Dedham Public Schools
School Committee Meeting
Dedham Town Hall
May 1, 2024

MEMBERS OF THE SCHOOL COMMITTEE:
Stephen Acosta (Vice-Chair)

Mayanne Briggs (Chair)

Dr. Leah Flynn Gallant

Joshua Langmead

Christopher Polito

Laurie Twomey

William Walsh

Naila Hernandez, student representative

MEMBERS OF THE ADMINISTRATION:

Nan Murphy, Superintendent

Dr. lan Kelly, Assistant Superintendent for Finance and Operations and Deputy Superintendent
Dr. Sara Stetson, Assistant Superintendent for Student Services

Meeting held at the Dedham Middle School at 7 pm.
Open Meeting (Public Meeting is recorded and can be accessed via Dedham Television)
Pledge of Allegiance.

Recognitions — Grade 7 Students for Exhibit “Showcase of Asian Dynasties”

The 7' grade student exhibitors came to the podium to talk about their individual exhibits on Asian
Dynasties. A photo of the students was taken with Superintendent Murphy.

School Choice Public Hearing

¢ Open Public Hearing

Motion was made to open the public hearing on School Choice and a roll call vote of 7-0 was taken to
open the meeting.

¢ Public Comment on School Choice

No public comments.

Dr. Kelly explained that a hearing has to be held annually on whether to participate in the Mass. School
Choice program. School Choice allows students from other communities to enroll in the Dedham Public
Schools. He said his recommendation is that Dedham does not participate in School Choice due to
increases in enrollment.

Dr. Kelly said that a vote needs to be registered before the June 1* deadline.
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School Committee members decided to put this vote on the next agenda at the next School Committee
meeting.

¢ Close Public Hearing

Motion was made to close the public hearing on School Choice and a roll call vote of 7-0 was taken to
close the meeting.

PUBLIC COMMENT

Stephanie Ryan, pct. 5 Asked when the vote for design of school will be taken. And she also asked why
public comment is at the end of the meeting.

Chair Briggs replied that the reason the public comment period is at the beginning of the meeting is
because it is not a question and answer period, but the School Committee could elect to change the
timing of this agenda item, if they deemed it necessary.

Ms. Briggs also answered that the final design will be submitted in August. The site plan has not been
completed.

Mr. Polito thanked Stephanie Ryan and her family and neighbors for holding a Lemonade Drive during
the PTO fundraiser.

Student Representative Update

Naila Hernandez gave the student update.
High School update:

- The prom last Friday was fantastic! The students looked stunning and represented their families and
school impeccably. The staff at Avenir gave several unsolicited compliments about the students,
praising their behavior and maturity.

- During April break, eight junior students participated in the trip to Madrid, Spain and the student
exchange in Alicante. The adventures in the capital city included a flamenco show, the Palacio Real,
Plaza Mayor, and Reina Sofia Museum. While on the Mediterranean Coast, students attended the
CEU sister school, hiked to the Castillo Santa Barbara, and explored the historic city of Valencia.

- Students interested in the medical field took a trip to Norwood High. They had the opportunity to
hear from professionals at South Shore Health about the various paths in the medical field. Some
professions included diagnostic imaging, EMS, pharmacy, urgent care, cardiovascular/cath lab,
nursing, rehab, and respiratory care. This was a great opportunity for students to further explore
their interests in the medical field.

- -The DHS Wellness Department will start its Break Free from Depression curriculum with all Wellness
1 classes on Monday, May 6, 2024.

- The local scholarship application deadline is today, at 11:59 p.m. Students can submit their
application on PowerSchool and may update their information until the deadline. Individual
applications that are part of the local scholarship program have also been shared via email to
students.

District summary:
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- Oakdale 4th Grade Teacher Nicole Sullivan ran in honor of Mrs. Stec this year at The Boston
Marathon. She crushed the run and did a world of good raising funds for Dana Farber and cancer
research.

- Schools across the district have also recognized earth day in many different ways. Students worked
on various projects, read books and learned about new ways on how to better take care of the earth.

- The Riverdale student council is hosting a “NEIGHBORS HELPING NEIGHBORS” challenge and they are
almost up to the 150th day of school. Their goal is to donate 150 nonperishable food items to the
Dedham Food Pantry. ltems will be collected through Tuesday, May 7th. Collection Boxes will be
outside the library.

Superintendent Update

Education Reports

Supt. Murphy talked about the eight Middle School students who participated in the student exchange
trip to Madrid, Spain.

