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TOWN OF DEDHAM 
Open Space and Recreation Committee 
 
Minutes of December 2, 2024 
 
The following OSRC members were present: 
James Maher 
Erik DeAvila 
Ryan O’Toole 
Elena Taurasi  
 
Others Present: 
Leo Lainez 
Jeremy Rosenberger 

 
 
James Maher called the meeting to order at 6:00 pm.  
 

Agenda 
 

 
  

1. Public comment –  
a. None 

2. Approval of May, September, October and November  Meeting Minutes 
a. May Approved Unanimously 
b. September Approved Unanimously  
c. October/November tabled for future vote 

3. GIS Map Updates 
a. Follow up meeting booked for 12/10 to review feedback and next steps 
b. Goal of meeting is roadmap for finalization and publishing tool to public.    

4. Water Trail Sign Updates 
a. Leo - brochure has been made, to be printed out in the springtime  
b. Reviewed the copy to be printed 
c. QR code to be added 



d. Link for kayak rental - Ryan to send to leo 
e. Leo to print out test copies for the brochure 
f. There is concern about the folding, Leo to play with the formatting 
g. Jim to look for previous examples 

5. Land Donation (Behind ECEC) 

a. Select Board approved the donation 
b. 20 acres, publicly accessible 
c. Behind the ECEC 

i. Main access point,  
ii. Working on how public will access to the space 

iii. Planning board made it a requirement of an environmental component  
1. Planned residential compliance 

iv. Can only be used for conservation purposes and recreational purposes 
6. Discussion with Jeremy Rosenberger 

a. Con Com is moving toward the Open Space plan update 
b. Fall of 2025 - target 

i. Heard from other towns that the use of 3rd party is helpful, but 
acknowledgement last one didn't work out for Dedham 

c. Community process that has to happen 
i. Up to 2 meetings 

ii. Public meeting to kickoff, survey feedback 
iii. Public meeting to present draft plan 

d. Grant through state, EEA, won't hear until January, OCT NOV submission, 
MAPC was another source 

i. Technical assistance program ( TAP), town to foot bill and get match 
from MAPC 

ii. 30-40 grand to complete this full process 
iii. Con Com has some budget to start in Spring - Spring to Spring 

timeline 
iv. MAPC would be the consultants, Dedham to pay up to 10k and they 

would provide the rest 
v. Grant to reimburse the 10k  

vi. Previous plan combine with P&R was 75k 
e. Concern is the cost based on how much we 've already done 
f. Check all the boxes again; go through the exercise - this is a state 

requirement 
g. Separate plan for Parks and Rec  

i. Explore Grants process for this 
 

7. Open Space and Recreation Plan Review – Action Plans 
a. Deferred until more new members are onboarded  

8. Vacancy Updates 
a. Posted as of October , update on 12/4 from Nancy baker on applicants for 

the following positions 

1. Select board rep 



2. Conservation appointee - at large approved by con com 

9. Old/New Business 
a. TMM article 

i. Needs to go to AG for approval, then the committees can set 
operating times for their locations 

ii. P/R can start to identify operations hours for properties 
iii. Conservation placards/medallions 
iv. Property and boat launch times  

 

  

11. Schedule next meeting 

 Next Meeting will occur 1/6/2025 @6pm 

 

Motion to adjourn – Erik DeAvila 

Seconded by Elena Taurasi  

 


