooms away from the construction activity.

JH stated that the costs of building in the location of the existing building was a major factor in not
selecting that option.

Next Comment:

Will air conditioning be considered for the building vs providing humidity reducing climate control
option? JH: Yes, this will be considered.

Why is the building getting closer to Madison in various designs? JH: The building is not getting
closer to Madison.

A request is made for detailed costs for an option to build in the location of the existing Oakdale: JH:
costs will be provided.
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Next Meetings: August 19, 2024

10. Adjourn

Mr. Haffner requested a motion to adjourn.
MOTION: to adjourn by SA.

SECOND: by MMB.
Vote to Adjourn — Roll call vote: SR: yes, MMB: yes, SA: yes, JH: yes. Unanimous

Meeting Adjourned at 8:02pm.

Attachments:
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