Supt. Murphy reported about the new Superintendent Induction Program meetings. She said these
meetings are held once a month and in addition she has a coach that spends one on one time with her.
She regularly interacts with 40 new superintendents across the Commonwealth and they discuss
in-depth, relevant issues.

Spring Happenings

- Oakdale participated in Earth Day and raised $2K+ for environmental causes.
- 6™ graders are studying the solar system.
- Middle School students getting 6" and 7" grade schedules prepared.

- Avery class did a community service project for Earth Day by doing work outside of the school.
- Kristin Cannon was appointed as the principal of the ECEC. The position was advertised in early
April. The teachers at ECEC unanimously requested for her to be appointed as the new ECEC

Principal.

Josh Langmead asked if Supt. Murphy plans to continue working with other new superintendents after
this year. Supt. Murphy said that the New Superintendent Program is a three year program, but
communication will continue as the new superintendents get to know each other and form their own
communication networks.

¢ Mental & Behavioral Health Update — Office of Student Services

Dr. Ashley Dubé, Counseling and Services Director, joined Dr. Stetson to talk about student services
centered around mental and behavioral health using four important guiding principles. Dr. Stetson
talked about the importance of identifying student needs early on. She also stressed the importance of
developing more culturally sensitive interventions in mental health. The models currently being used
seem to be outdated. There is a need to develop wrap-around programs that meld specialized academic
curriculum with behavioral and mental health methodology. She talked about shifting from the previous
ALT model to a more inclusive model. She noted that since the District has moved to a more inclusive
model, suspensions and attendance rates have improved.
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Dr. Dubé talked about a wrap-around pilot study that involved Grades 4, 7, and 9. Each clinician was
assigned one student to work with and they are now planning on expanding that program. Dr. Dubé has
been working on developing the best universal screening program for district needs. They talked about
starting partnerships with Williams James College and Boston College for training and other resources.
They are vetting modules from Harvard that look at connectedness through project-based learning. They
have secured $472K in grant money to support specially developed behavioral programs and courses.
They also plan on broadening the academic drop-in center to include mental health.

Dr. Flynn Gallant asked how these approaches differ from IEPs and how family is included in the
conversation. Dr. Stetson said the programs include parental involvement, but the level of involvement
is dictated by the student. Dr. Flynn Gallant asked how families are being involved in the work being
done with their child? Dr. Stetson said the new protocol calls for parents meeting a few times per year
Dr. Dubé said when a child is struggling with behavioral health and mental health disorder, parents are
always informed.

Ms. Twomey congratulated Drs. Stetson and Dubé for being so successful in securing grants. She asked if
they have thought of engaging athletic coaches and other community organizations to participate in
some of the mental health programs. Dr. Stetson said they anticipate connecting to many athletics and
other community organizations.

Mr. Acosta asked about the trends and how DPS compares to other schools who measure behavioral and
mental health issues? Dr. Dubé said that once they screen 90% of students, they will follow up on these
comparisons.

Mr. Langmead asked if the District has the staffing for students with moderate challenges. Dr. Stetson
replied that because they have added school mental health specialists with a variety of backgrounds, the
District is able to support student needs at every level.

¢ District Improvement Presentation Il — Central Office Leaders & Secondary Principals

Mr. Forrest and Ms. Hillman, the High School and Middle School Principals came to the podium to talk
about their Improvement plans.

Ms. Hillman summarized the foci of the Middle School plan:
Goal 1: Writing.

This goal was made accessible to all teachers so that writing is embedded in each subject. They are
developing grade specific methodologies as the program evolves.

Goal 2: Data-Driven Supports and Intervention.

Interventions were started after the first progress report period. Instructional coaches developed
individual plans with each student and communicated their plans with each family. It is a system of
teachers helping other teachers. Students were polled on the results of the interventions and these
results were used to enhance the programs.

Principal Hillman replied to Dr. Flynn Gallant that the inclusiveness and openness of the program
improves attendance and increases positivity.
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Mr. Polito asked if above average students are also given support so that they can become even better
students. Dr. Hillman confirmed that support is available for students of all levels that want to improve
themselves.

Dedham High School foci was summarized by Principal Forrest.
#1: Evaluation of Alternatives to CP2 Level Courses.

Elective courses were developed for the lower level courses and students were provided a chance to
voice to provide feedback on their experiences. Grades for these students have improved and Mr.
Forrest said they will continue to enhance this program.

#2: Defining and Enhancing Rigor in all Content Areas.

Through their accreditation process for New England Association of Schools and Colleges (NEASC) they
are evaluating opportunities for increasing rigor by enhancing training and communication.

#3: Trauma Informed Practice: Culture Climate and Belonging.

36 staff have been trained in trauma informed practices and data is being collected to assess outcomes
for programs currently being implemented.

#4: Creating Inclusive, Representative Spaces through Diversity Speaker Series.

Goal for the 2025-26 school year is to continue the Diversity Speaker series and new courses are being
developed by the newly hired English Language Learning teacher.

Mr. Forrest reported that NEASC had a successful visit to the high school last week. Their report will
drive further initiatives.

Ms. Twomey talked about Multicultural Night and mentioned how special it is that Nutritional Services
created a menu that highlighted foods from different cultures.

Ms. Briggs made a suggestion to develop an interactive writing opportunity for high school students
working as reporters for the Dedham Times and reporting on student-related experiences.

Mr. Polito asked about school absenteeism. Ms. Hillman and Mr. Forrest replied that they are working
actively to improve absenteeism issues. Efforts are being made early on in the Elementary schools to
address the issue. They also do home visits to ensure students are safe.

Mr. Acosta asked about how they are managing to challenge students who are doing well academically,
but who need encouragement to excel? Mr. Forrest said that their strong guidance counseling support
allows them to follow these students and ensure they are given the opportunity to stay on track and
pursue higher levels of learning.

Business Report

* Discussion & Vote to Accept and Authorize School Committee Chair and Superintendent to Sign
Preferred Schematic Report for Submission to MSBA

[Mr. Polito recused himself due to personal conflict.]
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Dr. Kelly said this is the last step in submitting the PSR. The new report reflects the revised enrollment
numbers. Steve Theran, Project Manager (OPM) from Vertex is here to answer any questions. The vote
would be to authorize the School Committee and OPM to submit the PSR to the MSBA.

Mr. Acosta asked why they are having to vote on all the design options again.

Mr. Theran said the MSBA is requiring that they go back through the PSR stage and vote on all design
options because of the enroliment changes.

Motion was made for the Owner’s Project Manager to submit the PSR to the MSBA, subject to any
minor modifications, through the SBRC Chair reflecting the District decision on the new 360 student
stand-alone school on the Oakdale site as its preferred option. Motion was approved by a vote of 6-0.
(Mr. Polito recused himself.)

Subcommittees Updates
e Budget

No updates.
e Curriculum Advisory

No updates.

e Facilities

Mr. Acosta said a tour of Riverdale is scheduled for May 16" at 6 pm.
e Negotiations

Supt. Murphy said contracts will be back from the attorney by the next meeting.

e Policy
No updates.
e SBRC

Ms. Briggs said the SBRC met last Monday and will be meeting again on May 14™.
e Finance and Warrant.

Dr. Flynn Gallant volunteered to be a regular member on the Finance and Warrant committee and Ms.
Twomey volunteered to be an alternate.

Motion was made to accept Dr. Flynn Gallant and Ms. Twomey as the new members of the Finance
and Warrant Committee.

Donations
No donations.

Review and Approval Vote of Previous Meeting Minutes
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No meeting notes to approve.

Old/New Business

Mr. Walsh said as a soccer coach he has always been willing to work with students with behavioral and
mental health issues and he thinks athletics is a good way to help students feel connected.

Mr. Walsh said he ran as a voice of the children and the community and many community members have
asked if the Public Comment should become more interactive and adopt a question-and-answer format.
Ms. Briggs said that the format of the Public Comments period is determined by the School Committee
and this change could be a topic for discussion.

Mr. Walsh asked if there are residency checks done on a regular basis. He feels this is important given
the budget shortfalls they are faced with this year. Supt. Murphy replied that residency checks are done
regularly.

Mr. Polito asked if there was an internal survey that goes out at the end of the year polling faculty and
staff about their experiences? Supt. Murphy said she has done two surveys this year with faculty and
parents about her performance. Dr. Kelly said that historically they have done annual surveys with the
faculty. Supt. Murphy and Dr. Kelly said they could talk to Dr. Smith and ask if they can develop a survey
directed towards information important to the School Committee.

Mr. Polito brought up issues of safety at the high school and asked if there could be updates in the near
future. Ms. Briggs agreed an update to the School Committee would be important. Supt. Murphy said
updates are being shared with families and that they would prepare a report on this issue for the next
School Committee meeting.

Supt. Murphy added that May 8" is the Superintendent’s Academic dinner, June 8" is graduation and
June 9'" is the rain date for graduation.

Ms. Briggs talked about upcoming meeting dates leading up to the end of the school year.

Motion was made to adjourn. Motion was approved with a roll call vote of 7-0.

Submitted by
Urginia Quinn

Recording Secretary
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